Exploring the mod to develop

cost-saving solutions
ModMaster*®
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What is ModMaster?

I ModMaster

* Understand your experience rating—or
mod—and how it impacts your bottom line

* |dentify and analyze problem areas

* Develop targeted solutions to save money
on your workers’ comp premiums




I ModMaster

What Can You Learn From ModMaster?

 How do my workers’ comp insurance
costs compare to my competitors?

 Why did my mod go up or down this year?

* Which types of losses have the greatest
impact on my mod?

 What is my minimum and controllable
mod”? What could | could be saving?




ModMaster

Understand the Mod

Calculate and project
costs associated with
your mod

Three Year Premium Cost of Various Lozzes
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|dentify opportunities for
Improvement

Analyze what specific
losses cost Iin increased
premiums

Reveal cost drivers and
the impact of the mod

Mod Impact on Premium Analysis
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I ModMaster

Identify and Analyze

* Locate key factors affecting
T e the mod

- « Focus on problem areas, such

Top Losses by Cause of Injury

R, as frequency or severity of
o U injuries

-l -— === | - Examine loss trends for types

[ et b st . . .

c - of injuries, departments, etc.
== g [E==== | - Isolate areas to target with

l = = loss control and risk

- ] management strategies




Stay Ahead of the Curve

The Shropshire Agency, Inc. can help you:
* Forecast your mod for the next policy period

* Address concerns, such as significant
changes in payroll or loss trends

* |Increase the accuracy of cost allocation and
risk management decisions
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Develop Solutions S
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 Make the mod part of = N
your total risk
management strategy = —




I ModMaster

ANY QUESTIONS?

Talk to your The Shropshire Agency, Inc.
representative to learn more or get started
today!




