
 

 

 

 

 

Robert W. Baird & Co. Incorporated Page 1 of 2 

WEALTH SOLUTIONS GROUP 

 

 

 

 

We believe in the old saying: a picture is worth a thousand 

words. Here, we aim to recap recent market action and provide 

some perspective to investors. 

May 2021 

A QUICK LOOK AT A BIG JOBS MISS 

When financial news is making national headlines, it usually means something has either gone really right, or really wrong. 
In the case of Friday’s payrolls report, it leaned “wrong,” as only 266K jobs were added in April against expectations for 
1M+, the second worse miss in history. So what happened and what are the implications? First, a few reasons for the miss: 

• Industry-specific issues. Job losses for Couriers & Messengers (e.g. delivery people) and Food, Beverage, and 
General Merchandise Stores (pandemic winners) combined fell by -136K. Further, transportation employment fell 
by -27K as semiconductor shortages challenged automakers ability to…well…make cars. It’s a weird time for our 
economy as we transition out of the pandemic. In better news, Leisure & Hospitality employment was up +330K. 

• Seasonal quirks. The jobs report doesn’t relay the raw results of the employment survey. Instead, the government 
makes adjustments to control for seasonality (e.g. to compare November and December, one has to control for the 
influence of temporary Christmas hiring). Non-seasonally adjusted, April showed a gain of 1.1M jobs – not bad.  

• Covid-19. While the vaccine momentum is heartening, we are still in a pandemic. With many schools still shuttered 
and Covid-19 omnipresent, more are likely unable or unwilling to return to in-person work than expected. 

• Enhanced unemployment benefits. The extent to which benefits are keeping folks from seeking employment 
remains unclear (though there are plenty of 
narratives out there), but we can’t discuss 
the labor market without addressing the 
effect that it may have on hiring, wages, etc. 
At some level, the generous benefits are 
likely affecting the labor supply.  

And what does it mean? 

• Estimates were off. Morgan Housel wrote, 
“When a company reports poor earnings it’s 
often said they missed analysts’ estimates. 
But earnings don’t miss estimates; 
estimates miss earnings.” Quite frankly, 
Wall Street just missed on this one.  

• One month does not a trend make. Not only is labor market data notoriously noisy, but other indicators are actually 
pointing in the opposite direction. ADP’s employment survey (the other monthly dataset) showed a much bigger 
April gain, and Weekly Initial Jobless Claims data has continued to improve in recent months.  

• The Fed looks (and feels) justified. The Federal Reserve has been steadfast in their commitment to hyper-easy 
monetary policies (low rates, QE, etc.) until the labor market is healed, higher inflation be damned. Weaker-than-
expected jobs data would justify their approach and possibly shift tightening farther into the future (tapering asset 
purchases will be the first domino). We’ll wait for commentary from Fed Chair Powell on this point. 

The last note is perhaps the most important for investors. Weaker economic data keeps the Fed accommodative and interest 
rates in check (theoretically), which is just the kind of juice the stock market likes to drink. Case in point: the S&P 500 closed 
at an all-time high on the same day of the biggest non-Covid jobs miss in history! Strange times for sure, but we’ve got our 
eyes on the data as it develops. Be sure to reach out to your Baird Advisor with questions on this or anything else. 
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Disclosures 

This is not a complete analysis of every material fact regarding any company, industry or security. The opinions expressed 

here reflect our judgment at this date and are subject to change. The information has been obtained from sources we 

consider to be reliable, but we cannot guarantee the accuracy.   

 

This report does not provide recipients with information or advice that is sufficient on which to base an investment decision.  

This report does not take into account the specific investment objectives, financial situation, or need of any particular client 

and may not be suitable for all types of investors.  Recipients should consider the contents of this report as a single factor 

in making an investment decision.  Additional fundamental and other analyses would be required to make an investment 

decision about any individual security identified in this report. 

 

For investment advice specific to your situation, or for additional information, please contact your Baird Financial Advisor 

and/or your tax or legal advisor. 

 

Fixed income yield and equity multiples do not correlate and while they can be used as a general comparison, the 

investments carry material differences in how they are structured and how they are valued. Both carry unique risks that the 

other may not. 

 

Past performance is not indicative of future results and diversification does not ensure a profit or protect against loss. All 

investments carry some level of risk, including loss of principal. An investment cannot be made directly in an index.  

 

Copyright 2020 Robert W. Baird & Co. Incorporated.  

 

Other Disclosures  

UK disclosure requirements for the purpose of distributing this research into the UK and other countries for which Robert 

W. Baird Limited holds an ISD passport. 

 

This report is for distribution into the United Kingdom only to persons who fall within Article 19 or Article 49(2) of the Financial 

Services and Markets Act 2000 (financial promotion) order 2001 being persons who are investment professionals and may 

not be distributed to private clients.  Issued in the United Kingdom by Robert W. Baird Limited, which has an office at 

Finsbury Circus House, 15 Finsbury Circus, London EC2M 7EB, and is a company authorized and regulated by the Financial 

Conduct Authority.  For the purposes of the Financial Conduct Authority requirements, this investment research report is 

classified as objective.   

 

Robert W. Baird Limited ("RWBL") is exempt from the requirement to hold an Australian financial services license.  RWBL 

is regulated by the Financial Conduct Authority ("FCA") under UK laws and those laws may differ from Australian laws.  This 

document has been prepared in accordance with FCA requirements and not Australian laws.   


