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PREPARING FOR THE
UNSPEAKABLE
OUR THOUGHTS ARE WITH THE FAMILIES WHO HAVE BEEN
TRAGICALLY AFFECTED BY THE RECENT UNFORGIVABLE
VIOLENCE
SOMETIMES IT IS TOO LATE TO
PREPARE.
Many organizations have contingency and
emergency plans for natural disasters (hurricanes,
earthquakes, etc.) or for other business
disruptions due to situations out of their control
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(i.e. power outages). But many would rather not
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think about preparing for an “active shooter.” It’s
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with great sadness that we have the think about
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this, but in today’s day and age, we do…we must.
That was the thinking when I was Director of
Human Resources at a Boston based subsidiary of
a California energy company, on December 16,
2011. Our company was having a holiday
celebration and leadership from our California
parent company were visiting to join in on the
festivities. We were all shocked when our
smartphones began ringing and buzzing wildly
with messages from our company-wide
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emergency contact system, that an
active shooter and lock down was
taking place at our sister company’s
CA location. A disgruntled employee,
who was in debt and afraid of losing
his job, came to work and began
shooting at the employees.
Unfortunately two employees were
killed and two more were wounded
while the gunman turned on himself
and committed suicide.

IN THE NEWS AT IBA
NEW TAX WITHHOLDING ESTIMATOR
With significant changes recently by means of Tax Cuts and
the Jobs Act, the IRS has issued a new Tax Withholding
Estimator online tool. Employees may find it helpful to
review their existing withholding to determine if they should
adjust their current W-4.
The IRS will also be releasing a new W-4 form for 2020. The
form is still in the draft stages and the IRS anticipates further
changes. We will keep you updated with the changes.
UPCOMING EVENTS
North Shore Chamber of Commerce HR Roundtable
9/12/2019
8 - 9 am
NS Chamber offices, Beverly
Check chamber website for details

Beyond Diversity Workshop

10/1/2019
6 - 8 pm
We Work, One Beacon St, Boston
Check the website for details

NEHR Professionals Roundtable
10/16/2019 - Cambridge
10/22/2019 - Woburn
10/29/2019 - South Station
More details to follow

If you are thinking that you may alarm
employees by offering training and
having an Active Shooter plan in place,
you probably will. But in my opinion,
it is better to alarm a few people than
to offer condolences to family
members after a shooting incident.
Had a preparedness plan been in place
and proper training been provided to
all employees, the situation may have
played out differently. Shortly after,
we implemented an active shooter
training and developed a plan of
action.
Developing and implementing an
Emergency Action Plan, training
everyone and regularly re-visiting it
could be the best decision you ever
make for your business, even if you
never use it.
by Michael Perez,
HR Client Account Manager
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TALENT MANAGEMENT ON THE MOVE
The workplace dynamics and marketplace for
talent resources continues to evolve. Due to
changes in demographics, political and social
economic landscape, the demand by
businesses for success has become more
challenging. Business models for productivity
are changing due to significant Artificial
Intelligence technological advances.
Educating employees how to effectively work
well with culture and management of people is
at an all-time low.
Executives often do not see the importance of
having the right people at the decision table to
execute their strategic plan for the
company. When we think we are missing
some new perspective and talent in the
organization, often it is not about scouring the
market to hire a new player to round out the
team. More importantly it is looking within the
organization to ensure leaders have the
alignment, focus, passion, drive and discipline
to execute at all levels. Executives need to
unite their team members and have everyone
focused on using the same strategic
imperatives to drive metrics within the
organization which will provide a stronger
platform for sustained success.

HELPFUL HR TIPS
Policy Against Violence
Every day, one person is shot at work. These 300+ gunshot
victims are among 2 million people affected by workplace
violence each year. Consider reviewing your handbook policy
against violence to help lower your company against this risk.
The policy should include:
A see something, say something statement
A zero tolerance policy statement
A clear explanation of prohibited behaviors
Instructions for reporting violent behaviors
The consequences for violating the policy
Protections from retaliation

MA Paid Family Leave
IIBA has created a MA Paid Family Leave Compliance Toolkit
which streamlines the compliance process. We want to
ensure that our client companies have access to our guidance
to successfully deal with the new law and implement effective
administrative steps to meet the requirements of the
Department of Family and Medical Leave. More information
can be found on our website.

Learn more about IBA's Talent Management
Practice.
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Advisory services offered through Capital Advisory Group
Advisory Services, LLC. Securities offered through United Planners
Financial Services. Member FINRA/SIPC. Ipswich Bay Advisors, Capital
Advisory Group Advisory Services, LLC and United Planners Financial
Services are independent companies.
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