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Back in the nad-1980s, when he was
an emplovee of his father's New Rochelle
nsuranee agency, Adam Frindlandear
seanned down the “Ine. 5007 st of the
fnstest small companies in the country.

“¥ said (o myself that | wouldn't find
insurance companies on that list — we
were & slow-growing industry — but on it
there were three nsurance (rms with
immovakive, unigque products,” Friedlander
said, “And that really became part of the
catalyst for me to change. | was frustral-
ad with our slow growih.”

Later, a potential customer told
Friedlander thal instead of saving a sig- -
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From left: Mam Frb:manner, pnasldmt uf Friediander Group [nc and Rulh Guoman, manager al the
McDanald's in the Westchester Pavilion in White Plains. Friedlander says the worker-cempensation prac-
tiee nOw makes up about 65 peveant of the company's revenues, compared with 35 parcant far the rest of
the compamy's buUsINBss,
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nificant amount of money by chisesng
Friediander's firm, he would stek with
another insurance company Lhal was
admimistering  his company's workers
compensation plan, Friedlander decided
that was the nsche to get into, and by 1992
e dlidl,

For the three funds directed by the
Friedlander Group, anly businesses that
fhave good safely rocords are allowed to
jun, and wien they do, the nsurance
company warms thom Il they are aboutl to
pubamil clams that they would ultimately
wind up paying more for o ncressed pre-
miums, The resuli: Friedlander's workor-
compensition funds cost clents about nalf
of the state standard amounts.

From 55 million in premium payments
m 1992, the firm has grown to $55 million
in premiums sl yesr — an average 19
percent rate of growth.

FPricdlander, now prasident and owner
of th company, sabd he did not want (o dis-
close the company's anmial revenos, it
sald it grew 15 peroent last year and wis
somewhnl balow thal so far this year
That's still well above the estimated 4.7
prerennt growih m premoms for msurance
sold last year, according to Robert Hartwig,
chiefl economust for  the
Information Institote, & natiomwide orgam-
zation headguartered in New York City.

Tim Dodge, director of research for
Independent  Insurnnce  Agents  and
Brokers of New York, a statewide trade
group based n Dewitl, said 15 percont
growil i Uhe mdusry 5 "the same or
sunewhal boiler” than other nsurancs
pompanes adimusterng worker’s com-
Pensation groaps.

The worker-compansation practice
now makes up about 65 percent of the
company's revenues, compared with 35
pereent for the rest of the company’'s busi-
=g, almost all of which is what an inde-
pendent insurance agency  braditionally
dloes, Fricdlander sald.

SUCCESS

“The key to safoty staris with manage-
mem and ther concern aboul the well-
bemgg of thetr emplovess, and i@ comes
throaggh o different ways, whether s
proper traming i eir Gobd or the mante-
nance of ther housecleanmg, making sure
tiveer aasbes are chean, ther Doors are o
wal, thmr livmg of people who are safety-
consciouns and care aboul whal Uy e
domng.” Friedlander said. “We find Ut
where that exests, there are low claims.”

Friedlander Group both sells the work-
er's compensation msurance directly o
companies and also sells through other
wndependent agencies across the state. I
Friedlander sells the msurance directly, i
alsn offers customers other kinds of fnsur-
aned, just ke the company that frestrated
Friedlander pefore he got into the worker's
compensation e,

Since Friedlander already knows the

-
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running the

Do run here.”

succeed

*You can'i really motivate peophs, What you can do s ere-
ate an environement within which motivated peopls can
thirve, Wi have beautiful offics space, We have o great prod-
et line, we invest a lot of money in marketing to give them top
sales, woe give them top lechnology, we have o walcomng,
secure environment and if they're motivated, they can hit a

Whal advice would ive to those who wanl lo
in business? il

“Focus on your undque abilitles, find what you do best and
then stick with it, becauss the specialists generally do batier than

ampbiynes,”
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ADAM FRIEDLANDER, PRESIDENT, THE FRIEDLANDER GROUP THC., PURCHASE

Wmﬂmmnﬂ important lesson you leamed in e generalists. The other thing i that m order W get different

resulis you have to do things differently, You can’i do the sane
(nireg andd eocpect o get different resuls.”

What do you do to unwind?
“1 like 1o go saifing. 1 like o piay tenns, | play guitar, | like to
pesid, [ like to be with my Enenily, we go skilng.”

What part of your job do you like doing most?
“1 like selling ansd Lulping our employess grow, Conching my

What part of your job do you most dislike?

“The paperwiork and admmistration.”

costomer 18 safety conscious with employ-
ees, b oan negolate with carmers for
lower rates for casualty, properiy and
other insurance, becagss a safely con-
sewous client s less lkely o ged into other
problems as well

“Just as the employes is not goang o
fall on & wel loor, the customer &n'1,” he
sadd.
Hartwig, of the Insurance Information
Instituie, said the strategy seems sound:
“In business msurance lower-than-averags
rsk i one field ends w also imply lower-
than-average nsk m other aress.”

NOW

Friedlandr's company s 8 manager of
three of New York state’s worker's com-
pensation “safety groups.” businesses
within one of the different imdustry classifi-
eations that pool together thess premims
i fumd workers compensation claims.
Smne ndusiry classilications have more
than one safety group. The Friedlander
Group asdmimsiers safely groups for
restuurants, retall businesses and whole-
Sl DUsInessns.

As mannger of lis three safoty groups,
the company s job & (0 markel the group
plans, to pel as a gutekeoper in letting buss-

nesses jom or stay i the program, and to
mdvise bismesses when they might not
want to sidunli 8 clom o the stabe

The state Insurance Department hokds
the money in thi compensabon funds and
pays 1t out to disahbed workers, and it also
ultimately sets the cost of each safiely
Aroup, it generally accopts the
advice of Friedinnder’s company in setting
thase ratis,

Potor Samaha, president and owner of
Alps Mansgement Inc, m Armonk, which
owns and operates 13 MeDonald's restau-
rants i Westchestor and the Brons, said
e likes thie way Fricdlander Group man-
tains standards for members of the safery
grong Tis conmpany joamesd.

"I they see a problem, boom, they
atack it rght away,” Samaha seid. If o
bussess. boging (o file more clams, thay
keep n towch and, if necessarny, advise the
business. on how i ought have a safer oper-
ation, b sajd.

THIRD GENERATION
Adam  Fredlander's  grandfather,
Harold Friedlander, started Use business m
1924 on Massau Street in Manbaitan
When Harolds son, Bert, ook over the
enmmpany, he moved it tn New Rocholls and

ran |t untll ji passed (o his son, Adsm, i
1945, Elghi years kater, m 2003, be moved
the company tn 2500 Westehastor Ave. in
Purctinse, just off Route 287,

This year the cHmpany has an agree-
ment with The Busmess Councll of
Wesichester o advise it members on
which safety groups they might jom Lo by
WOrKer's COmPRISation Insurince,

Sinee 1992, when Friedlunder changed
the company's focus by concenirating
more on admumstering worker's compen-
safion prograoms, “we've bascally been
impiementing the plan for the past 13
vitrs,” Frisdlander said. “We hoven't real-
Iy changed our direction so much snee
thven, 'We've boen just trymg to mmplement
it and increass o goals as we went along.

“I think you'ne betler off if vou have a
preal product and vou have an 0K sales-
mar, that's better than beninig o greal sales-
mean with an OK prodect.” Fristman said.
“When we changed our producl bnd
focused on i, we had dramatic growih,
When we were a generalist, we didn't have
any unague distinction,”

For the future, be said, sxpect more of
the same. By 2000 he hopes o grow the
company to $100 million i premms,
abourt, coublbe what It s now,



