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Notice 
This report is not intended for use by investors and may not be shared with investors. This 
report is intended only for financial professionals who are evaluating The Pacific Financial 
Group, Inc. for due diligence purposes. This report is not a recommendation to purchase or sell 
any investment. The information provided is subject to change and such changes may not be 
reflected in this report. 
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Introduction 
This Due Diligence Book summarizes the salient aspects of the products and services offered 
by The Pacific Financial Group, Inc. (“TPFG”).  It is for due diligence evaluation purposes only 
and should not be deemed a substitute for the firm’s Form ADV and/or fund prospectus which in 
addition to other documentations noted herein, must be evaluated so as to make an accurate 
assessment of the products and services offered. The volume of products and services to 
include the number of portfolios and investment disciplines offered by TPFG cannot reasonably 
be consolidated into a single document.  Accordingly, this Due Diligence Book is an interactive 
book in that in addition summarizing the various aspects of TPFG’s business, it provides a link 
to the Document Library where additional documents and information can be found on the 
products and services, performance, discipline etc.  

Company Summary  
Firm Name The Pacific Financial Group, Inc. 
Year Founded 1984 
Form of Organization Corporation 
Corporate Domicile Washington 
Registration Status SEC since 1983 
CRD # 105203 
Address 11811 NE 1st Street, Suite 201, Bellevue, Washington 98005 
Primary Contact Darrell Syzmanski, Senior Vice President of National Sales 
Phone   925-292-4059  
Email darrells@tpfg.com  
State notice filings All 50 contiguous states and Puerto Rico 
Programs Offered • Strategy+ and Self-Directed Brokerage Account (“SDBA”) 

Program 
• Separately Managed Account Program (“SMA”) 
• Enhanced Portfolio Investment Centre (“EPIC”) and Multi-Mandate 

Strategy Programs (“MMS”) 
• Core Retirement Optimization (“COR”) Program 
• Variable Annuity Optimization (“VAO”) 

Minimum Investment $50,000 for all programs except COR and SDBA that have no minimum 

Maximum Fee to Client 2.0% but varies depending on program 
Data Below as of 11/30/2022 
Discretionary AUM $3,006,203,090 
Non-Discretionary AUM 

$155,624,174 
Number of Introducing 
Firms with AUM 279 
Number of active accounts 19,148 
Total Employees • 73 
Affiliated Companies • Pacific Financial Group, LLC 

• ProTools, Inc. 

 

mailto:darrells@tpfg.com
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About the Company 
TPFG is an investment adviser registered with the U.S. Securities and Exchange Commission 
(“SEC”). TPFG was founded in 1984 and its principal place of business is located in Bellevue, 
Washington. 
TPFG was founded as a traditional asset management firm servicing retails client in the greater 
Seattle area.  The firm had as a focus the management of businesses and their retirement 
plans.  Recognizing a need for comprehensive pre-retirement planning, the firm began to offer 
its services through independent broker dealers and registered investment advisers with a focus 
on retirement accounts. Early on in this transformation, the firm recognized the high costs and 
poor options made available in most retirement accounts. Taking advantage of changes in 
regulations which allowed for plan participants to direct their investments, and recognizing 
further advisers were not able to get paid when they advised their clients on their 401(k) 
accounts, the firm developed its “Pre-Retirement Solutions” where it deploys its models 
comprised of the Firm’s proprietary mutual funds which permits TPFG to pay the adviser for the 
services rendered to their clients. 
Though TPFG has a niche focus in managing through self-directed brokerage windows, the 
Firm provides a full suite of more traditional asset management services to include separately 
managed accounts, variable annuity management, CORE account management, and maintains 
two (2) TAMP platforms. 
Continuing its drive to provide world class products and services to advisers and clients, the firm 
recognized that there was a serious deficit in financial services technology that was intuitive to 
both advisers and their clients.  Accordingly, in 2017 TPFG merged with Elements Financial an 
SEC registered investment adviser and the developer of ProTools, a comprehensive risk 
management software tool that translates risk and volatility into easily understandable language 
providing clients and their advisers with realistic and comprehensive financial outlook. The result 
of the reorganization is that TPFG is a wholly owned subsidiary of Pacific Holdings Group, LLC 
which in addition to The Pacific Financial Group, Inc., is the sole owner of ProTools, Inc. the 
Firm Fin/Reg Tech company and developer of ProTools™ and Pacific Financial Group, LLC, an 
SEC registered investment adviser that serves as the manager to the Pacific family of mutual 
funds. 

Leadership 

The firm is managed by a team of seasoned industry professionals who combined bring an 
excess of 100 years of management and financial services experience.  

• Megan Meade  - Board Co-Chair of The Pacific Holdings Group, Inc. Megan has over 25 
years of experience with the firm, The Pacific Financial Group relies upon Megan’s 
extensive background in the financial services industry. Her experience, combined with 
her innovative and passionate approach to solving obstacles in the industry, has led to 
the firm’s tremendous growth year over year. She continues to serve on The Pacific 
Financial Group’s board of directors and sets strategic directions for the sales and 
marketing team. Megan leads the new Strategic Partnership initiatives and oversees the 
operations of TPFG FinTech affiliate RiskPro®. Her leadership is fresh, and her unique 
strategies have kept her employees, investment advisors and clients excited about now 
and the future of the financial services industry. Megan received her B.A. from Seattle 
University. 
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• Nick Scalzo – Board Co-Chair of The Pacific Holdings Group and CEO of ProTools, Inc.  
Nick has been a financial advisor for 26 years. Prior to developing RiskPro, Nick founded 
The Elements Financial Group, LLC (TEG) in October 2008, a multi-strategist Turnkey 
Asset Management Program. Nick holds the CLU and ChFC designations as well as 
series 7, 24, 65 and life/health insurance licenses. Nick leads the new Strategic 
Partnership initiatives and oversees the operations of TPFG FinTech affiliate RiskPro®. 
 

• James Molloy – Deputy Chair - James is responsible for overseeing all operations and 
back-office support including trading, client service, human resources, finance and 
accounting, compliance, legal and IT support. He joined the company in 2018 with 35 
years of business experience including serving in CFO roles in large multi-national 
companies and as the Corporate Controller for a publicly traded company with revenues 
in excess of $2 billion. James is a CPA and Chartered Global Management Accountant. 
He was a CFO of the Year Honoree in Orange County and included in the OC 500 
Directory of Influence in 2017. A native of South Africa, James received a Bachelor of 
Commerce, Financial Accounting, Economics, University of Cape Town and his 
Graduate Diploma Accounting, Financial Policy, Financial Accounting, Tax, Audit, 
University of Cape Town. 
 

• Jill Dildine - Chief Financial Officer - Jill joined The Pacific Financial Group, Inc. in 
2006. Jill is a certified public accountant with 30 years of accounting experience. 
Previously, she worked as an executive controller, chief financial officer and vice 
president of finance. Jill handles all aspects of accounting for the company including 
preparation of all financial statements, in addition to being responsible for human 
resources, compliance and computer system administration. Jill received a B.A., 
Business Administration, Baylor University. 

 
• Jacob Brownfield - Chief Operations Officer - Jacob is a senior finance executive with 

experience leading the accounting, human resources, operations, compliance 
and technology functions for financial services firms. Brownfield leads the Operations 
and IT departments. Prior to joining the firm in 2019 Jacob held senior operations roles 
with an industry leading mutual fund company and a Northwest based Registered 
Investment Adviser.  Jacob is also a licensed CPA and received an MPAcc, Auditing and 
Assurance, University of Washington, and a BA, Business Administration (Accounting 
Emphasis), University of Washington. 
 

• Jason Luhan - Chief Compliance Officer & General Counsel – Joined the firm in 2018. 
Jason is an executive with 25 years of business experience, spending the past 15 years 
in various compliance, operations and legal roles for registered investment advisers and 
broker/dealers, including Chief Compliance Officer, General Counsel and Chief 
Operating Officer. Jason holds the FINRA series 7, 65, 66, 99, 53 and 24 licenses and is 
a member of the California bar. Jason received a BA, Business Administration, 
University of San Diego and a JD from the Chapman University, School of Law. 
 

• Marty Pearson - Vice President of Information Technology - Marty is responsible for 
managing all aspects of IT operations for the organization. His primary roles include 
leading help desk and infrastructure as well as designing, building and implementing 
secure and regulatory compliant IT applications that support business functions to 
improve data security. Prior to joining the firm, he held roles in the financial services, 
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healthcare and professional consulting. Marty has a BA, Public Administration, San 
Diego State University. 
 

• Ron Rice - Vice President of Marketing – Ron has over 12 years of experience in 
financial services and the investment management industry. Eight years in insurance 
marketing, and four years with Russell Investments, overseeing and producing advisor 
facing marketing and communications materials. Ron leads a team that manages all 
corporate brand, marketing, and public relations activities for the firm. He develops and 
implements marketing strategies that fuel sales enablement efforts and drives our 
relationship with broker/dealers and independent RIAs. Ron has held senior marketing 
roles in financial services, staffing, and professional services and is certified in brand 
communications and event marketing.   
 

• Jeff Olsen - President, RiskPro® - With over a quarter century of experience in the 
financial services industry, Jeff has broad, dynamic experience in a variety of roles 
helping professional advisors deliver best practices solutions to their clients. One of the 
original founders of Pacific, Jeff, and his business partner Nick Scalzo, were driven by 
the real-world experiences of clients who struggled to align their perception of 
investment risk with the traditional definitions used by our industry.  Realizing that the 
system was flawed they developed Pacific using a mathematically superior protocol and 
algorithm to analyze asset volatility and translate that into language that clients could 
understand and embrace, and advisors could use to manage expectations. Previously 
Jeff Olsen served as Regional V.P. with John Hancock Wood Logan. Over his nearly 15-
year career at John Hancock his roles included management of internal sales and 
marketing for the Western U.S. as well as wholesaling mutual funds, variable annuities 
and separately managed accounts. He is a past recipient of the Outstanding Sales 
Achievement Award. Jeff graduated magna cum laude from the University of California 
Irvine with a BA in Social Ecology and an emphasis in Psychology. 
 

• Glen Schrietmueller - Chief Product Officer of Pacific – Glen has 30 years in the Sales 
and Product Management business, including 11 years as the Vice President of Strategy 
for a SaaS-based $10MM financial services compensation management and managerial 
reporting solution. His responsibilities include managing the business development 
consultants and the internal software development group. 

 

• Matt Hamilton - President – Joined the firm in 2021. He oversees sales, operations, 
compliance, strategic partnerships, private wealth, marketing, and the Pacific software 
team. Before coming to TPFG, he was Vice President of Model Portfolios at Fidelity 
Institutional (FI), where he was instrumental in launching Fidelity’s Model Portfolios 
business including product, operational, and marketing support structures. Prior to that, 
he was Vice President, ETF Strategist-Model Portfolios at State Street Global Advisors 
where his role was commercializing institutional multi-asset class capabilities as ETF 
model portfolios. 
 

• Judith Cheng - CIO – Joined the firm in 2022. Judith has extensive experience in 
investment strategy, analysis, and research, most recently with DWS and BNY Mellon. 
She spent her early career in diverse roles at Northwestern Mutual and Royal Bank of 
Canada. Her previous work has focused on portfolio construction, market analysis, 
manager research, and multi-asset model investment portfolios. She is skilled at 
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managing and rebalancing investment portfolios and developing market related thought 
leadership. Judith is a CFA Charterholder and has earned Chartered Alternative 
Investment Analyst (CAIA) and Certified in Investment Performance Measurement 
(CIPM) designations. She has also obtained FINRA Series 7 and Series 63 
certifications. 
 
 
 
 

Support Staff 

Department Number of staff as 
of 05/31/2021 

Executive 3 
Accounting/Finance 5 
Compliance 2 
Corporate/Human Resources 3 
Information Technology 5 
Marketing 4 
Operations 19 
Portfolio Management                     2 
Pacific 9 
Sales and National Accounts 16 
Private Wealth 3 
Strategic Partnerships 1 
Legal 1 
Total 73 

 
See a company organization chart to include all affiliates under the Firm Information section in 
the Document Library.  

Assets Under Management 
Program 2016 2017 2018 2019 2020 2021 

SDBA - 1,740,580,444 1,778,852,614 2,314,380,711 2,519,301,434 3,073,593,425 
VAO 246,105,582 263,204,248 229,605,852 242,815,279 190,438,240 207,188,296 
CORE 15,714,545 59,938,390 68,022,694 79,442,003 89,288,014 90,855,528 
EPIC/MMS - 13,871,205 35,720,443 248,833,306 270,467,032 318,058,487 
SMA 173,322,497 181,721,283 170,772,525 189,711,610 174,277,199 230,485,593 
Total 1,781,509,117 2,347,183,219 2,343,582,150 3,075,182,909 3,243,771,919 3,920,181,329 
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How Advisers Work with TPFG 
In most cases, TPFG Clients are referred to us by independent and unaffiliated Financial Advisers 
who serve as the primary relationship contact with the Client and, in general, provides the 
following types of services: 

• Client Risk Profile. The Financial Adviser assists the Client in determining the Client’s 
initial and ongoing Risk Profile.  

• Client On-Boarding. The Financial Adviser facilitates the on-boarding process for the 
Client, including supporting the Client in completing the new account opening paperwork, 
the Investment Management Agreement between the Client and TPFG, and obtaining 
such other information as may be required.  

• Client Relationship. The Financial Adviser assists with receiving, ascertaining, forwarding 
and communicating any instructions between the Client and TPFG and promptly providing 
copies of all required documentation to TPFG. 

• Investment Product Selection and Changes. The Financial Adviser educates the Client 
about TPFG’s Investment Programs and available investment products that are consistent 
with the Client’s risk appetite and investment needs and the Financial Adviser facilitates 
changes in a client’s account. 

• Ongoing Monitoring. The Financial Adviser maintains ongoing contact with the Client for 
the purpose of (i) obtaining updated information about each Client’s Risk Profile and (ii) 
reviewing at least annually whether the investment products in each Client’s account are, 
and remain, consistent with the Client’s investment circumstances. 

• Reporting – For each account, clients will receive a statement at least quarterly from the 
account custodian. In addition, TPFG will provide a consolidated performance report for a 
client’s household on a quarterly basis.  In addition, financial advisers and their home 
offices are provided login credentials to the portal which provides access to the firm and 
advisers total activity to include information such as clients, management strategies and 
total AUM and fees. 

• Limitations on Adviser activity.- Financial Advisers typically serve as the introducing liaison 
between the services offered by the Financial Adviser and the programs offered by TPFG. 
Accordingly, the Financial Adviser is limited to allocating to a client’s account the portfolios 
made available through the programs offered by TPFG. In this regard, the Financial 
Adviser is not able to direct the purchase or sale of individual securities. In some instances 
however, as determined by the agreement between TPFG and the Financial Adviser’s 
supervising firm, the Financial Adviser may be able to construct customized models 
(“Practice Level Models”). TPFG will act a service provider to these models so as to 
execute trades as instructed by the Financial Adviser but TPFG is not the manager/adviser 
to the Practice Level Models. 

Fiduciary Responsibilities  
• TPFG. TPFG will service the Account as a fiduciary to the Client in accordance with the 

rules and regulations under the Advisers Act; provided, however, that TPFG will act as a 
fiduciary solely with respect to TPFG Services that are advisory, such as Model 
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Management and Discretionary Trading. Under no circumstances will TPFG be deemed 
to be providing fiduciary services relating to any of the services provided by the Client’s 
adviser, including without limitation, determination of Client’s Risk Profile; Program 
Selection and Model Selection; or Ongoing Suitability. Client expressly agrees and 
understands that any and all fiduciary duties provided by the Client’s adviser with respect 
to the Adviser’s Services are the sole obligation of Adviser/introducing firm, and NOT 
TPFG. To the extent an Account is governed by ERISA, TPFG shall be a fiduciary under 
Section 3(21)(A) of ERISA with respect to Model Management. TPFG does not provide 
plan level advice nor is TPFG a plan fiduciary.  
 

• Financial Adviser. The Financial Adviser will service the Account as a fiduciary to the Client 
in accordance with the rules and regulations under the Advisers Act and other governing 
regulations as applicable; provided, however, that Representative will act as a fiduciary 
solely with respect to the services provided by the Financial Adviser to the client, such as 
assisting the Client in determining the Client’s Risk Profile; Program Selection and Model 
Selection; Ongoing Suitability; or any other advisory services that are based on the 
specific needs and objectives of the Client. Client expressly agrees and understands that 
any and all fiduciary duties provided by the Financial Asdviser with respect to Financial 
Adviser’s Services are the sole obligation of the Financial Adviser and NOT TPFG.  

Investment Programs 
TPFG provides five principal types of investment advisory programs (each a “Program”): (1) the 
Managed Strategists and Self Directed Brokerage Account (“SDBA”) Program; (2) the Separately 
Managed Account Program; (3) the Enhanced Portfolio Investment Centre (“EPIC”) and Multi 
Mandate Strategy Programs (“MMS”); (4) the Core Retirement Optimization (“COR”) Program; 
and (5) the Variable Annuity Optimization (“VAO”).  

Strategy + and Self Directed Brokerage Account Programs 

The Managed Strategists and Self Directed Brokerage Account (“SDBA”) Programs consists of a 
number of Managed Models developed and managed by TPFG.  Each Managed Model is 
managed to one of five pre-determined levels of risk which correspond to the level of risk selected 
by the Client. Each Managed Model follows a specific investment discipline and may be 
constructed using stocks, bonds, exchange traded funds (“ETF”), or the Pacific Funds, which are 
managed by PFG, TPFG’s affiliate.. 

Separately Managed Accounts  

TPFG offers seven Model Portfolios in the Separately Managed Account Program (“SMA 
Models”). The SMA Models are pre-defined models managed by TPFG’s Investment Committee 
consisting of Mutual Funds and ETFs held within a single account. 

 

Strategic Equity SMA
Equity SMA
Strategic Moderate Growth SMA
Balanced Strategic SMA 
Balanced SMA
Capital Defender Asset Allocation
TPFG Income SMA
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The Enhanced Portfolio Investment Centre and Multi Mandate Strategy 
Programs 

TPFG sponsors two turnkey asset management platforms entitled the Enhanced Portfolio 
Investment Centre (“EPIC”) and the Multi Mandate Strategy (“MMS”) Programs. These Platforms 
offer Advisers pre-defined models created by TPFG as well as the ability to build Custom 
Allocations or Practice Level Models (when permitted) using multiple-strategies provided by 
unaffiliated institutional money managers. TPFG does not sponsor a wrap program and 
depending on the needs of the particular introducing firm, TPFG can serve as a service provider 
only to facilitate trading, billing account maintenance etc. In this regard TPFG as service provider 
does not provide any investment advice. Platforms can also be configured so that TPFG serves 
as a co-adviser so that TPFG is providing asset management services to include among other 
things, portfolio construction and monitoring, and customary account maintenance.  

Core Retirement Optimization Program 
The Core Retirement Optimization (“COR”) Program offers predefined Managed Models 
consisting of the mutual funds and/or other investment vehicles offered by the sponsoring 
company of a retirement plan such as 401(k), 403(b), 401(a) or 457 plans and is used for accounts 
that don’t offer a Self-Directed Brokerage Account (SDBA) option. 

Variable Annuity Optimization Program 
TPFG manages a client’s variable annuity sub-accounts by creating Models consisting of different 
allocations using the sub-accounts offered by the annuity sponsor.  A variable annuity optimization 
(VAO) account leverages TPFG’s analytical processes to accurately define variable annuity sub-
accounts that have a propensity to drift from the sub-accounts stated discipline (“Style Drift”). 
TPFG will use its analytical processes to rebalance the sub-account selection so as to create a 
diverse portfolio suited for current economic conditions and an investor’s risk temperament. 

Fees and Account Minimums per Program 
Program Account Minimum Platform 

Fee 
Max 
Fee 

Max fee paid 
to adviser 

SDBA / 
StrategyPLUS* 

$0 0.00% 1.25% 0.75% 

COR $0 0.00% 1.00% 1.00% 
VAO $50,000 0.00% 1.00% 1.00% 
SMA See table below 0.00% 1.00% 1.00% 
EPIC / MMS $50,000 0.00% 0.45% 1.50% 

 
Separately Managed 

 
SMA Custodian Account Minimums 

 Charles Schwab Fidelity TD Ameritrade 
Income – Cash Yield $50,000 $50,000 $25,000 
Balanced $100,000 $100,000 $50,000 
Strategic Balanced $25,000 $25,000 $25,000 
Strategic Moderate Growth $25,000 $25,000 $25,000 
Capital Defender $50,000 $50,000 $50,000 
Equity $100,000 $100,000 $100,000 
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Strategic Equity $25,000 $25,000 $25,000 

 
*For the SDBA program no fees are assessed as PFG is paid an advisory fee for managing the 
funds. The 75bps paid to the adviser is paid from TPFG’s own resources.  

Investment Discipline 
The TPFG portfolio management group includes: 

Name Education With firm 
since 

Judith Cheng, CFA, CAIA – Chief Investment 
Officer 

B.A., Political Science, The 
University of British Columbia 

2022 

Daniel Helmick, – Financial Analyst MBA, Finance Specialization 
from Northern Kentucky 
University and BS, Finance from 
Northern Kentucky University 

2022 

Connor Rochelle – Associate Financial 
Analyst 

B.A., Finance and Information 
Systems from Loyola University 
Maryland 

2021 
 

 

 
See ADV 2B supplements attached to ADV 2A for more information about the portfolio managers 
under the Firm Information section in the Document Library 
The portfolio management group is supported by the Investment Committee.  In addition to 
members of the portfolio management group, the Investment Committee consists of Nick Scalzo, 
Megan Meade, and Jeff Olsen. In making investment decisions, the portfolio management group 
is responsible for the day to day management and the investment committee in coordination with 
the portfolio management group at least quarterly reviews the portfolios and is responsible for 
approving any changes to target asset allocation and/or risk and to ensure the portfolio is adhering 
to its stated discipline. 

Portfolios Managed 

The firm currently manages the following portfolios and each portfolio is managed in accordance 
with the stated risk tolerance and objectives. Please find complete details about each portfolio to 
include holdings, facts sheets, performance etc. within the Document Library. 
 

SDBA Models 
• Managed Conservative 
• Managed Moderate Conservative 
• Managed Moderate  
• Managed Moderate Growth 
• Managed Aggressive 
• Managed Conservative - Focused 
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• Managed Moderate Conservative - Focused 
• Managed Moderate – Focused 
• Managed Moderate Growth – Focused  
• Managed Aggressive – Focused 
• Managed Moderate Conservative Ft. Meeder 
• Managed Moderate Ft. Meeder 
• Managed Moderate Growth Ft. Meeder 
• Managed American Funds Conservative 
• Managed American Funds Moderate Conservative  
• Managed American Funds Moderate  
• Managed American Funds Moderate Growth 
• Managed American Funds Aggressive  
• Managed Fidelity Institutional AM Conservative 
• Managed Fidelity Institutional AM Moderate Conservative 
• Managed Fidelity Institutional AM Moderate 
• Managed Fidelity Institutional AM Moderate Growth 
• Managed Fidelity Institutional AM Aggressive 
• Managed Target Plus Conservative 
• Managed Target PLUS Moderate Conservative  
• Managed Target PLUS Moderate 
• Managed Target PLUS Moderate Growth 
• Managed Target PLUS Aggressive 
• Managed ESG PLUS Conservative 
• Managed ESG PLUS Moderate Conservative 
• Managed ESG PLUS Moderate 
• Managed ESG PLUS Moderate Growth 
• Managed ESG PLUS Aggressive 

 
SMA 

• SMA Strategic Moderate Growth 
• SMA Balanced  
• SMA Strategic Equity  
• SMA Strategic Balanced  
• SMA Equity 
• SMA Income 
• SMA Capital Defender Moderate Conservative 
•  SMA Capital Defender Moderate  
• SMA Capital Defender Moderate Growth 

 
 
Other Portfolios 

• BNY Pacific Alternative 0-15 
• American Funds Conservative Growth and Income 
• American Funds Preservation 
• American Funds Conservative Income 
• American Funds Moderate Growth and Income 
• American Funds Global Growth 
• Buckingham Global Tilt+ - Defensive 
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• PIMCO - Taxable Fixed Income - Enhanced Core 
• TPFG Dynamic Income 0-15 
• TPFG Vanguard CRSP 20% Equity - 80% Fixed Income 
• TPFG Vanguard CRSP 40% Equity - 60% Fixed Income 
• TPFG Vanguard CRSP 60% Equity - 40% Fixed Income 
• TPFG Vanguard CRSP 80% Equity - 20% Fixed Income 
• TPFG Vanguard CRSP 100% Equity 

 

 

Pacific Funds 

Performance 

When promoting performance, the firm uses model performance typically based on the NAV of 
the underlying funds. Because the firm does not assess any other fees, the performance is 
presented net of fees.  Where an outside fee is charged, performance will note a deduction of 
the highest fee. See performance sheets under the Model Performance within the Document 
Library for detailed performance information and holding information on each strategy. 

Investment methodology 

Below is a brief introduction into the methodology deployed by the portfolio management team. 
In managing the portfolios for the various programs the portfolio managers will, in addition to the 
disciplines noted below, manage each portfolio to a specific risk tolerance range. In this regard, 
instead of managing solely to traditional asset classes, the portfolio managers will manage 
portfolios based on the risk/volatility range as determined by RiskPro. For a complete list of the 
management strategies, their disciplines and performance, click on the below link. 
https://www.tpfg.com//performance-reports  
TPFG uses the following methods of analysis and investment strategies when building portfolios:  
We utilize a quantitative screen for a model’s investable universe to filter and highlight potential 
positions.  The screen may include relative return metrics such as outperformance and alpha, 
risk factors such as drawdown and deviation, and efficiency measures such as Sharpe and 
Information ratios. 
Where applicable, potential models and adjustments are constructed to incorporate TPFG 
tactical positioning to reflect current market and economic conditions.  For example, this may 
include a style overweight to Value, a Sector overweight to Technology, and/or a fixed income 
asset class overweight to floating rate bonds. 
Potential models are tested against a variety of scenarios, such historical behavior over a 
variety of time periods, rolling periods to measure changes in modern portfolio statistics, and 
stress tests against large market movements such as COVID-19 and the 2008 financial crisis. 

Additionally, asset allocations are tested and simulated using forward looking return and 
risk profiles, using efficient frontier software.  In total, our process is repeatable, robust, 
and focused on seeking consistent relative outperformance as appropriate. 
 

https://www.tpfg.com/performance-reports
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RiskPro 

TPFG also uses RiskPro, its proprietary risk analysis program developed by its affiliate, ProTools, 
Inc. to assess and manage a portfolio’s level of investment risk. RiskPro provides an estimate of 
the maximum range of gain or loss of a portfolio of securities over a forward-looking rolling twelve-
month period. The higher the RiskPro estimate, the greater the level of volatility that a portfolio 
may experience. RiskPro’s algorithms consider, among other factors, the volatility of the portfolio 
over the prior twelve months; a comparison of the portfolio's volatility over the prior twelve-month 
period, to the volatility of the S&P 500 Index; and the long-term volatility of the S&P 500 Index.  

Investment Vehicles 

TPFG as a general matter in managing portfolios will not use individual equities and for the most 
part will allocate to highly traded and readily liquid ETFs and Mutual Funds.  The firm does not 
directly use any derivative, leveraged, or other high risk products.  
The universe used for Mutual Funds selection includes the U.S. Domestic Mutual Funds list 
maintained by Morningstar.  We use various screens depending upon the investment discipline 
we are managing to for but some of the most common used include: 

• Tenure of the manager (we look for at least three years, five is better) 
• Fund size (it must be larger than $50,000,000) 
• Relative Ranking (in Morningstar we want to see in the top quartile or better) 
• Sharpe Ratio (must be positive and better than the benchmark) 
• Information Ratio (must be positive) 
• Performance (better than the benchmark) 

Within the EPIC and MMS Programs TPFG offers a strategy to construct allocations called Market 
Movement Solutions™ or MMS.   MMS is based on the view that market movement typically has 
a significant impact on portfolio returns, so it is useful when constructing a portfolio, to understand 
which investments are more or less likely to be impacted by market movement. To assist in this 
process, TPFG categorizes investment strategies into three distinct allocations:  

• Market Movement Allocation: Strategies that closely track the broad movement of stock 
and/or bond markets, or a blend of the two.   

• Dynamic Asset Allocation: Strategies that seek to adjust opportunistically the total level of 
risk in the portfolio or allocations to various asset classes. These strategies will track 
market movement to varying degrees, depending on the strategy and market 
environment.   

• Active Alternatives Allocation: Strategies that may de-link from general market movement 
and may provide additional diversification. 

Proxy Voting 

The Pacific Financial Group, Inc., as a matter of policy does not vote proxies nor does it 
recommend to clients how they should vote proxies for portfolio securities. However, when 
advising the Pacific funds, TPFG will vote proxies but will mirror vote the proxies. 
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Training and Product Support 
TPFG has a staff of over 20 external and internal sales staff spread across the country to 
service each region. The sales team provides product support in the form of training on the 
products and services offered by the firm as well as supporting marketing events and 
participating in conferences. Click here for territory map of external and internal sales staff: 
https://www.tpfg.com/territory-map/  

Governance 

As a registered investment adviser, the firm is required to maintain written policies and 
procedures reasonably designed to prevent, detect and correct violations of the Federal and 
state securities laws, rules and regulations. As it relates to the Firm’s portfolio management and 
general operations, the firm adheres to the following policies among others: 

Advertising 

The Firm uses various advertising and marketing materials to obtain new advisory clients and to 
maintain existing client relationships. It is the Firm’s policy that all such advertising and 
marketing materials produced by the Firm, including those presenting the performance of client 
accounts, (“Advertisements”) be subject to review and approval. Because the firm is not a 
FINRA member, TPFG is not able to submit advertising to FINRA. However, the Pacific funds 
are required to submit all advertisements that mention the funds to through its distributor, a 
FINRA member. 

Cybersecurity 

In maintaining its cybersecurity procedures, the Firm recognizes that this area of its business is 
perhaps the most dynamic as it is constantly changing based on new technologies as well as 
perceived and actual threats.  Given the vastness of options and potential threats and 
recognizing there is no “one size fits all”, the Firm’s cybersecurity policy is adapted to fit the 
needs of its business based on the available resources in time, finances, and personnel so as to 
have effective procedures reasonably designed to be successful.   
 
The Firm has developed its Cybersecurity policies and procedures around the Center for 
Internet Security controls (the “CIS Controls”). The CIS Controls allow the Firm to deploy its 
procedures based on the Firm’s available resources in an effective, coherent, and simple 
manner.  The CIS controls are a relatively small number of prioritized actions designed to 
assess and improve the Firm’s security posture. In this regard the CIS Controls are broken into 
three implementation groups(“IG”) that are based on the risk profile and resources available. 
Each IG identifies a set of Safeguards needed to implement. There are 18 top-level controls 
which are further broken down into over 153 Safeguards which when combined, provides a 
broad, robust, and continuous, cybersecurity policy. 
 
In implementing the Firm’s cybersecurity procedures, the Firm will look to: 
 
IG1 (Basic Cyber Hygiene) 

1. Inventory and Control of Enterprise Assets  
2. Inventory and Control of Software Assets. 

https://www.tpfg.com/territory-map/
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3. Data Protection 
4. Secure Configuration of Enterprise Assets and Software 
5. Account Management 
6. Access Control Management 
7. Continuous Vulnerability Management 
8. Audit Log Management 
9. Email and Web Browser Protections 
10. Malware Defenses 
11. Data Recovery 
12. Network Infrastructure Management 
13. Network Monitoring and Defense 
14. Security Awareness and Skills Training 
15. Service Provider Management 
16. Incident Response Management 

 
IG2 

17. Application Software Security 
18. Penetration Testing  

Disaster Recovery 

The firm maintains a disaster recovery program to ensure the continued uninterrupted 
operations of the firm. The firm is primarily a cloud based operation with redundant backup and 
multiple office locations. With offices in Washington, California and Tennessee, the firm is able 
to geo route resources to an alternate location if any one office is down for any reason.  The firm 
has a robust due diligence process for selecting its vendors and service providers to ensure 
they are able to remain operational.  
Basic elements considered while developing the Disaster Recovery plan included:  

• Financial assessments and operations; 

• Means of communication between and among managers, employees and investors; 

• The physical location of the parties; 

• The ability to evaluate the impact of an event on the Firm; 

• Regulatory and reporting obligations and; 

• Mechanisms to ensure the safety of assets util they can be redeemed to ensure the 
orderly liquidations of the assets in the event the Firms business cannot continue. 

Overall implementation and monitoring of the Firm’s BCP is the responsibility of the Chief 
Compliance Officer, supported by the Director of Operations and Director of IT. 

Trading 

Our trading practices and procedures prohibit unfair trading practices. Our policy is to: (i) avoid 
any actual or potential conflicts of interest, when practicable; (ii) where conflicts are 
unavoidable, to resolve such conflicts in the client's favor, if practicable; and (iii) if conflicts are 
unavoidable and unresolvable, to disclose all such conflicts to our clients or to abstain from the 
activity. When managing client portfolios, the Firm considers the appropriateness of buying or 
selling certain securities and how the costs of implementing these decisions will affect the 
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overall benefit to clients. In addition, the Firm determines client trading restrictions (if any), the 
appropriateness of its trading practices, and monitors the results on a continual basis. 

Trade Rotation 

To reduce the risk of price dispersion when executing trades across multiple custodians, the 
Firm will rotate the order in which trades are submitted by submitting trades alphabetically. The 
alphabetical selection mitigates any conflicts of interest as it provides a consistent selection 
process.  Upon the next trade day, the custodian that was first to receive trades on the prior day 
will be last, and the custodian that was second will be the first. For example, if the Firm uses 
custodians A,B,C and D, on the first trade date, A will receive trades first, then B,C, and D. On 
the next trade date, B will receive trades first then C, D, and A.   This trade rotation policy is 
reviewed periodically by the Best Execution Committee to ensure equitable trade treatment 
across custodians and accounts.  

Trade Aggregation 
The aggregation or blocking of client transactions allows the Firm to execute transactions in a 
more timely, equitable, and efficient manner and seeks to reduce overall commission charges to 
clients. The Firm’s policy is to aggregate client transactions, when possible and when 
advantageous to clients. Trades that cannot be aggregated are handled in accordance with the 
Maintenance Trade procedures noted below. In preparing the trade ticket for aggregated trades, 
the Firm will include, by custodian, all accounts and positions to be traded. The trades are then 
submitted to the appropriate custodian in accordance with the Firm’s trade rotation policies 
noted here. When aggregating trades, the custodian will execute the trade on behalf of all client 
accounts and all accounts participating in an aggregated transaction will receive an average 
price per share. When aggregating trades, transaction costs (to the extent there are any) will be 
shared on a pro-rata basis. The Firm’s Best Execution Committee will review the timing and 
price of aggregated trades to ensure that aggregated trades are being implemented in a fair and 
reasonable manner in accordance with the Firm’s Best Execution policy. 

Maintenance Trades  

The Firm may receive instructions to trade an account or may need to trade the account for 
other reasons outside the normal process of aggregating trades (“Maintenance Trades”). 
Maintenance Trades include for example, special instructions to liquidate a specific position or 
accounts, or to liquidate a portion of an account. Maintenance Trades create a conflict of 
interest in that the Firm may favor one account over another. 

To mitigate this conflict, for Maintenance Trades, the trading group will execute the instructions 
on a first come first served basis. 

Pacific Fund Trading 

The Firm trades on behalf of the Funds through Ceros Financial Investment, Inc. (“Ceros”), a 
FINRA member broker dealer. The Firm executes trades for the Funds in accordance with the 
Firm’s trade aggregation procedures when more than one fund is trading in the same security 
on a given day. If not aggregating trades, the Firm will submit trades to Ceros individually. 
Managed Strategist and SDBA accounts are comprised entirely of Pacific Funds.  Trades of the 
Pacific Funds are executed on a No Transaction Fee (“NTF”) basis, as such, clients are not 
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directly charged a transaction fee for executing trades when buying or selling the funds, and any 
fees paid to the Custodian are paid from internal fund expenses as disclosed in the Prospectus.  
 

Agency Cross and Principal Transactions 

It is the Firm’s policy and practice that it does not engage in any agency cross or principal 
transactions and our firm's policy is appropriately disclosed in Form ADV Part 1 and Part 2A 
responses.  

Best Execution 

The Firm considers the appropriateness of buying or selling certain securities and how the costs 
of implementing these decisions will affect the overall benefit to clients. In addition, the Firm 
determines client restrictions (if any), the appropriateness of its trading practices, and monitors 
the results on a continual basis.   

While the Firm’s best execution responsibility begins with the circumstances of each 
transaction, “determining the quality of trade execution entails the evaluation of subjective, 
objective, qualitative and quantitative factors.”1 In this regard, each trade communicates 
information regarding the underlying trading process, which in the aggregate, is used to 
determine whether the Firm is consistently achieving Best Execution and to improve the 
process.2 Through its procedure, the Firm seeks to establish a systematic, repeatable and 
demonstrable approach to achieving Best Execution. The firm has formed a Best Execution 
Committee which evaluates the quality of the firm’s trade execution on a quarterly basis.  

Soft Dollars 

The Firm does not maintain any retail client accounts for which Soft Dollars are assessed or 
used however when managing the Pacific funds the firm’s affiliate will receive soft dollars. Any 
soft dollars obtained are used solely for the benefit of the funds in accordance with 28(e) of the 
Investment Company Act and are not “mixed use”. 

Custody 
As a matter of policy and practice, the Firm does not accept or maintain custody of Client Assets 
and will not accept, and will at all times endeavor to avoid holding, whether directly or indirectly, 
Client Assets, or have any authority to obtain possession or control over Client Assets. 
Notwithstanding the foregoing, the Firm will be deemed to have custody as a result of clients 
granting the Firm the authority to debit advisory fees and to facilitate the distribution and/or 
transfer of client funds as provided for in the relevant limited power of attorney.  It is the firm’s 
policy that it accurately discloses its custody policy to clients in its Form AVD 1 and 2 A, in client 
agreements, and other correspondence as applicable. 

 
1 CFA Institute Trade Management Guidelines, 
2 Id. 
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Custody Resulting from Standing Letters of Authorization 

When processing standing letters of authorization to distribute funds from a client’ account the 
Firm is deemed to have custody and has put in place various safeguards which include 
requiring the client to provides specific instructions to the firm which include: 

• Having the client sign the qualified custodian’s form of authorization instructing the 
qualified custodian to submit funds to the intended recipient. To avoid conversion or 
misappropriation of funds, the instructions identify the recipient and address/account for 
where funds are to be directed and the client signs the instructions.   

• The instructions must also identify the timing of the distributions  
• The instructions permit the client to terminate the authorization at any time. 

In addition to obtaining instructions from the client in writing, the Firm: 

• Confirms that the qualified custodian performs appropriate varication of the instruction 
and provides a transfer of funds notice to the client after each transfer. 

• Prohibits the Firm or its personnel from being able to change the instruction in any form 
to include the recipient or destination of funds. 

• Ensures that the instructions do not direct funds to the Firm or its employees. 
• Confirms the qualified custodian sends clients a written notice upon acceptance of the 

instruction and annually thereafter affirming the instructions. 
• Will send a notice to the client that it has received/processed a request to transfer funds 

from the client account. Such notice includes the amount of the transfer, recipient, date 
of transfer and receiving party with instructions to immediately notify the qualified 
custodian and/or the Firm if the transfer was not authorized. 

Code of Ethics 
TPG has adopted and maintains a Code of Ethics as required by regulation in adhering to this 
requirement: 

• the Chief Compliance Officer distributes the current Code of Ethics to all employees at 
least annually and to all new employees upon hire; 

• each employee must acknowledge receipt of the firm's Code of Ethics initially upon 
hire and annually and return a signed acknowledgement/certification form to 
Compliance; 

• the Chief Compliance Officer, conducts a review of the firm's Code of Ethics at 
least annually and updates the Code of Ethics as may be appropriate; 

• Compliance obtains and reviews access person's personal 
transactions/holdings report quarterly; 

• the Chief Compliance Officer, or designee, retains and conducts a review at least 
annually of relevant Code of Ethics records as required, including but not limited to, 
Code of Ethics, as amended from time to time, acknowledgement/certification forms, 
records identifying individuals deemed to be access persons of the firm, initial and 
annual holdings reports, reports of personal securities transactions, violations and 
sanctions, among other documentation; 

• the firm provides initial and annual education about the Code of Ethics, and each 
person's responsibilities and reporting requirements, under the Code of Ethics; 

• the firm's Form ADV is reviewed at least annually and amended, when necessary, 
by the Chief Compliance Officer to appropriately disclose a summary of the firm's 
Code of Ethics which includes an offer to deliver a copy of the Code upon request 
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by an existing or prospective advisory client; and 
Refer to the Document Library for a copy of the firm’s code of ethics. 

Privacy and Safeguarding Client Information 
In addition to the firm’s cybersecurity program the firm has implemented privacy policies to 
safeguard client information and to inform clients what information is used, how and for what 
purpose. When establishing the client relationship, TPFG will provide each client a copy of the 
firms Privacy Policy, a copy of which is available in the Document Library. 

Legal Claims and Arbitrations and Regulatory Matters 
Notwithstanding any claims which may arise resulting from terminated employees, or other 
noninvestment related activities, there are no complaints, litigation or enforcement actions 
against the firm material to its operations either now or in the last five years and the firm does 
not anticipate any. 
The firm concluded its last routine SEC Exam which was concluded on or about August 2019 
with no further action required. 

Document Library 
Please refer to the Document Library, available here for all relevant firm information and 
supplemental materials.  

  

https://www.tpfg.com/due-diligence-library
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Frequently Asked Questions 
FAQ Response 
1 Within the past two (2) years, has there 

been any turnover and/ or additions to 
control persons or key personnel at TPFG.  
 

See Leadership to include respective 
tenure in the Leadership section, page 6. 

2 
 

Who are the direct and indirect owners of 
the Firm 

See ADV 1 Schedule A and Schedule B/C 
available in the Document Library 

3 
 

Was there a time period when any product 
and services were closed to new 
investors? 
 

NO. TPFG manages individual accounts 
and the Pacific funds are open end mutual 
funds.  

4 Does TPFG purchase commissionable 
products or products the pay a trail? 

No. TPFG will typically invest in I or A 
shares at NAV and ETFs. However, the 
Pacific Funds do pay 12b-1 fees. See 
Pacific funds at Fee and Account 
Minimums per Program, page 12. 

5 Has there been any material changes to 
products or services in the last year? 

NO 

6 Does the firm use any of the following 
product types?  

• Leverage  
• Inverse 
• Short-term VIX  
• Illiquid holdings  
• Derivatives  

NO 

7 What types of clients does the firm 
service? 

See ADV 1 at available in Document 
Library  

8 Does the firm have an investment 
Committee? If yes how often does it 
convene 

Yes. Quarterly or as needed 

9 Does the firm provide market commentary Yes. The firm provides monthly/quarterly 
market commentary. See samples 
available in the Document Library under 
Marketing Collateral 

10 Does the firm invest in individual equities 
or IPOs? 

No and No 

11 Does the firm “step out” trades? No 
12 How does the firm evaluate pricing? On a quarterly basis the best execution 

committee reviews the firms pricing 
compared to peer groups to evaluate the 
quality of prices paid/received.  

13 Does the firm provide marketing and sales 
support? 

Yes. See territory map Here. 
https://www.tpfg.com/territory-map/ 
Marketing support and conference 
attendance is negotiated on a case-by-case 
basis. Contact Darrell Syzmanski at 925-
785-6756 

https://www.tpfg.com/territory-map/
https://www.tpfg.com/territory-map/
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14 Do Portfolio managers invest their own 
money in their strategies or other 
strategies at TPFG?  
 

NO. Portfolio managers can but typically 
don’t invest in the firm’s portfolio.  

15 What percentage of the portfolio 
managers’ compensation is tied to 
performance?  

Portfolio managers are paid a base salary. 
Any bonus paid is a merit-based bonus 
determined by management. While 
performance of the funds may be a 
consideration, it not the sole issue 
considered. Accordingly, bonuses or other 
compensation are not based on the 
performance of any portfolio(s) managed. 

16 Does TPFG provide research reports? No 
17 Under what circumstances would TPFG 

deviate from its disciplines or change the 
investment process? 
 

See investment discipline page 13. 

18 Does TPFG report portfolio returns to an 
external reporting service such as 
MorningStar? 

Yes. For the Pacific funds only. 

19 Does the firm use hypothetical back-tested 
returns? 

No 

20 Does the firm use model based returns? Yes. Most performance returns used for 
marketing pieces are based on the 
performance of the model. 

21 Does the firm use composite returns? No 
22 Is the firm GIPS verified or certified? No and No. However, the SDBA accounts 

are based on the NAV of the underlying 
funds which are reported daily. 

23 Have you removed any strategies in the 
last 12 months? 

Yes. Regarding the SDBA, three PFG 
funds were closed and replaced with 
managers from Fidelity, Invesco, and Janus 
Henderson. TPFG launched ESG Plus 
models (see fact sheet attached).  

24 Does the TPFG independently monitor 
dividends and stock splits for securities 
held in the account?   
 

No – the firm does not deal in individual 
equities notwithstanding, if the firm were to 
use individual equities, it would, as part of 
its research monitor for corporate actions 

25 How is the excess cash in the account 
invested?  
 

Each portfolio is managed in accordance to 
its discipline which includes cash 
management. For individual accounts, 
depending on the program, client 
contributions will be invested when excess 
cash equals $1,000 

26 Does TPFG have clients or hedge Models 
that utilize a conflicting investment 
strategy to that of portfolio? Especially 
when the portfolio is long a security while 
other clients of the firm are short the same 
security? 

No. TPFG does not engage in hedging or 
leveraged strategies. 
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27 Is the TPFG asset and tactical allocation 

strategy based on a quantitative model?  
Have, you implemented every signal 
generated by the model?  If not, why not?  
 

Tactical Asset Allocation decisions are 
driven by short term fluctuations in the 
equity and fixed income markets.  Our 
primary goal is to manage money using 
longer term strategies, however from time 
to time short term adjustment are 
necessary.  
 

28 Over what time horizon does your strategy 
expect to meet performance objectives? 
 

We offer an Absolute Return strategy with a 
mandate to avoid a negative return over 
any 36-month rolling period.  In addition, 
we give ourselves broad latitude across 
asset classes to execute our strategies.    
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