
Business Owners Need Vacations 
By Dennis J. Rogers, CPA, CFP® 

I have been in my own business for over 35 years.  In the early days it was nearly 
impossible for me to take vacations.  It was hard for me to convince myself to get away even as 
things improved and the business became profitable and stable.  I considered myself to have a 
strong work ethic and I just could not relax thinking of the potential losses to revenues and other 
bad things that could happen.  Fortunately, I overcame those tendencies many years ago.   
 It is very important to our physical, emotion, and relational health that we get away from 
the business life occasionally.  It also helps increase the value of our business.  The most 
valuable businesses are the ones that can survive without their owner. A business that is more 
valuable to an outsider is also much more valuable and enjoyable to the owner who retains it.   

  Time away from the business allows us to see what kinds of mistakes happen.  We 
should take note when we return of what went wrong.  What kind of errors were made?  Were 
there any bottlenecks in the systems?  Were there any active projects that did not move forward 
as they should have?  We do this, not to fix blame, but to learn from it.  We perform what I refer 
to as an “autopsy without blame”.   
 Once we know the mistakes, we can work to correct them and improve our systems.  We 
can provide training where needed and document any changes to procedures, so we can avoid 
them the next time.  If projects have become bottlenecked, we can clarify which types of 
decisions need our approval and which do not.  We can give our staff more freedom and 
understanding of decisions that they are clearly qualified to make.  
 Add a day to the end of your vacation, to have fully uninterrupted time to dedicate to 
understanding what went wrong while you were gone.  Make sure you find a few things that 
went right, as well, so you can encourage your staff.   
 Give each employee a pre-approved amount they can spend on anything they believe will 
improve the business.  Tell them how much is authorized ahead of time and let them know that it 
is completely at their discretion.  The only caveat is that it is to be something that they believe 
will improve the performance of the company in some way.   
 Go ahead, take that vacation and really enjoy it.  Remember, you are doing it as much for 
your business as you are for yourself.   

Dennis J. Rogers, CPA, CFP® is a Registered Principal offering securities and advisory services 
through United Planners Financial Services. Member FINRA/SIPC. Rogers & Kirby and United 
Planners Financial Services are not affiliated. He is a partner in a financial advisory practice in 
Phoenix that focuses on helping clients make smart decisions about their money based on their 
personal core values. He can be reached at dennis@rogerskirby.com or 602-748-1900. 
Material discussed is meant to provide general information and it is not to be construed as specific 
investment, tax or legal advice. Neither United Planners nor its financial professionals render legal 
or tax advice. Please consult with your accountant or tax advisor for specific guidance. 


	Dennis J. Rogers, CPA, CFP® is a Registered Principal offering securities and advisory services through United Planners Financial Services. Member FINRA/SIPC. Rogers & Kirby and United Planners Financial Services are not affiliated. He is a partner in...
	Material discussed is meant to provide general information and it is not to be construed as specific investment, tax or legal advice. Neither United Planners nor its financial professionals render legal or tax advice. Please consult with your accounta...

