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RISK MANAGEMENT



You have a lot to protect and countless options for how 
to safeguard it all. A one-size-fits-all approach to risk 
management can leave you vulnerable. Then there are the 
not-so-obvious risks that can threaten your finances and 
your reputation. You need a partner who understands you 
and your vulnerabilities — both known and unknown. 
Let us conduct an exhaustive diagnostic analysis to help 
identify your company’s exposures. Because when you’re 
prepared, you’ll feel a lot more secure.

OUR PROCESS

To determine client-provider fit, our team undergoes a thorough and personalized evaluation of your organization. We:

• Review financials (asset valuation), real estate, personal property and intellectual property

• Interview with Risk Manager or key personnel to understand company culture, risk appetite and any integrated risk control 
and safety programs that are already in place

• Identify and analyze exposures, claims services and any special needs

• Determine qualified insurers based on your specific needs and goals

NFP maintains close relationships with all the major carriers in this space, both from a senior management and an underwriting 
perspective. We leverage our relationships with select qualified carriers who can provide the needed capacity, pricing and 
engineering services you need.   

OUR SERVICE

We believe in putting people first — from our clients to our staff. That’s why our client service is undiluted and efficiently delivered. 
The people who serve you are seasoned professionals who know the business inside and out. 

We don’t subcontract day-to-day services, and all of our experts and specialists who address client needs are centrally located. 
Each client is assigned a dedicated account manager, backed by a staff of people who are involved with servicing the account. The 
manager who oversees our Risk Management team has 25+ years of industry experience and a diverse background in property & 
casualty risks — so we can implement and deliver best practices that meet your specific needs. 

We’ll work with your best interests in mind and provide you with the best service so that you’re a happy customer for life.



OUR COMPREHENSIVE OFFERING

NFP takes a holistic approach to create a Comprehensive Risk Management Program in order to maintain your organization’s  
value. We offer a diversity of pragmatic solutions to your complex risk challenges, including several options for selecting risk 
financing with a wide array of loss sensitivity. From large-deductible, self-insured retentions and retrospective rating plans to other 
special financing arrangements, we’ve got you covered. Our services include sophisticated analytics and solutions for all your 
business exposures: 

• Captives —- Single-Parent, Group or Other Type

• Collateral Analysis 

• Construction Wrap-Up Programs

• General Liability 

• Mergers & Acquisitions

• Products Liability 

• Property, Inland Marine, Stock-Throughput, Business 
Continuity, Product Recall & Contamination

• Safety & Loss Control Cost Containment Services

• TPA Analysis/Audits

• Umbrella/Excess Liability

• Workers’ Compensation Cost Containment

OUR GLOBAL REACH

We’re not just local. Our reach extends to your international risk management needs. We can structure an appropriate global 
program with our international partners and work to:

• Understand the local business issues and requirements in each country

• Review insurance program impact and design options for international risks

• Provide communication and program administration for both home and international offices  

PROTECTING YOUR TOP TALENT 

Your organization isn’t just made up of capital and assets. Your people matter, too. That’s why our management liability risk 
identification and analysis process explores potential areas of concern related to:

• Cyber Liability 

• Directors & Officers Liability

• Employment Practices Liability

• Extortion

• Fiduciary Liability

• Kidnap & Ransom 

• Professional Liability/Errors & Omissions

BENCHMARKING THE NFP WAY

We understand the risks you may be exposed to and work to manage them proactively. Organizations finance these risks by either 
retaining or transferring them, and insurance remains a key risk transfer tool. However, buying too much insurance may result in 
inefficient use of capital. And buying too little can put an organization’s financial viability in jeopardy. Our account manager will 
work with our on-staff actuary to evaluate the financial impact of current economic, legal and social trends and use these insights 
to help design sound strategies for your business. We work to find the right fit for you.

After we provide great solutions, we want to prove it to you. Through objective benchmarking, we can showcase the value that 
comes from a sound risk management program and detect areas where additional risk management contribution could make you 
safer or lower your insurance costs. That’s why we partner with Advisen Ltd. to provide the best performance benchmarking based 
on your organization’s goals, risk characteristics and competencies. With over three million insurance programs in their database, 
Advisen has more data than any other publicly available source and allows us to filter results by unique exposures, business line, 
industry segment or SIC code and to determine if your quote is fairly priced.

We also use trusted third-party administrators and insurers to benchmark clients not only against themselves but also against an 
industry, jurisdiction or other category. We’ll help you figure out the right benchmark statistics and measurements to capture your 
true risk characteristics and meet your goals.
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MANAGING YOUR RISK —  
AND A WHOLE LOT MORE
At NFP, our solutions and expertise are matched only by 
our personal commitment to each client’s goals. We’re a 
leading insurance broker and consultant that provides 
employee benefits, property & casualty, retirement and 
individual private client solutions through our licensed 
subsidiaries and affiliates. 

NFP has more than 3,800 employees and global 
capabilities. Our expansive reach gives us access to 
highly rated insurers, vendors and financial institutions 
in the industry, while our locally based employees tailor 
each solution to meet our clients’ needs. We’ve become 
one of the largest insurance brokerage, consulting 
and wealth management firms by building enduring 
relationships with our clients and helping them realize 
their goals. 

For more information, visit NFP.com.

Insurance services provided through NFP Property & Casualty Services Inc., doing business in California 
as NFP Property & Casualty Insurance Services Inc., (License #OF15715).

For more information, call us at 844-ASK-NFP1.


