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My dad has always hated going to the dentist. He had some bad experiences as a 
kid and then avoided going unless he absolutely had to for much of his adult life. 
As you can imagine, that procrastination eventually caught up with him, and in 
recent years he’s had to have multiple procedures to deal with the problems that 
went unchecked for so long. Not only is he now dealing with physical discomfort, 
but he is also finding that fixing the problems takes a lot more time and money 
than it would have taken to prevent them.

Just like regular doctor and dentist appointments help to keep our bodies healthy, 
vehicles need regular preventive maintenance to keep them operating as safely 
and efficiently as possible. It’s easy to procrastinate and put off preventive 
maintenance, but doing so violates Federal Motor Carrier Safety Regulations 
(FMCSRs) and puts your drivers, fleet, and reputation at risk.

Training your drivers to perform thorough daily pre- and post-trip inspections 
and to report any issues they become aware of will help your carrier fix minor 
issues before they become more costly. Plus, making sure your drivers know how 
to perform all inspection tasks and complete the driver vehicle inspection report 
(DVIR) will allow them to actively 
engage in the maintenance process 
and allow them to take ownership 
of their own safety. 

Another benefit to regular 
inspections is that your vehicles 
are less likely to be pulled over. 
Officers often initiate a traffic stop 
because they notice something is 
wrong, so something as simple as a 
busted taillight could result in your 
driver being pulled over. If you 
train your drivers to inspect their 
vehicles at least twice a day — 
more often is even better — then 
they are less likely to be stopped 
and, when they are inspected, they 
are less likely to have violations.

This month, focus on the benefits 
of regular checkups for your 
vehicles. ♦
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MESSAGE FROM THE EDITOR

Jen Loomis

Jen Loomis joined J. J. Keller in 2021 on the Content & Consulting Services Transportation Team. As an 
Associate Editor, Jen edits a variety of products including the Transportation Safety Training Advisor, Driver 
Report, and Driver Training Awareness Program newsletters. She also provides regulatory support in the area 
of DOT drug and alcohol testing.  

Note that though post-trip 
inspections are not required, 
the driver is required to 
complete and submit a 
Driver Vehicle Inspection 
Report noting all defects 
that were discovered by or 
reported to the driver 
during that day. 

It is BEST PRACTICE to 
conduct a post-trip 
inspection to make sure 
that no problems have 
developed since the last 
inspection.
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Federal Motor Carrier Safety Regulations (FMCSRs) 
require drivers to conduct a pretrip inspection and 
en-route cargo and securement inspections, as well as 
submit a driver vehicle inspection report (DVIR) when 
a defect is discovered. A best practice is to train your 
drivers to inspect their vehicles each time they stop.

TIP: Make sure drivers understand your carrier’s preventive 
maintenance policy so they understand how their daily 
inspections fit into the bigger picture.

TRAINING BLUEPRINT — PREVENTIVE MAINTENANCE

What are the carrier’s responsibilities for 
vehicle maintenance?
In addition to meeting FMCSA regulations, motor carriers 
should view vehicle maintenance as an investment in 
their fleet and the safety of their drivers. Emphasizing the 
importance of preventive maintenance also gives carriers 
an opportunity to create a culture of shared responsibility.

Carrier responsibilities include:

 ¾ Systematic inspections, repairs, and 
maintenance

Perform preventive maintenance on 
vehicles based on miles driven or time, 
such as doing prescribed maintenance 
every 10,000 miles or every two months. 

 ¾ Periodic inspections

Ensure vehicles undergo a periodic 
inspection at least annually.

 ¾ As-needed repairs

Repair issues noted on the DVIR before 
the vehicle is sent back out on the road.

What are the driver’s responsibilities for 
vehicle maintenance?
Drivers have firsthand knowledge of how well a vehicle 
is running. By training your drivers well and talking to 
them about the importance of inspections and preventive 
maintenance, you can enlist their help in maintaining 
your fleet and avoiding costly breakdowns and repairs.

TIP: Remind drivers that they are the ones to benefit most 
from ensuring that their vehicles are well maintained. 
Performing all required inspections will reduce the risk of 
them receiving a citation or being stranded at the side of a 
highway waiting for a tow.

Driver responsibilities include:

 ¾ Pretrip inspections

Verify that the vehicle is in safe 
operating condition.

Review the most recent Driver Vehicle 
Inspection Report (DVIR).

Sign the report to acknowledge that 
repairs were performed, if applicable.

 ¾ En-route and cargo securement 
inspections

Check cargo and load-securing devices 
within the first 50 miles of a trip.

Recheck cargo and load-securing 
devices when there is a change of duty 
status and after driving the vehicle for 3 
hours or 150 miles.

 ¾ Post-trip inspections

Complete and sign the DVIR to report 
all defects discovered during that day.

TIP: Show drivers a copy of your company’s DVIR form and 
walk them through filling it out. Make sure they know who to 
give the form to when it’s complete. ♦
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Do your part to maintain your vehicle

TRAINING HANDOUT — PREVENTIVE MAINTENANCE

Listen for unusual or abnormal equipment sounds. 
Thumps, rattles, squeaks, bumps, squeals, and hisses 

can all signal the beginning of trouble. If things 
don’t sound right, they should be reported to 

maintenance.

Take note of unusual odors that may 
signal trouble. The smell of burning 
rubber, insulation, or wood; scorched 
fabric; or hot oil or other fluid can all 
mean problems. Diagnosis can be made 
early with a good sense of smell.

Feel changes in the vehicle’s response. 
Steering, braking, shifting, and other 
handling operations all have unique 
“feels” in a particular vehicle. If the 
vehicle doesn’t seem to behave the way it 
should, report it promptly. Little problems 
cost much less to fix and cause less 
downtime.

Observe the equipment carefully when you 
make your required routine inspections. 

Defects in wiring, lights, cables, tires, splash 
guards, locks, air lines, coupling devices, fifth 

wheels, tarps and fasteners, landing gear, brakes, 
and various accessories should all be carefully 

noted and reported to the maintenance department. ♦
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Directions: Read each statement or question carefully and mark the best answer.

1. Carriers are only responsible for fixing existing problems on vehicles.

A. True

B. False

2. You are responsible for pretrip, en-route, and post-trip inspections.

A. True

B. False

3. Your signature on your vehicle’s most recent DVIR indicates:

A. necessary repairs have been completed

B. necessary repairs have been scheduled

C. cargo has been properly secured

D. none of the above

4. Which of the following should you rely on to catch problems early?

A. Smell

B. Observation

C. Sounds

D. All of the above

5. You play an important role in ensuring your vehicle is operating safely and efficiently.

A. True

B. False

TEST YOUR KNOWLEDGE — PREVENTIVE MAINTENANCE

NAME:             DATE:        
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NEWS

CVSA clarifies which documents can be presented electronically
The Commercial Vehicle Safety Alliance (CVSA) has 
released guidance clarifying the use of specific electronic 
documents in lieu of paper copies during 
roadside inspections. 

The purpose of the guidance is to clarify 
to drivers, motor carriers, and officers 
which documents can be provided 
electronically during a CVSA roadside 
inspection, and which are still required 
to be available as paper copies. 

Which documents are included in the guidance?
Almost all of the documents that the Federal Motor 
Carrier Safety Regulations (FMCSRs) require in 49 CFR 
Parts 300-399 can be stored electronically. Exceptions 
to the rule are driver’s licenses and hazmat shipping 
papers, which are required to be available as hard copies. 
The bulletin notes that carriers transporting dangerous 
goods in Canada may be able to use electronic shipping 
papers if an equivalent level of safety is maintained and 
an equivalency certificate is obtained from Transport 
Canada. 

Examples of electronic records that fit within the scope 
of CVSA’s bulletin include hours-of-service documents, 

medical cards, medical waivers/exemptions, 
shipping documents (non-hazardous materials), lease 
agreements, and daily vehicle inspection reports. The 
annual vehicle inspection report may be electronic, 
but inspection stickers (when used) must continue to 
be affixed to vehicles and trailers. 

What documents are not covered in the 
guidance? 

Documents that are not covered, such as those relating 
to registration, fuel tax, insurance, over-dimensional 
permits, and Canadian daily vehicle inspections, may be 
accepted in electronic format. However, it is dependent 
upon state, local, provincial, and territorial laws and 
regulations. Drivers and motor carriers must check with 
the appropriate authorities to confirm which format is 
acceptable prior to traveling through the jurisdiction(s). 

Note that electronic documents, like paper documents, 
must be complete, accurate, legible, and signed, if a 
signature is required. ♦

35,700+ 
commercial vehicles inspected

12%  
OOS for critical brake violations

13.5%

15.4%

2.6%

OUT OF 
SERVICE

Over 35,700 commercial vehicles were inspected in the United 
States, Canada, and Mexico over the seven-day annual initiative.

During this year’s event, inspectors placed 12 percent of 
commercial motor vehicles (CMVs) out of service (OOS) for  
critical brake violations.

More than 80 percent of this year’s inspections took place in the 
United States. Out of the 28,694 CMVs inspected in the  
U. S., 13.5 percent were placed OOS with brake violations. 

For those CMV inspections outside of the United States,  
brake OOS rates were:

• 15.4 percent for Canada, and

• 2.6 percent for Mexico.

Year-over-year, the U. S.’s brake violation rate increased slightly  
from 13 percent in 2020.

This year, inspections focused specifically on brake hose chafing 
violations. Only 3 percent of U. S. CMVs were placed out of service 
for brake hose chafing violations, but this is an increase from 
2020’s critical brake hose chafing violation rate of 2.5 percent. ♦

CVSA posts the results of Brake Safety Week 2021
Commercial Vehicle Safety Alliance’s (CVSA) Brake Safety  
Week took place August 22-28, 2021. 
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Question: If a driver marks something to be 
fixed on a DVIR, is there a time frame in which 
it has to be fixed?

Answer: The Federal Motor Carrier Safety 
Regulations (FMCSRs) don’t specify a timeframe 
for repairs, but any issue that is a safety defect 
or could lead to a breakdown must be repaired 
before operation anywhere the public can travel. 
A company supervisor or designated maintenance 
person can make the decision to run the vehicle 
without repairing a specific item, but this person and 
the rationale for the decision should be documented.

Question: What do the regulations say about 
vehicle maintenance?

Answer: The regulations in §396.3 require that 
a carrier systematically inspect, maintain, and 
repair all commercial vehicles under its control 
for more than 30 days. The carrier is allowed to 
develop the schedule and activities based on the 
type of vehicles it uses, the original manufacturer’s 
recommendations, and its history with similar 
vehicles. Once developed, a carrier needs to have 
records that show when the last maintenance 
activity took place and when the next one is due.

Performing oil changes and annual inspections is 
not considered a systematic program. A program is 
expected to include regular preventive maintenance 
inspections and scheduled service, and to ensure 
defects are repaired as soon as they are found or 
reported. ♦

Expert Help: Questions of the Month

Next Month’s Topic: 
Human Trafficking

It’s easy to think that human trafficking is a problem 
that happens in other parts of the world. While that’s 
true, it’s also shockingly common in the United States, 
especially along trucking corridors. Train your drivers 
to recognize the signs of human trafficking and how to 
respond if they suspect a person is being trafficked.

Answers to quiz on page 5:  
1.) B;    2.) A;    3.) A;    4.) D;    5.) A

States will deny or downgrade 
CDLs and CLPs based on Drug and 
Alcohol Clearinghouse violations
The Federal Motor Carrier Safety Administration 
(FMCSA) announced a final rule that will require 
state driver’s licensing agencies to deny commercial 
driver’s license (CDL) and commercial learner’s 
permit (CLP) issuance, renewal, upgrade, or transfer 
for any driver who has an unresolved violation in 
the Drug and Alcohol Clearinghouse. Additionally, 
existing CDL and CLP holders will have their 
licenses downgraded while they are in prohibited 
status in the Clearinghouse. Drivers can have their 
prohibited status removed by completing the return-
to-duty process, which includes being evaluated by 
a substance abuse professional, completing required 
education and/or treatment, and having a negative 
return-to-duty drug and/or alcohol test. 

Previously, it was up to employers to ensure that 
drivers with drug or alcohol violations weren’t 
driving CDL CMVs, but FMCSA has found through 
their auditing and investigation processes that some 
employers were choosing to ignore violations and 
allow prohibited drivers to continue driving.

This final rule is slated to go into effect on 
November 8, 2021, and states are expected to 
comply by November 18, 2024. ♦
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