
Dave’s Weekly Commentary

Good morning, everyone. I hope you had a nice week and weekend. Nancy and I spent 
some time with friends Friday evening sharing dinner and stories of the holidays. We got 
some work around the house done on Saturday, and started what I am going to call the 
2024 purge. Like many of you that have a few gray hairs, over a good number of years 
we have accumulated many items that have been sorted, resorted, moved, categorized, 
and in some case been in more than one home we have owned. Considering Nancy and 
I have been married 35 years and have lived in four different homes during that time, I 
think it is time to purge some of those items that have made those moves with us. You 

add on to what we have accumulated, the items we have inherited, or been gifted, from our families (my Dad 
enjoyed collecting antiques), and we have a multiplier effect.  We (or I should say mostly I) will always have the 
memories, and as many conversations I have had with many of you, and certainly we do not want to place the 
(de-cluttering) purging process back on our children. 

Last week at the office it was a quiet start to 2024. Michael and Daniel took some time off last week. Kailee, 
Maddie, Cole, Nancy and I kept up with all the needs and requests in a timely fashion. I am glad we will mostly 
be back to a full staff coming into this week. .

The Fed and the Markets... There is an adage in the stock market that „you shouldn’t fight the Fed.” What that 
means is that you should zig when the Fed zigs and zag when it zags.  In other words, and generally speaking, if 
the Fed is cutting rates, you should take more risks. If the Fed is raising rates, you should be more risk averse. This 
is not always that straightforward. 2023 was a case in point. The Fed raised rates four times in 2023 and the S&P 
500 still gained 24.2%. Why? Well, everyone can point to the performance of the „Magnificent 7” as the driving 
factor, but by the end of the year, that wasn’t the only factor. Let’s not forget that the S&P 500 Equal-Weighted 
Index gained a respectable 11.6% in 2023.  It took a while for the equal-weighted index to get in gear, but it 
found its footing when the market resolved inflation is on a downward path to the 2% target rate, that a soft 
landing is possible, and that 2024 will be a year of multiple rate cuts.

Words speak louder than actions, and the  Fed doesn’t typically want to surprise the market -- not the Powell-
led Fed anyway. Instead of fighting, the Powell-led Fed tries, first, to let its words speak louder than its actions. 
So, when one hears the Fed Chair say, „we are not even thinking about thinking about cutting rates,” one gets 
a little nervous. Conversely, when one hears the Fed Chair say, „our policy rate is likely at or near its peak for this 
tightening cycle,” and that „the question of when will it become appropriate to begin dialing back the amount 
of policy restraint in place” was a topic of discussion at the December FOMC meeting, one gets a little excited 
from a risk-taking standpoint.

Sometimes one gets overly excited, as we saw in the stock market rally that persisted from October 27 to 
December 29. During that span, the Russell 2000 gained as much as 26.8%, the Nasdaq Composite gained 
as much as 20.2%, and the S&P 500 gained as much as 16.8%. At the same time, the yield on the 2-yr note 
went from 5.21% to 4.23% while the yield on the 10-yr note went from 5.02% to 3.88%. Those moves were a 
springboard for stocks, having been rooted in a friendly monetary policy outlook.

It was apparent in the minutes from the last FOMC meeting that the discussion around when the Fed might 
want to dial back some restraint wasn’t a lively one. We don’t doubt that it happened, but the minutes also 
revealed that there was some talk of possibly needing to raise rates further or keeping the current target range 
for the fed funds rate (5.25-5.50%) in place longer than anticipated. In other words, the discussion around rate 
cuts seemed lacking relative to the market’s current expectation, measured by the CME Fed Watch Tool, that 
there will be six rate cuts by the end of 2024. Source: CME Fed Watch Tool. The Fed could cut rates six times in 
2024. That isn’t the Fed’s baseline forecast, which goes to show there is a wide range of variability for a self-o no 
market has a sense of how it thinks things will go, so the question is, will the Fed move closer to the market’s 
way of thinking, or will the Fed use its communication tool to rein in the market’s expectations? Time will tell!

Now on to the first week of 2024 in the markets…  The stock market registered losses following nine-
straight weeks of gains to close out 2023. Profit-taking activity in the mega cap stocks, and other stocks that 
outperformed last year, contributed to the downbeat price action. The Vanguard Mega Cap Growth ETF fell 
3.0% versus a 1.5% decline in the S&P 500. The Invesco S&P 500 Equal Weight ETF, meanwhile, declined 1.3% this 
week. Areas of the market that held up better this week compared to mega caps were either left out of the last 
year’s gains or saw less robust gains than the mega cap stocks. The Russell 3000 Growth Index lost 2.8% versus 
a 0.6% decline in the Russell 3000 Value Index. The only three S&P 500 sectors to register a decline in 2023 saw 
some of the largest gains this week. The utilities sector logged a 1.8% gain this week. The energy sector which 
declined 4.8% in 2023, climbed 1.1% this week. The consumer staples sector was up 0.03% this week. The health 
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• DJIA:                 37,446.11      -223.43  

• NASDAQ:        14,524.07      -487.28  

• S&P 500:            4,697.24          72.59  

• Russell 2000:   1,951.14           75.93  

• 10 Year Treasury:                     3.87%

Love all, trust a few, 
do wrong to none.

~ William Shakespeare
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Diversification, Patience, and Consistency
Regardless of how the markets may perform, consider making the following part of your investment philosophy:

Diversification. The saying “don’t put all your eggs in one basket” has some application to investing. Over time, certain 
asset classes may perform better than others. If your assets are mostly held in one kind of investment, you could find 
yourself under a bit of pressure if that asset class experiences some volatility.

Keep in mind that diversification is an approach to help manage investment risk. It does not eliminate the risk of loss 
if an investment sees a decline in price.

Asset allocation strategies also are used in portfolio management. When financial professionals ask you questions 
about your goals, time horizon, and tolerance for risk, they are getting a better idea about what asset classes may be 
appropriate for your situation. But like diversification, asset allocation is an approach to help manage investment risk. 
It does not eliminate the risk of loss if an investment sees a decline in price.

Patience. Impatient investors can get too focused on the day-to-day doings of the financial markets. They can be 
looking for short-term opportunities rather than longer-term potential. A patient investor understands that markets 
fluctuate, and has built a portfolio based on their time horizon, risk tolerance, and goals. A short-term focus may add 
stress and anxiety to your life, and could lead to frustration with the investing process.

Consistency. Most people invest a little at a time, within their budget, and with regularity. They invest $50 or $100 
or more per month in their retirement account or similar investments. They are investing on “autopilot” to help 
themselves attempt to build wealth over time.

Consistent investing does not protect against a loss in a declining market or guarantee a profit in a rising market. 
Consistent investing, sometimes referred to as dollar-cost averaging, is the process of investing a fixed amount of 
money in an investment vehicle at regular intervals, usually monthly, for an extended period of time regardless of 
price.

Investors should evaluate their financial ability to continue making purchases through periods of declining and rising 
prices. The return and principal value of stock prices will fluctuate as market conditions change. Shares, when sold, 
may be worth more or less than their original cost.

Changing Unhealthy Behaviors

Most Americans know the fundamentals of 
good health: exercise, proper diet, sufficient 
sleep, regular check-ups, and no smok-
ing or excessive alcohol. Yet, despite this 
knowledge, changing existing behaviors 
can be difficult. 

Generally, negative motivations are inad-
equate to effect change. (“I need to quit 
smoking because my spouse hates it.”) Mo-
tivation needs to come from within and be 
positively oriented. (“I want to quit smoking 
so I can see my grandchildren graduate.”)

Goals must be specific, measurable, realis-
tic, and time-related. In other words, “I am 
going to exercise more” is not enough. You 
need to set a more defined goal, e.g., “I am 
going to walk 30 minutes a day, five days 
a week.”

Permanent Change is Evolutionary, not 
Revolutionary
As a rule, individuals travel through 
stages on their way to permanent 
change. These stages can’t be rushed or 
skipped.

Phase one: Precontemplation. Whether 
through a lack of knowledge or because 
of past failures, you are not consciously 
thinking about any change.

Phase two: Contemplation. You are 
considering change, but aren’t yet com-
mitted to it. To help you move through 
this phase, it may be helpful to write 
out the pros and cons of changing your 
behavior. Examine the barriers to change. 
Not enough time to exercise? How could 
you create that time?

Phase three: Preparation. You’re at the 
point of believing change is necessary 
and you can succeed. When making 
plans it’s critical to begin anticipating 
potential obstacles. How will you address 
temptations that test your resolve? For 
instance, how will you decline a lunch 
invitation from work colleagues to that 
greasy spoon restaurant?

Phase four: Taking action. This is the 
start of change. Practice your alternative 
strategies to avoid temptation. Remind 
yourself daily of your motivation; write 
it down if necessary. Get support from 
family and friends.

Phase five: Maintenance. You’ve been 
faithful to your new behavior. Now it’s 
time to prevent relapse and integrate 
this change into your life.

Remember, this process is not a straight 
line. You may fail, even repeatedly, but 
don’t let failure discourage you. Reflect 
on why you failed and apply that knowl-
edge to your efforts going forward.

1. ABCNews.com, January 7, 2023
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care sector was another top performer, registered a 2.1% gain. The heavily weighted information technology 
(-4.1%) and consumer discretionary (-3.5%) sectors saw the largest declines. In addition to profit-taking 
activity, rising market rates also contributed to the negative bias this week after the 10-yr yield passed 4.00%. 
The 10-yr note yield climbed 16 basis points to 4.04% and the 2-yr note yield rose 14 basis points to 4.39%. 
Source: Briefing.com

Have a good week! Dave 


