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Accumulation vs. 
Distribution

Carl Lutz, ChFC®, CLTC
Lutz & Associates Wealth Strategists



About Carl Lutz

Since 1999, I have served more than 400 families and business 
owners in the area of building and protecting wealth. Today, I 
spend much of my time helping pre-retirees transition from the 
accumulation of assets to the distribution of assets all while 
managing the risks that are unique to retirement.



Why We Do What We Do

We believe that most people are experiencing some inner turmoil 
over the “right” thing to do with their finances, whether it be over 
cash flow decisions, estate planning, debt management, investing, 
Social Security choices, business succession or even competing 
goals such as paying for college and being able to retire.



Our Mission

We exist to help people resolve their conflicts and contradictions 
around money, allowing them to live a more confident and 
prosperous life. We do this by organizing, prioritizing and applying 
an empowering philosophy around their financial decision-making 
process.



Our Philosophy

ü You are the primary asset!

ü Beliefs determine behavior             behavior creates 
results. 

ü 5 empowering beliefs that lead to economic confidence.



Turning cash flow into net-worth Turning net –worth into cash flow

5 Empowering beliefs that lead to economic confidence and success.

1. Protect your todays before planning your tomorrows.

2. Rate of savings is more important then rate of return.

3. The purpose of investing is to maintain 
purchasing power, not to radically increase 
lifestyle.
4. Debt is a tool that must be used wisely.

5. Living a budgeted lifestyle increases confidence.

2. Cash flow is more important then net-worth.

1. Protect your todays before planning your tomorrows.

3. The purpose of investing is to maintain 
purchasing power, not to radically increase 
lifestyle.

4. Debt is a tool that must be used wisely.

5. Living a budgeted lifestyle increases confidence.



Turning Net-Worth Into Cash 
Flow

§





Risks in Each Stage
Accumulation Distribution

Dying Prematurely

Disability

Job Loss

Not Saving Enough

Inflation

Interest Rates

Investor Behavior

Tax Law Changes

Inflation

Living Too Long

Long-Term Care

Loss of Capital

Spending Too Much

Inflation

Interest Rates

Sequence of Returns

Tax Law Changes

Inflation



Transitioning From Accumulation 
to Distribution Phase

§ Moving from the accumulation phase to the distribution phase of 
your life takes a specialized approach in risk management and 
income planning. 

§ Financial planning issues, such as when to take Social Security 
and planning properly for healthcare and long-term care, need to 
be addressed. Longevity and sequence of returns considerations 
are unique during this phase as well. 



Next Steps to Take

§ When you’re approaching retirement, it’s essential to shift your mindset 
and financial goals from accumulating wealth to distributing wealth, all 
while managing risk. 

§ Through our comprehensive array of services, we can assist with asset 
management, financial organization and budgeting, Social Security 
planning, income planning, wealth protection and more.

§ Beyond arming yourself with a customized retirement strategy, you gain 
the benefit of having a financial professional available to provide 
unbiased guidance, objective advice and ongoing support as you 
transition into retirement and enjoy your Golden Years.



Do You Have 20 Minutes to Spare?

§ What kind of retirement do you envision having? When can you retire and 
what lifestyle can you enjoy? In less than 20 minutes, I can help you 
visualize your retirement in a whole new way with the Ready-2-Retire 
tool. You’ll be able to create a personal retirement profile you can 
reference whenever you need to make decisions about your retirement.

§ Complete your Ready-2-Retire profile to get started. Afterward, I’m here 
to review your results and answer any questions you have, as well as 
discuss how you can pursue the retirement of your dreams. 

§ Get started now: https://www.ready-2-retire.me/carllutz/



Learn More
www.lutzandassociates.com

585-264-1111
Carl_Lutz@glic.com


