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OVERVIEW
Optimizing a retirement savings plan for participant success is one of the ultimate goals of any employer, and
it requires thoughtful planning. For many participants, it is the only investment savings vehicle they will ever
use. Therefore, it should be designed to be approachable and understandable. It should provide investment
options and diversification without being over-complicated. It should weigh the overall costs with the potential
investment opportunities. And it should contemplate the needs and financial acumen of its participants and be
communicated in such a way to make decisions easier for them.
Plan Sponsors are governed by a fiduciary standard which requires that they act prudently and make decisions
for the sole interest of the participants and beneficiaries of the plan, and for the exclusive purpose of providing
benefits and paying plan expenses. However, the reality is that they are often in the difficult position of
balancing their time and resources with the need of developing an investment program that serves a diverse
participant population.
At IIS Financial Services, we believe that by framing each decision with the end in mind – participants’
retirement success – Plan Sponsors can design their plan to meet these objectives in a streamlined and efficient
way. Below is our process that has proven to be effective for employers large and small, nonprofit and forprofit in both the public and private sectors.
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Retirement Plan Assessment:
• What are your goals for the plan?
• How does leadership want the plan to work
for the business owners and employees?
• What are the biggest challenges in implementing
an existing strategy or in rolling out a new one?
• We aim to determine what pain points 		
are and develop a strategy to address them.

Analysis of Existing Plan:
• How does your plan stack up in the current 		
employer retirement plan environment?
• When was the last time you had it 			
evaluated by an independent advisor?
• Have you kept up with your fiduciary duty to
the plan by ensuring that it’s staying current?
• We offer complimentary plan reviews to plan
sponsors looking to see what their options are.

Cost Savings Recommendations:
• Does your fund lineup reflect your company’s
Investment Policy Statement?
• Have you put record keeping, TPA, and advisory
services out to bid recently?
• We evaluate the plan’s ongoing costs to make
sure that businesses and organizations 		
aren’t paying too much for the service 		
and performance they are receiving.

Plan Design and Consulting Services:
• Do you have Roth contributions?
• Has your plan been impacted by the SECURE
Act? Does a Safe Harbor provision make sense
for your business?
• We will perform a plan document review to
ensure that you understand all the options 		
available to your organization.
• We will also help you understand the plan’s 		
adoption agreement as it stands.

RFP Services:
• Whether or not you are an existing client, we are 		
pleased to offer RFPs for your plan services.
• With deep knowledge of the retirement plan landscape,
we can help ensure an efficient and clean RFP process.
• This service is valuable to all plan sponsors looking to
comply with today’s best practices.

Investment Services:
•
•
•
•
•
•

Do you know how much your plan costs your business?
Do you know what it costs the participants?
Are those expenses reasonable?
Is there any indirect revenue sharing among service providers?
Do you review your investment offerings on an annual basis?
We will clarify and simplify your fee structure to help you 		
understand what you are paying for.

Communication and Education:
• We provide top-notch initial and ongoing enrollment
meetings, as well as asset allocation strategy meetings
and investment education seminars.
• Financial planning assistance to your plan participants is
also offered to drive better participant outcomes.

Administration and Plan Management:
• We assist Human Resources, Finance, and Operations 		
professionals in overall plan and vendor supervision. We 		
quarterback the plan with our record keeping and TPA 		
partners, to provide a system of checks and balances.
• We coordinate services and benchmark our vendors to the
retirement plan industry.

Fiduciary Services:
• We will partner with you as a 3(21) co-fiduciary to mitigate,
as much as possible, your exposure to personal liability 		
resulting from being a Plan Sponsor.
• Providing proper plan governance and stewardship is our 		
everyday business and practice.

LEVERAGING A TRUSTED PARTNER
At IIS Financial, we understand the needs of plan sponsors and
participants. A trusted partner in your retirement plan can help you
optimize the plan for your participants’ – and your – success. For
more information, please contact our office at 207-761-4733, or
retire@iisfinancial.com.

IIS Financial Services is an independent financial planning firm with offices in South
Portland and Augusta, Maine. Our mission is to provide financial and retirement
planning services for Individuals, Small Business owners, and Employers. Our team’s
combination of expertise and knowledge as financial advisors enables us to provide
sound financial guidance while designing and implementing financial plans for all
phases of life.
Securities and advisory services offered through Cetera Advisors LLC, member
FINRA/SIPC, a broker/dealer and a Registered Investment Advisor. Cetera is under
separate ownership from IIS Financial Services.
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To speak with a IIS Financial Services representative, call 207-761-4733
or visit www.iisfinancial.com/employee-benefits.
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