
10 Characteristics of Dentists Who Become Multi-Millionaires 
 
Becoming a multi-millionaire can seem out of reach to the average American, but as is demonstrated in 
John’s book Financial Independence (Getting to Point X): A Comprehensive Tax-Smart Wealth 
Management Guide, as well as in the dozens of success stories from our own clients, multi-millionaire 
status can be achieved by anyone.  Although there is a good measure of hard work and good career 
choices involved, developing and implementing the necessary financial habits is the key to success. 
 
Below are 10 of the characteristics of dentists and dental practice owners who have become multi-
millionaires and achieved true financial independence. 
 

1. They made a commitment to becoming financially independent as soon as they became 
licensed dentists.  In John’s book, financial independence is defined as the point at which you 
can stop working for your money and your money starts working for you.  At this “point x,” your 
savings and investments alone generate enough income to support your lifestyle.  Financial 
independence is in many ways more important than “officially” becoming a multi-millionaire, 
since it provides a freedom that even some multi-millionaires never truly achieve.  Dentists who 
want to ultimately find financial success should start out with this as their goal.   
 

2. They make a serious commitment to living within their means.  You could earn a million dollars 
a year, but if you spend it all to keep up with a lavish lifestyle, you could still end up broke and 
unhappy.  Some of the richest people in the world are committed to living well below their 
means and put the remainder of their money to work in other ways.  If you are putting yourself 
in debt to keep up with the Joneses, you need to rethink your financial priorities.  Building a life 
of rewarding experiences and financial security tends to bring much more happiness than just 
accumulating things. 

 
3. They understand that paying themselves first (saving) should come before determining their 

standard of living.  Dentists at any income level could end up living paycheck-to-paycheck if 
they don’t include savings in their budget.  These savings, if invested properly, will allow your 
money to passively grow over time. 

 
4. They open up savings accounts to ensure they keep sufficient cash available in case of an 

emergency.  Saving is an essential part of financial independence, since it creates a safety net 
when unexpected expenses come up.  Keeping some of your wealth in a liquid savings account 
will grant extra peace of mind.  We recommend having enough cash available to cover three to 
six months of living expenses, depending on your particular situation. 

 
5. They save a minimum of 10% or more in gross pay each year, maximizing their retirement 

account, as well as investing their money.  In addition to liquid savings, planning for retirement 
is a huge part of building wealth and putting yourself on the path to financial independence.  
Investing your money with long-term goals in mind will help you to grow your nest egg and have 
a worry-free retirement. 

 
6. They invest in their own dental practice (active participant) and keep reinvesting to improve 

their practice revenue and profitability.  Multi-millionaire dentists are always investing their 
time and money into improving efficiency and their capacity for growth through continuing 
education, upgrading facilities and equipment, finding better uses for technology, hiring the 



right staff, and opening new office locations.  Practice management is a top priority to these 
dentists. 

 
7. They take their savings and investments (passive) and invest it as aggressively as they can 

within their own risk tolerance.  The higher the risk, the greater the potential reward.  Dentists 
who have made smart choices by living within their means and accumulating savings will 
naturally have more of an ability to take risks with their investments.  If you start investing early 
as aggressively as you are comfortably able to do, the power of compounding can help you build 
your wealth at an incredible rate, completely passively.  For example, if at age 20 you started 
investing $6,000 per year with a 10% rate of return, by the time you reach retirement at 65, you 
would have accumulated $4,313,430!  The power of compounding (as demonstrated in Chapter 
12 of John’s book) allows for your money to grow to even higher rates the earlier you start 
saving, so making this commitment early is key. 

 
8. They have multiple income sources: dental practice, rental properties, investment accounts, 

retirement accounts, etc.  Just as you want to diversify your investment portfolio, it helps not to 
put all your eggs in one basket when it comes to your sources of income.  Since your time is a 
finite resource, having a healthy mix of active and passive income sources will allow you to 
invest time into your dental practice and other income-generating passions, while also making 
money from sources that require little to none of your time. 

 
9. They are excellent practice delegators and ensure that they have the appropriate staff 

members to handle the various job functions.  No dentist can successfully manage a thriving 
dental practice on their own.  Successful dental practice owners know how to hire the right staff 
and delegate responsibilities according to each person’s strengths.  They also know how to 
adjust staffing structures when the practice grows or expands to additional locations so that the 
practice can continue to thrive. 

 
10. They invest in a dental practice management team, which includes a CPA, Certified Financial 

Planner, and investment advisor.  Just as you need to hire the best staff to help keep your 
practice running and growing, you also need to hire the right dental practice management team.  
It is rare that you will find a dentist who is both an expert at dentistry and an expert in practice 
management, and can do this on their own.  Finding the right advisors, especially those who are 
well-versed in the dental profession, can be a huge profit center both to your dental practice 
and your personal finances.  The most successful dentists understand the fact that paying their 
dental practice management team doesn’t cost anything at all.  In fact, it is a tool to help 
them achieve multi-millionaire status. 
 

Your first step to achieving financial independence is reading through the relevant chapters of my book 
Financial Independence (Getting to Point X).  Once you have completed this, please feel free to email or 
call us with any questions you may have. 
 
 


