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Over the next 10 years, according to data collected by Nationwide Insurance, 70% of the 
two million US family farms are expected to change hands.  But only 30% are expected 
to stay in the family. That’s because only 11% of family farms have a transition plan.  

Most families have an estate plan, but they do not have a full transition plan that 
considers all aspects of turning over a business, including financial independence, 
insurance and taxes.  A successful plan can be complicated and requires many specialists.  

We have a solution to this problem.  Nationwide Insurance has deep roots in agriculture 
(founded in 1926 by farmers and ranchers).  They’re aware of the problem facing farm 
families and have developed the “Land as Your Legacy” (LAYL) program.  This 
program is free of charge and provides the expertise to farmers to build a roadmap and 
the ability to put in place a successful transition plan.  This is where I and Americana 
Insurance Group can help you with your succession plan.  We work with Nationwide as a 
“Land as Your Legacy” advisor. 

The most difficult part of a succession plan is often making the decision to begin. 
Nobody likes to talk about a will or estate plan.  The “LAYL” program is about making 
this conversation easier with your family. A succession plan involves more than just 
passing along assets. It requires honest conversations to address both financial and legal 
issues to successfully manage risk, safeguard value, identify future leaders and an orderly 
transition of ownership.  

As your advisor, we will take you through the 5 phases of the fact gathering step (step 
one) of the program:  

● Succession planning – what’s best for the farm for long term success. 

● Business planning – the economic soundness of farm now and in the future,  

● Risk management – review business risk along with medical and health risk 
including the possibility of long term care needs, which can have a devastating 
effect on even a well thought out plan. 

● Financial independence – allow current farm operator some financial 
independence from day to day operations and ability to mentor junior operator if 
necessary. 

● Estate planning - Aligns estate documents with the other four planning areas and 
anticipates costs associated with settling the estate. You need coordination of 



business documents, titling, deeds, and beneficiary designations consistent with 
your goals and objectives.  

Once we gather this information above we move to the next step and develop a unique 
plan for your family business.  You implement it and we review it regularly going 
forward.  

The most common issue we encounter is the farm family that started with estate planning. 
When we review what they have in place, it often doesn’t follow their goals. A perfect 
example is when we gather information and review the family business. They may have 
one, or two, family members that are active in the farm operation. However, when 
reviewing their will, they have all children included in the will and have the farm split 
equally between all of them. This doesn’t match their goals and in most cases the family 
farm cannot support all the families. It also does not protect the farm from a future split 
of business. This can cause major conflict in the family but, when you have a well 
communicated plan in the best interest of continuing the family business, everyone can be 
treated fair.  Fair does not often mean equal and that’s ok. 

Another problem encountered is the lack of communication within the family and 
reviewing and updating the plan. This can really cause conflict and cause families to 
break apart. One thing we can be sure of is change. A succession plan needs to be 
reviewed often to make sure it is updated to reflect any changes in family and business. 
In some cases, there are plans that have not been reviewed in 40 years. This also means 
that the plan is not well communicated to younger family members. As your “Land as 
Your Legacy” advisor, we will make sure we review your plan and update as your family 
and business changes. 

The key is to keep the farm within the family for future generations and keep peace and 
harmony within the family. 

  

 
 


