
The rules for retirement have changed over the last two decades.  As a population we are all living longer.  
That means we have to look at, not just saving for retirement, but how we make our retirement savings last 
a lot longer. And that includes what may be huge medical and long term care costs as we age.


When caring for parents, a key question for the Sandwich Generation is, “How do you make sure your 
parents will be able to manage retirement as health care costs rise?”


As we have seen so far in 2019, the up and down swings of the market – market volatility – also plays a 
role in our ability to make our money last throughout retirement.  The goal is quite simply:  For you and 
your parents not to outlive your retirement income.


What you need to do now. 

Taking care of yourself and your parents is challenging.  But as in the Maya Angelou quote above, you can 
do it.  I’m here to help you.


When clients come to me with concerns about aging and/or ill parents I understand.  My sisters and I had 
to deal with the same issues as our mother’s dementia grew worse. So when clients come to me either 
about their own retirement or with worries about how to manage their parents’ retirement and health 
issues, the steps are basically the same.


1. I look at each client’s whole financial life.  I review all their accounts, insurances policies and expenses.


2. Together we look at how to manage risk.  Does their portfolio have too much risk, not enough?


3. Is there long-term care insurance and if not, can we leverage any life insurance accelerated benefits? 

    Unfortunately, Medicare does NOT pay for long-term care.


4. We do a thorough review of the budget including

    escalating costs for care.


5. We review all the possible legal and tax

    ramifications with an attorney and CPA professionals.


6. Finally, I create a plan for costs so you can focus on

    their care.                                                                                                                                                                            
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“As you grow older, you will discover that you have two hands, one for helping yourself, 
 the other for helping others.” Maya Angelou



Depending on when you plan to retire, you could be living in 
retirement for 30 plus years.  Some people may live longer in 
retirement than their working lives. We read and hear all the time 
about the health costs of living longer.  But until you are faced 
with the need for long-term care for a parent, it really doesn’t hit 
home.


I personally experienced this with my mother when she was 
diagnosed with Alzheimer’s disease.  The costs of my mother’s 
care progressed with her illness.  Home health care started at 
about $2,000 per month and the in-patient facilities reached 
$9,000 per month before her death in 2016.  Fortunately a long-
term care policy and a well-coordinated distribution strategy 
helped to prevent Mom from losing all her assets.  

  

Questions I help you answer: 

•  Where are we starting with mom or dad?  

•  How independent are they?  Do they require light care?  

• Are they failing rapidly and do we have to look at round the 

clock care, either at home or a care facility?

• What are the costs today and what are they expected to be in 

the future?


The Bucket Approach: a retirement distribution strategy. 

Simply put the bucket approach addresses three main 
requirements in aid of a successful long retirement: to preserve 
capital, to produce income, and to continue to grow over the 
years.  However, a long-term care event with escalating care 
costs requires a shorter time period to provide flexibility for 
changing care costs and needs.


In this situation I set up three “buckets” for distribution 
purposes.  Each bucket will have different types of investments 
and different time horizons.  You assume three buckets of 
investments for the next ten years of foreseeable costs.  I did 
this for my mother and I do it for my clients.  (See side bar)


As a financial advisor, my mother and I had set up her 
retirement and long term care needs well before her diagnoses.  
My mother was savvy financially and that made things easier, 
but this is an important step for all families to take.  


My financial and personal experience work for you and your 
loved ones. I see my role as so much more than just a financial 
advisor.  Having been a son with a mother who needed care, I 
understand both the emotional and financial concerns you are 
facing.  I help allay your financial worries so you can focus on 
your family and your parents.


Planning for Retirement – Caring for Parents  
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The Bucket Approach 

Bucket 1:  Near-term, 1 to 3 years

This bucket is for withdrawals and 
should contain all the cash needed to 
pay for monthly expenses and 
projected care costs over the first three 
years.  If the market hits a downturn, 
using cash is a better distribution 
strategy than going to investments 
whose value may temporarily be lower.


Bucket 2:  Mid-term, 4 to 6 years 
This bucket is the immediate reserve to 
replenish withdrawals from Bucket 1.  

I recommend that you keep 1.5 times 
the original amount of Bucket 1.  At the 
end of each year this bucket will 
replenish the amounts paid out from 
Bucket 1.  Because Bucket 2 is 
funding costs 4 to 6 years out, your 
investments can add a small number 
of conservative stocks for growth.  

I recommend no more than a third in 
stocks.


Bucket 3:  Long-term, 7 to 10 years 
This bucket has the longest time 
horizon funding costs 7 to 10 years 
out.  However in an extended long-
term care event like my mother’s, these 
costs could be much more expensive.  
The primary goal of Bucket 3 is to 
annually replenish Bucket 2 while at 
the same time investing for longer-term 
growth.  Depending on your parents’ 
prognosis, Bucket 3 could be invested 
50% to 60% in stocks.


The bucket strategy helps provide safe 
and stable cash investments to pay 
expenses with a thoughtful 
replenishment strategy.  The benefits 
from a long-term care policy can 
influence how defensive your 
investment strategies should be.  




For Caregivers:   
Take Care of Yourself – It’s Important! 

When my mother was diagnosed with Alzheimer’s disease, my sisters and I worked  together to plan a 
future for her that we had not really anticipated.  Because I was a financial planner, her finances were in 
place but our emotions were rocked.  My sisters and I worked collectively to form a game plan and I could 
not have managed without them.  As I lived the closest to Mom, I usually was the one who dealt with all the 
day-to-day issues (there are many) and found that they began to consume more and more of my work and 
family time. It was a time in my life when my daughters were in high school and preparing for college.  I was 
also working incredibly hard to take care of my business and my clients.  


As the demands of my mother, my family and my work increased, I fooled myself into thinking I could 
manage it all.  But caregiving takes a huge toll and my health had deteriorated, my blood pressure was high 
and there were other health problems.  I realized I needed to take care of myself because if something 
happened to me, what would happen to my family, my mother and my business? The health toll on 
caregivers is well documented: *


• 29% of family caregivers spend 40 hours or more per week on 
caregiving responsibilities


•  44% suffer emotional strain

•  47% neglect their own health to provide care

•  54% feel guilty if they take a break from caregiving tasks

• An estimated 17-35% of family caregivers view their health as fair to 

poor. Higher hour caregivers are even more likely to rate their health as 
fair or poor (22%) and less likely to report excellent or very good health 
(40%). **


It was a very difficult time and I learned a lot through much trial and error.  


Caregiver survival tips 

You can’t do it alone! Form a team. Make sure that siblings and other family members or friends are 
included early to help share the load.  Meet with your parents’ advisors to help you organize their financial 
affairs.

Get professional help when needed. At a certain time, you may need more professional help. Whether that 
is Senior Day Care, home health care aids, live-in help, or moving your parent into a facility, it is important to 
be realistic about what you can do and can’t do.  

Take care of yourself!! Just like when flying, always remember to put your oxygen mask on first before 
helping others. Make sure you exercise and find ways to take care of yourself. Meditation and yoga worked 
wonders for me.

You are not alone.  There will be times when emotionally you may feel burdened and alone.  But you’re not.  
Keep lines of communication open with your family and work colleagues. Participate in local caregiving 
support groups and speak with counselors or faith leaders as needed.


Real life experience 

The topic of caregiving is important and personal to me.  And I come to it in so many ways.  Obviously, I 
have been where you may be now or may be in the future.  I am there for my clients as a financial advisor 
when they are faced with what caregiving can do to their own financial plans and that of their parents.  As 
someone who has been a caregiver, I have the personal knowledge and resources to help caregivers with 
the emotional burden too.  


It can be positive 

No, I am not mitigating the difficulties, but because of this experience I feel I’ve become a better person and 
can help other caregivers.  As a financial planner and a son, father and husband, I see the many sides, 
issues, situations, problems and the joy of caring for loved ones. With this experience I can help others 
navigate this tough time in a more positive way.  

* a placeformom:  When Caregiving Takes a Toll on a Caregiver’s Health, Deb Hip, May 16, 2018

** AARP Public Policy Institute. (2011)
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                           Chip’s Pro Tips: 
Social Security Benefits and the Death of an Ex

In our last issue, we looked at maximizing Social Security benefits after your spouse has died.  But what 
about an ex-spouse?  What if your past could improve your future? If your late ex’s benefit is greater than 
yours, can you take advantage of the higher benefit?


The answer is yes, under specific circumstances for ex-spouses.  According to the Social Security 
Administration, if your previous marriage lasted 10 years or longer, you can receive survivor benefits on 
your late ex-spouse's record (even if they have remarried) if:


•  You are unmarried at age 60;

•  If you remarried after age 60;

•  Your ex-spouse was receiving or would have been entitled to receive Social Security retirement  benefits;


Social Security survivor benefits, whether from a current or past marriage, provide exceptional planning 
opportunities to maximize benefits. Especially if the surviving spouse has yet to start their own benefits. 
Survivor benefits allow one to start early with a smaller benefit then later switch to a larger one.  Make sure 
to meet with an experienced financial advisor before electing a survivor benefit. 


Here’s Johnny! 
Question: 

What if there are multiple ex’s? 
Who gets the survivor benefit? 

Answer: 
All of them do, as long as they meet the above criteria! 

Much married Johnny Carson had four wives and three 
divorces.  After he died all three of his exes could continue to 
receive the survivor benefit based on Johnny’s Social Security 

Benefit as long as they met the Social Security criteria.
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