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Item 1 – Cover Page

Neumann Capital Management, LLC
303 Vintage Park Drive, Suite 100
Foster City, CA 94404
650.548.9200
www.neumanncapital.com
March 2018

This brochure provides information about the qualifications and business practices of
Neumann Capital Management, LLC. If you have any questions about the contents of this
brochure, please contact us at 650.548.9200.

Neumann Capital Management, LLC is registered with the United States Securities and
Exchange Commission (SEC) as an investment adviser. The SEC does not require any
minimum level of skill or training to register as an investment adviser. Therefore, you
should base your decision to hire or retain an adviser on the information provided by that
advisor (both in writing and in discussions and/or interviews). The information in this
brochure has not been approved or verified by the SEC or by any state securities authority.

Additional information about Neumann Capital Management, LLC is available on the SEC’s
website at www.adviserinfo.sec.gov. This site also provides information about any persons
affiliated with Neumann Capital Management, LLC who are registered, or are required to be
registered as investment adviser representatives of Neumann Capital Management, LLC.
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Item 2 – Material Changes
This brochure, dated March 2018, contains the following changes:

• Update to disclosures regarding the firm’s Essential Wealth Management Program
•

at Items 4, 7, 12 and 17 to reflect the amendments Schwab made to the agreement.
Update to disclosures regarding custody at Items 12 and 15.

Currently, our brochure may be requested by contacting Ninette Hereford, Director of
Operations and Client Services, at 650.548.9200 or ninette@neumanncapital.com. Our
brochure is also available on our web site www.neumanncapital.com. There is never any
charge for a brochure.
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Item 4 – Advisory Business
Neumann Capital Management, LLC (“NCM”) is an independent wealth management firm
that was established in 1990. The firm is owned by Daniel J. Neumann, CFA, and David
Richardson. Daniel J. Neumann, CFA, is the firm’s President and the Chief Compliance
Officer, David Richardson is the firm’s Chief Financial Officer and Corporate Secretary.
Ninette Hereford, CFP®, is the firm’s Director of Operations and Client Services. Caroline
Gorham is the firm’s Client Services Associate.

Nearly all the assets that we manage for our clients, more than $355 million as of
12/31/2017, are managed on a discretionary basis (see Item 16 – Investment Discretion).
Currently, less than 1% of the assets that we manage for our clients are managed on a nondiscretionary basis.
NCM offers two wealth management programs: the Comprehensive Wealth Management
Program and the Essential Wealth Management Program.
Comprehensive Wealth Management Program

NCM provides in-depth investment and financial planning services to our
Comprehensive Wealth Management clients. Generally, our services combine portfolio
management, financial planning and financial consultations under a single fee. At the
start of your relationship with NCM, you’ll meet with our wealth management team to
discuss your specific goals and objectives. We’ll discuss your needs for estate planning,
insurance, strategies for gifting, college funding, etc. We’ll have you complete our Client
Questionnaire. The questionnaire is designed to provide us with detailed information
about you. We’ll also help you set up the necessary accounts and transfer your assets
to the account custodian we use, Charles Schwab & Co., Inc. (together with its affiliates
“Schwab”) (see Item 12 – Brokerage Practices).

We’ll prepare a personalized financial plan and an investment policy statement suited
to your goals and objectives. We’ll develop an asset allocation and financial strategy
that is tailored to your needs and risk tolerance. We’ll forecast the likelihood that you’ll
have adequate funds to meet your goals by running your financial plan using the Monte
Carlo simulation 1. Finally we’ll meet and discuss the achievability of your goals and
how we plan to assist you in reaching your destination.

The Monte Carlo Simulation is based on the realistic assumption that investment returns are never constant. Our
modeling simulates both good and bad market returns of various lengths and combinations over decades, running 10,000
simulations. This intricate process helps us understand the return/risk tradeoff that will best fit the specific needs and
circumstances of each client.

1
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We’ll rebalance your portfolio(s) as needed. We’ll choose securities for your
portfolio(s) (see Item 8 – Methods of Analysis, Investment Strategies and Risk of Loss).
We’ll take into account your tax situation and any restrictions you may have regarding
certain securities or types of securities.
Along the way, we’ll familiarize you with our reports, review your objectives, and
personally answer all of your questions.

Each quarter we’ll provide you with reports on your portfolio(s). Periodically, we’ll also
provide you with information about the market and other topics that relate to financial
planning. As needed, we’ll meet with you to ensure that we remain on track. We’ll reforecast your financial plan as necessary to meet the needs of different phases of your
life or for any changes in your personal priorities. We’ll stay the course to help you
evaluate all your financial opportunities – like refinancing your mortgage or purchasing
a vacation home – analyzing the impact on your ability to realize your goals.
We’ll work with your other professional advisors to ensure that the strategy for
managing your wealth remains properly integrated. For instance, we will:




Contact your CPA to discuss year-end tax planning and the tax consequences of
various events or transactions.
Coordinate discussions with your Insurance Agent on your insurance needs.
Work with your Attorney on estate planning matters.

Essential Wealth Management Program

In addition to the more extensive wealth management services offered to our
Comprehensive Wealth Management clients as described above, NCM provides more
streamlined portfolio management-only services to our Essential Wealth Management
clients. We use the Institutional Intelligent Portfolios® platform (“Platform”), offered
by Schwab Performance Technologies (“SPT”), a software provider to independent
investment advisors to operate this automated investment program (the “Program”).
SPT is an affiliate of Charles Schwab & Co., Inc. (“CS&Co”), a broker-dealer registered
with the U. S. Securities and Exchange Commission (“SEC”), a member of the Financial
Industry Regulatory Authority (“FINRA”) and a member of the Securities Investor
Protection Corporation (“SIPC”). 2

This brochure was produced by Neumann Capital Management, LLC (“NCM”). NCM is independent of, and has no
affiliation with Schwab Performance Technologies (“SPT”), Charles Schwab & Co., Inc. (“CS&Co”), or any of their affiliates
(together, “Schwab”). Schwab has not created, supplied, licensed, endorsed, or otherwise sanctioned this brochure nor
has Schwab independently verified any of the information in it. Institutional Intelligent Portfolios® is an automated
investment management service for independent advisors offered by SPT and available exclusively through independent
investment advisory firms like NCM. NCM, not Schwab, is responsible for advising you on the Program, including
recommending and selecting a portfolio appropriate for you and managing your portfolio on a discretionary basis. Your

2
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If you retain NCM for access to the Program, you are provided with investment
suitability and investment strategy advice but more limited management services that
do not include the wealth management, financial planning, financial consultation, or
routine in-office meetings and in-depth account reporting provided to our
Comprehensive Wealth Management clients. Through the Program, you are offered a
range of investment strategies we have constructed and manage, each consisting of a
portfolio of exchange traded funds (“ETFs") and a cash allocation. You may instruct
NCM to exclude up to three ETFs from your portfolio.

Each participating client's portfolio is held in a brokerage account opened by the client
at CS&Co. NCM is independent of and not owned by, affiliated with, sponsored by, or
supervised by SPT or CS&Co or any of their other affiliates (together, "Schwab").
Under the Program, NCM, and not Schwab, is your investment advisor and primary
point of contact. We are solely responsible, and Schwab is not responsible, for
determining the appropriateness of the Program for you, choosing a suitable
investment strategy and portfolio for your investment needs and goals, and managing
that portfolio on an ongoing basis.

NCM has contracted with SPT to provide us with the Platform, which consists of
technology and related trading and account management services for the Program. The
Platform enables NCM to make the Program available to our clients online and includes
a system that automates certain key parts of our investment process (the “System”).
The System includes an online questionnaire that helps us determine your investment
objectives and risk tolerance and to select an appropriate investment strategy and
portfolio. Please note that a portfolio will be recommended via the System in response
to your answers to the online questionnaire. You may then indicate an interest in a
portfolio that is one level less or more conservative or aggressive than the
recommended portfolio, but we then make the final decision and select a portfolio
based on all the information we have about you. The System also includes an
automated investment engine through which we manage your portfolio on an ongoing
basis through automatic rebalancing and tax-loss harvesting (if you are eligible and
elect it).
NCM charges an investment management fee for our services as described below under
Item 5 Fees and Compensation. Our fees are not set or supervised by Schwab. Clients do
not pay brokerage commissions or any other fees to Schwab as part of the Program.
Schwab does receive other revenues in connection with the Program.

portfolio will be held in a brokerage account at CS&Co. “Institutional Intelligent Portfolio” is a registered trademark of
Charles Schwab & Co., Inc.
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NCM does not pay SPT fees for its services in the Program so long as we maintain $100
million in client assets in accounts at CS&Co that are not enrolled in the Program. If we
do not meet this condition, then we pay SPT an annual licensing fee of 0.10% (10 basis
points) on the value of our clients' assets in the Program. This fee arrangement gives us
an incentive to recommend or require that our clients with accounts not enrolled in the
Program be maintained with CS&Co.

Service Limitations: Unless expressly agreed to in writing and executed by NCM, we do
not provide any services that are not specifically discussed in this brochure.

Client Obligations: In performing its services, NCM shall not be required to verify any
information received from you or from your other professionals, and is expressly
authorized to rely thereon. Moreover, you are advised that it remains your responsibility
to promptly notify us if there is ever any change in your financial situation or investment
objectives for the purpose of reviewing, evaluating, revising our previous
recommendations and/or services.

Item 5 – Fees and Compensation

NCM provides services on a fee-only basis. This means that the fees we charge are based
on the value of the assets that we manage. We do not get paid commissions on transactions
or for selling you products.
Comprehensive Wealth Management Program

Our annual fee is a percentage (%) of the market value of the portfolio, between 0.50%
and 0.90%, as follows (minimum $1,000,000 portfolio required for new clients):
Market Value of Total Portfolio

Annual Fee

Between $1,000,000 and $1,999,999
Between $2,000,000 and $2,999,999
Between $3,000,000 and $3,999,999
Between $4,000,000 and $4,999,999
Greater than $5,000,000

0.90%
0.80%
0.70%
0.60%
0.50%

We charge an annual minimum fee of $9,000.

Fees are pro-rated and charged each quarter, in arrears, based on the market value of
the assets in the portfolio on the last day of the previous quarter.
4
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For example, on a portfolio worth $2,500,000 at the end of a quarter, the annual fee
is $20,000 ($2,500,000 x 0.80%). The fee for that quarter is $5,000 ($20,000 / 4).

And if that same portfolio is worth $2,520,000 at the end of another quarter, the fee
for that quarter is $5,040 ($2,520,000 x 0.80% / 4).

We send our clients an invoice each quarter. Fees are paid by direct deduction from
client accounts. The ability for NCM to directly deduct its fees from client accounts is
authorized through the account agreement that clients sign with Schwab, custodian for
our clients’ accounts (see Item 12 – Brokerage Practices). Clients that have authorized
their custodian to pay our fees directly from their account are advised that it is the
client’s responsibility to verify the accuracy of the fee calculation, as Schwab will not
determine whether the fee is properly calculated. If agreed upon by NCM, a client may
instead pay fees by check. Fees paid by check are due upon receipt of the quarterly
invoice.
We may waive the annual minimum fee and/or charge a greater or lesser annual fee
based on certain criteria (i.e., historical relationship, type of assets, anticipated future
additional assets, dollar amount of assets to be managed, related accounts, account
composition, etc.).
The annual fees we charge include portfolio management, financial planning and
consulting services. However, if a client requires extraordinary planning and/or
consultation services, we may determine to charge for such additional services. Such
additional charges will be mutually agreed upon in advance and put in writing.

Our fees are exclusive of brokerage commissions, transaction fees, and other related
costs and expenses which shall be incurred by the client. Clients may incur certain
charges imposed by custodians, brokers, third party investment and other third parties
such as fees charged by managers, custodial fees, deferred sales charges, odd-lot
differentials, transfer taxes, wire transfer and electronic fund fees, and other fees and
taxes on brokerage accounts and securities transactions. Mutual funds and exchange
traded funds also charge internal management fees, which are disclosed in a fund’s
prospectus. Such charges, fees and commissions are exclusive of and in addition to our
fee, and we shall not receive any portion of these commissions, fees, and costs. Details
of the commissions and fees charged by Schwab are available at www.schwab.com.

See Item 12 – Brokerage Practices for further description of the factors that we consider
in selecting or recommending broker-dealers for client transactions and determining
the reasonableness of their compensation (e.g., commissions).
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Essential Wealth Management Program
Our annual fee is 0.50% of the market value of the portfolio (minimum $5,000 portfolio
required for new Program clients). Fees are charged annually, in arrears, based on the
market value of the assets in the portfolio on June 30.

We send our clients an invoice annually. Fees are paid by direct deduction from client
accounts. The ability for NCM to directly deduct its fees from client accounts is
authorized through the account agreement that clients sign with Schwab, custodian for
our clients’ accounts (see Item 12 – Brokerage Practices). Clients that have authorized
their custodian to pay our fees directly from their account are advised that it is the
client’s responsibility to verify the accuracy of the fee calculation, as Schwab will not
determine whether the fee is properly calculated.

Our fees are exclusive of brokerage commissions, transaction fees, and other related
costs and expenses, if any, which shall be incurred by the client. Mutual funds and ETFs
charge internal management fees, which are disclosed in a fund’s prospectus. Such
charges, fees and commissions are exclusive of and in addition to our fee, and we shall
not receive any portion of these commissions, fees, and costs.

As described in Item 4 Advisory Business, clients do not pay fees to SPT or brokerage
commissions or other fees to CS&Co as part of the Program. Schwab does receive other
revenues in connection with the Program.

See Item 12 – Brokerage Practices for further description of the factors that we consider
in selecting or recommending broker-dealers for client transactions and determining
the reasonableness of their compensation (e.g., commissions).

Item 6 – Performance-Based Fees and Side-By-Side Management

NCM does not charge any performance-based fees (fees based on a share of capital gains on
or capital appreciation of the assets of a client) or engage in any side-by-side management.

Item 7 – Types of Clients

Comprehensive Wealth Management Program
NCM provides investment management and financial planning services to individuals,
high net worth individuals, trusts and charitable organizations.
6
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We require a minimum of $1 million in investable assets for new Comprehensive
Wealth Management clients.

Essential Wealth Management Program

Clients eligible to enroll in the Program include individuals, IRAs and revocable living
trusts. Clients that are organizations (such as corporations and partnerships) or
government entities, and clients that are subject to the Employee Retirement Income
Security Act of 1974 (“ERISA”), are not eligible for the Program.
The minimum investment required to open an account with NCM for participation in
the Program is $5,000. The minimum account balance to enroll in the tax-loss
harvesting feature is $50,000.

Please Note: As a result of the above minimum account and/or minimum annual fee
requirements, NCM’s services may not be appropriate for everyone. Other investment
advisors may provide somewhat similar services for lower compensation, although still
others may charge more for such services.

Item 8 – Methods of Analysis, Investment Strategies and Risk of Loss
Comprehensive Wealth Management Program
NCM provides in depth investment services which consider the following factors:

Investment Strategy - Based on your risk tolerance and needs, as identified in your
financial plan, we develop an investment strategy and determine a target asset
allocation for your portfolio.

Research – We have extensive experience and education (see the attached brochure
supplements). We have access to analyst reports from a wide variety of research firms,
including Goldman Sachs, Morningstar, etc. We use this information in conjunction with
proprietary research to identify undervalued and overvalued companies. We evaluate
publicly traded companies on a number of variables, including revenue growth, profit
margin, dividend yield and cash flow. Once candidates for purchase or sale have been
identified, we use additional indicators, such as significant news or price movements to
help us determine when to buy or sell securities.
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Strategic Asset Allocation - We believe in strategic asset allocation across multiple
asset classes based on the long-term (10 or more years) expectations for returns, risk
and correlations.

Asset Classes We Use in the Portfolios We Manage – In the construction of portfolios,
we use investments (individual securities, mutual funds and/or electronically traded
funds (ETFs)) in the following asset classes:






US Equities (large-cap, mid-cap, small-cap)
Foreign Equities (developed countries, emerging countries)
US Bonds (high-quality, high-yield)
Foreign Bonds (developed countries, emerging countries)
Alternatives (hedge funds, etc.)

Changing Leadership - No one can consistently predict which asset class will
outperform or which will underperform. We do not believe in “market timing”. We
believe in the discipline of rebalancing portfolios based on the changing values within
asset classes. We seek to provide a long-term rate of return for your portfolio that will
allow you to achieve your goals.
Investing versus Trading - We believe in low portfolio turnover to keep transaction
costs low and, in taxable accounts, to improve tax efficiency. We strive to hold
securities long term.

Essential Wealth Management Program

NCM provides investment services which consider the following factors:

Research – We have extensive experience and education (see the attached brochure
supplements). We have access to analyst reports from a wide variety of research firms,
including Goldman Sachs, Morningstar, etc.
Strategic Asset Allocation – We believe in strategic asset allocation across multiple
asset classes based on the long-term (10 or more years) expectations for returns, risk
and correlations.
Asset Classes We Use in the Portfolios – In the construction of portfolios, we use
electronic traded funds (ETFs) in the following asset classes:




US Equities (large-cap, mid-cap, small-cap)
Foreign Equities (developed countries, emerging countries)
US Bonds (high-quality, high-yield)
8
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Foreign Bonds (developed countries, emerging countries)

Please Note: Investment Risk. All securities investments carry risk, including the risk
that you may lose a part or all of your investment. Risk refers to the uncertainty of whether
the actual return you realize will meet the expected return. Risks may be systematic,
referring to factors that affect the returns on all comparable investments and that affect
that market as a whole. Systematic risks include market risk, inflation risk, interest rate
risk, liquidity risk, and exchange rate risk. Unsystematic risks depend on factors that are
unique to the specific investment security. These include business risk and financial risks.
Past performance of the securities markets and investment strategies is not a guarantee of
future performance. Do not assume that future performance of any specific investment or
investment strategy (including the investments and/or investment strategies that we
recommend or undertake) will be profitable or equal any specific performance level(s).

Item 9 – Disciplinary Information

Registered investment advisers are required to disclose all material facts regarding any
legal or disciplinary events that would be material to your evaluation of that adviser or the
integrity of that adviser’s management.
NCM has no legal or disciplinary events to disclose.

Item 10 – Other Financial Industry Activities and Affiliations
NCM does not engage in any financial industry activities outside of those described in this
brochure.

However, we may recommend the services of other professionals, e.g., attorneys,
accountants, insurance agents, etc. We have no affiliation with any of these recommended
professionals and you are under no obligation to engage their services. You retain absolute
discretion over all such decisions and are free to accept or reject any recommendation from
us. Of course, you are responsible for any fees they charge for their services should you
decide to engage them.
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Item 11 – Code of Ethics
NCM has adopted a Code of Ethics for all employees of the firm describing its high standard
of business conduct and fiduciary duty to its clients. The Code of Ethics includes provisions
relating to:





Confidentiality of client information
Prohibition on insider trading
Restrictions on the acceptance of significant gifts
Personal securities trading procedures

All employees of NCM must acknowledge the terms of the Code of Ethics annually, or as
amended.

Employees are required to follow our Code of Ethics. Subject to satisfying this policy and
applicable laws, officers, directors and employees of NCM may trade for their own accounts
in securities which are recommended to and/or purchased for our clients. The Code of
Ethics is designed to assure that the personal securities transactions, activities and
interests of our employees will not interfere with:



Making decisions in the best interest of advisory clients and
Implementing such decisions while, at the same time, allowing employees to invest
for their own accounts.

Under the Code of Ethics certain classes of securities have been designated as exempt
transactions, based upon a determination that these would not materially interfere with
the best interest of our clients. Nonetheless, because the Code of Ethics in some
circumstances would permit employees to invest in the same securities as clients, there is a
possibility that employees might benefit from market activity by a client in a security held
by an employee. Employee trading is monitored under the Code of Ethics and to
reasonably prevent conflicts of interest between NCM and its clients.

Our employees may trade in the same securities with our client accounts on an aggregated
basis when consistent with our obligation of best execution. In such circumstances, the
employee accounts and the client accounts will receive securities at a total average price.
We will retain records of the trade ticket (specifying each participating account) and its
allocation, which will be completed prior to the entry of the aggregated trade. Completed
trades will be allocated as specified in the initial trade ticket. Partially filled trades will be
allocated on a pro-rata basis. Any exceptions will be explained on the trade ticket.
Our clients or prospective clients may request a copy of the firm's Code of Ethics by
contacting Daniel J. Neumann, CFA, our Chief Compliance officer, at 650-548-9200.
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It is NCM’s policy that the firm will not affect any principal or agency cross securities
transactions for client accounts. NCM will also not cross trades between client accounts.






Principal transactions are generally defined as transactions where an adviser,
acting as principal for its own account or the account of an affiliated broker-dealer,
buys any security from or sells any security to any advisory client. A principal
transaction may also be deemed to have occurred if a security is crossed between
an affiliated hedge fund and another client account.
An agency cross transaction is defined as a transaction where a person acts as an
investment adviser in relation to a transaction in which the investment adviser, or
any person controlled by or under common control with the investment adviser,
acts as broker for both the advisory client and for another person on the other side
of the transaction.
Agency cross transactions may arise where an adviser is dually registered as a
broker-dealer or has an affiliated broker-dealer.

Item 12 – Brokerage Practices

The Custodian and Brokers We Use
Your assets must be maintained in an account at a “qualified custodian,” generally a brokerdealer or bank. We require that our clients use Schwab as the qualified custodian. If your
assets include a participant account in the retirement plan sponsored by your employer
(the Plan), it will be maintained at the qualified custodian selected by that Plan.

We are independently owned and operated and are not affiliated with Schwab. Schwab will
hold your portfolio assets in a brokerage account(s). While we require that you use
Schwab as your custodian/broker, you will decide whether to do so and will open your
account with Schwab by entering into an account agreement directly with them. We do not
open the account for you, although we may assist you in doing so. If you do not wish to
place your assets with Schwab, then we cannot manage your portfolio. Not all advisors
require their clients to use a particular broker-dealer or other custodian selected by the
advisor. Even though your account is maintained at Schwab, we can still use other brokers
to execute trades for your account as described below (see “Your Brokerage and Custody
Costs” below).
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How We Select Brokers/Custodians
We seek to use a custodian/broker who will hold your portfolio assets and execute
transactions on terms that are, overall, most advantageous when compared to other
available providers and their services. We consider a wide range of factors, including,
among others:











Combination of transaction execution services and asset custody services (generally
without a separate fee for custody)
Capability to execute, clear, and settle trades (buy and sell securities for your
account)
Capability to facilitate transfers and payments to and from accounts (wire transfers,
check requests, bill payment, etc.)
Breadth of available investment products (stocks, bonds, mutual funds, exchangetraded funds (ETFs), etc.)
Availability of investment research and tools that assist us in making investment
decisions
Quality of services
Competitiveness of the price of those services (commission rates, margin interest
rates, other fees, etc.) and willingness to negotiate the prices
Reputation, financial strength, and stability
Prior service to us and other clients
Availability of other products and services that benefit us (see “Products and
Services Available to Us From Schwab”, below)

Your Brokerage and Custody Costs

Comprehensive Wealth Management Program
For our clients’ accounts that Schwab maintains, Schwab generally does not charge you
separately for custody services but is compensated by charging you commissions or
fees on trades that it executes or that settle into your Schwab account. In addition to
commissions Schwab charges you a flat dollar amount as a “prime broker” or “trade
away fee” for each trade that we have executed by a different broker-dealer but where
the securities bought or the funds from the securities sold are deposited (settled) into
your Schwab account. These fees are in addition to the commissions or other
compensation you pay the executing broker-dealer. Because of this, in order to
minimize your trading costs, we have Schwab execute most trades for your account.
We have determined that having Schwab execute most trades is consistent with our
duty to seek “best execution” of your trades. Best execution means the most favorable
terms for a transaction based on all relevant factors, including those listed above (see
“How We Select Brokers/Custodians”, above).
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You may direct us to use a particular broker-dealer to execute some or all transactions
for your portfolio, subject to our right to decline and/or terminate the arrangement. In
such event, you will negotiate terms and arrangements for the account with that
broker-dealer, and we will not seek better execution services or prices from other
broker-dealers or be able to "batch" your transactions for execution through other
broker-dealers with orders for other accounts we manage. As a result, you may pay
higher commissions or other transaction costs or greater spreads, or receive less
favorable net prices, on transactions for the account than would otherwise be the case.

We may (but are not obligated to) combine or “batch” client orders to obtain “best
execution,” to negotiate more favorable commission rates, or to allocate equitably
among our clients differences in prices and commissions or other transaction costs that
might have been obtained had the orders been placed independently. Under this
procedure, transactions will be averaged as to price and will be allocated among our
clients in proportion to the purchase and sale orders placed for each client account on
any given day.

Essential Wealth Management Program

For our clients’ accounts that Schwab maintains, Schwab generally does not charge you
separately for custody services. Schwab may aggregate purchase and sale orders for
ETFs across accounts enrolled in the Program, including both accounts for our clients
and accounts for clients of other independent investment advisory firms using the
Program.

Products and Services Available to Us From Schwab

Schwab Advisor Services™ is Schwab’s business serving independent investment advisory
firms. They provide us and our clients with access to its institutional brokerage – trading,
custody, reporting, and related services – many of which are not typically available to
Schwab retail customers. Schwab also makes available various support services. Some of
those services help us manage or administer our clients’ accounts, while others help us
manage and grow our business. Schwab’s support services generally are available on an
unsolicited basis (we don’t have to request them) and at no charge to us as long as our
clients collectively maintain a total of at least $10 million of their assets at Schwab.
Following is a more detailed description of Schwab’s support services:

Services That Benefit You – Schwab’s institutional brokerage services include access
to a broad range of investment products, execution of securities transactions, and
custody of client assets. The investment products available through Schwab include
some to which we might not otherwise have access or that would require a significantly
13
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higher minimum investment by our clients. Schwab’s services described in this
paragraph generally benefit you and your account.

Services That May Not Directly Benefit You – Schwab also makes available to us
other products and services that benefit us but may not directly benefit you or your
portfolio. These products and services assist us in managing and administering our
clients’ accounts. They include investment research, both Schwab’s own and that of
third parties. We may use this research to service all or a substantial number of our
clients’ accounts, including accounts not maintained at Schwab. In addition to
investment research, Schwab also makes available software and other technology that:







Provides access to client account data
Facilitates trade execution and allocates aggregated trade orders for multiple
client accounts
Provides pricing and other market data
Facilitates payment of our fees from our clients’ accounts
Assists with back-office functions, recordkeeping, and client reporting

Services That Generally Benefit Only Us – Schwab also offers other services intended
to help us manage and further develop our business enterprise. These services include:





Educational conferences and events
Consulting on technology, compliance, legal, and business needs
Publications and conferences on practice management and business succession
Access to employee benefit providers, human capital consultants, and insurance
providers

Schwab may provide some of these services itself. In other cases, it will arrange for
third-party vendors to provide the services to us. Schwab may also discount or waive
its fees for some of these services or pay all or a part of a third party’s fees. Schwab may
also provide us with other benefits, such as occasional business entertainment of our
personnel.

Our Interest in Schwab’s Services

The availability of these services from Schwab benefits us because we do not have to
produce or purchase them. We don’t have to pay for Schwab’s services so long as our
clients collectively keep a total of at least $10 million of their assets in accounts at Schwab.
Beyond that, these services are not contingent upon us committing any specific amount of
business to Schwab in trading commissions or assets in custody. The $10 million minimum
may give us an incentive to require that you maintain your account with Schwab, based on
our interest in receiving Schwab’s services that benefit our business rather than based on
14
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your interest in receiving the best value in custody services and the most favorable
execution of your transactions. This is a potential conflict of interest. We believe, however,
that our selection of Schwab as custodian and broker is in the best interests of our clients.
Our selection is primarily supported by the scope, quality, and price of Schwab’s services
(see “How We Select Brokers/Custodians”, above) and not Schwab’s services that benefit
only us. We have significantly more than the required minimum in client assets under
management at Schwab and we do not believe that requiring our clients to collectively
maintain at least $10 million of those assets at Schwab in order to avoid paying Schwab
quarterly service fees presents a material conflict of interest.
Third Party Trade Data Services

NCM is aided in its ongoing client account monitoring and management services by the use
of third party portfolio and trade data management software and services. Such third party
services provide linked access to client custodial accounts and trade activity and provide
“cloud” storage of such data on their secure, internal computer servers on behalf of NCM.
We only share non-public client information with non-affiliated third parties when we
believe it necessary for our provision of services to you or to maintain your account.
Daniel J. Neumann, CFA, NCM’s Chief Compliance Officer, is available to address any
questions that you may have regarding the above arrangements and any corresponding
perceived conflict of interest any such arrangements may create.

Item 13 – Review of Accounts

Comprehensive Wealth Management Program
NCM reviews client portfolios on an ongoing basis. Reviews are conducted by Daniel J.
Neumann, CFA (President), David Richardson (Chief Financial Officer), and/or Ninette
Hereford, CFP® (Director of Operations and Client Services).

Accounts are reviewed to determine whether the asset allocation remains in line with
the target allocation and needs of each client. This includes reviewing the allocation to
each asset class (equities, fixed income, alternatives, cash, etc.) and reviewing the
allocation within each class (industries, sectors, size of companies, domestic vs. foreign,
etc.).
As necessary due to your specific circumstances or at your request, accounts are also
reviewed to determine how best to:


Invest funds that have been added to the portfolio
15
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Generate specific gains or losses for tax purposes
Raise cash for a specific need

Please remember that it remains your responsibility to advise us of any changes in your
investment objectives and/or financial situation. You are encouraged to review with us,
either in person or via telephone, financial planning issues, investment objectives and
account performance on an annual basis.
You are provided with transaction confirmation notices and regular summary account
statements directly from Schwab, the broker-dealer/custodian for the accounts that we
manage (see Item 15 – Custody).

NCM provides each client with quarterly reports that summarize account holdings and
performance. These reports are delivered electronically or sent in the mail as
requested by clients.

Essential Wealth Management Program

NCM reviews Program accounts at least annually. Reviews are conducted by Daniel J.
Neumann, CFA (President), David Richardson (Chief Financial Officer), and/or Ninette
Hereford, CFP® (Director of Operations and Client Services). All trade confirmations,
account records and reports, if any, are provided to each client by Schwab online
through the Program platform.

Please remember that it remains your responsibility to advise us of any changes in your
investment objectives, risk tolerance and/or financial situation.

Item 14 – Client Referrals and Other Compensation

We do not receive any compensation for referring clients or for providing investment
advice to clients other than the annual fee (or mutually agreed upon additional charges)
that we charge directly to clients.
We do not make any payments for receiving referrals of new clients.

We receive an economic benefit from Schwab in the form of the support products and
services it makes available to us and other independent investment advisors whose clients
maintain their accounts at Schwab. These products and services, how they benefit us, and
the related conflicts of interest are described above (see Item 12 – Brokerage Practices).
The availability to us of Schwab’s products and services is not based on us giving particular
investment advice, such as buying particular securities for our clients.
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Item 15 – Custody
Schwab maintains physical custody of our clients’ assets (see Item 12 – Brokerage
Practices). However, under SEC regulations, we will be deemed to have custody of your
assets if you give us authority to withdraw our advisory fees directly from your account or
if you issue a standing letter of authorization (SLOA) for us to make certain 3rd party
transfers on your behalf. NCM does not maintain “full” custody of client assets.
Clients are provided with account statements directly from Schwab at least quarterly. We
urge you to carefully review such statements. Clients in the Comprehensive Wealth
Management Program should also compare them to the portfolio reports that we provide.
Our reports may vary from Schwab’s statements based on accounting procedures,
reporting dates, or valuation methodologies of certain securities.

Item 16 – Investment Discretion

Comprehensive Wealth Management Program
At the outset of an advisory relationship, NCM receives discretionary authority from
our clients (over their accounts at Schwab) to make all decisions on:




Which securities to buy and sell
When to buy and sell those securities
The amounts of those securities to buy and sell

In all cases, however, such discretion is to be exercised in a manner consistent with the
stated investment objectives for the particular client portfolio. And, when selecting
securities and determining amounts to buy or sell, we observe the investment policies,
limitations and restrictions of our clients.

You give us discretionary authority over your accounts by executing Schwab’s required
account paperwork. Any investment guidelines and/or restrictions you impose must be
provided to us in writing.

On occasion NCM may accept client investment portfolios on a non-discretionary basis.
In these instances, our portfolio manager will make recommendations to the client
regarding types of investments to buy and sell, the timing and amount of such
transactions and where applicable, the executing broker-dealer to effect the
transactions. The decision to implement or reject the portfolio manager’s
17
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recommendations remains with the client and transactions will be entered only after
specific client authorization.

Essential Wealth Management Program

At the outset of an advisory relationship, NCM receives discretionary authority from
our clients (over their accounts at Schwab) to make all decisions on:




Creating, monitoring, maintaining and updating the Model Investment Strategy
used by the Program
Establishing a target asset allocation for asset classes to be included in the
Model Investment Strategy

This means that each time NCM updates the Model Investment Strategy, your asset
allocation and/or the specific securities holdings in your portfolio will automatically be
brought into conformance with the updated Model Investment Strategy through the
purchase and sale of designated securities.

Item 17 – Voting Client Securities

As a matter of firm policy and practice, NCM does not have any authority to and does not
vote proxies on behalf of our clients. Clients retain the responsibility for receiving and
voting proxies for any and all securities maintained in the accounts that we manage. NCM
may provide advice to clients regarding the clients’ voting of proxies. Clients are provided
with proxy material and/or other solicitations directly from Schwab. To the extent
possible from the issuers of their securities, clients may choose to receive this material
electronically. You may contact Daniel J. Neumann, CFA to obtain a copy of our proxy
voting policies and procedures or to ask questions about them.

Item 18 – Financial Information

NCM does not require or solicit prepayment of its management fees from clients in
advance. There are no adverse conditions related to NCM’s finances that are likely to
impair its ability to meet its contractual commitments to its clients. NCM has never been
the subject of a bankruptcy filing.
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Daniel J. Neumann, CFA®

Neumann Capital Management, LLC
303 Vintage Park Drive, Suite 100
Foster City, CA 94404
650.548.9200
September 2017

This brochure supplement provides information about Daniel J. Neumann, CFA® that
supplements the Neumann Capital Management, LLC brochure. You should have received a
copy of that brochure. Please contact Daniel J. Neumann if you did not receive Neumann
Capital Management, LLC’s brochure or if you have any questions about the contents of this
supplement. Additional information about all persons affiliated with Neumann Capital
Management, LLC who are registered, or are required to be registered as investment
adviser representatives is available on the SEC’s website at www.adviserinfo.sec.gov.
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Item 2 - Educational Background and Business Experience
Daniel J. Neumann, CFA®
Born 1959
San Francisco State University, Bachelor’s degree in Finance

Dan established Neumann Capital Management, LLC in 1990 and has worked in the
investment industry since 1980. Prior to starting the Firm, he was a Financial Analyst and
Director at Charles Schwab & Co., Inc. He was awarded the Chartered Financial Analyst
(CFA®) designation in 1993 1 and is a member of the CFA Institute and the CFA Society of
San Francisco. Dan is a graduate of the San Mateo Leadership Class of 2005 – 2006. For
several years he instructed CFA® candidates on ethics and professional standards principles
associated with the CFA Institute and the CFA Society of San Francisco.

Item 3- Disciplinary Information

Daniel J. Neumann has no legal or disciplinary events or disclosures.

Item 4- Other Business Activities
Daniel J. Neumann is not engaged in any business activity outside of Neumann Capital
Management, LLC.

Item 5- Additional Compensation

Daniel J. Neumann receives no economic benefit from any non-client third party for the
provision of investment advisory services and does not receive sales awards or prizes or
bonuses based on sales, referrals or new accounts.

Item 6 - Supervision

All Neumann Capital Management, LLC personnel are supervised by Chief Compliance
Officer, Daniel J. Neumann, whose supervision is ongoing and includes account reviews,
trade supervision and annual compliance program. Mr. Neumann can be reached at 650548-9200.

1
The Chartered Financial Analyst (“CFA”) designation requires the holder to pass three six-hour exams,
possess a bachelor's degree (or equivalent, as assessed by CFA institute) and have 48 months of qualified,
professional work experience. CFA charter holders are also obligated to adhere to a strict code of ethics and
standards governing professional conduct.
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David Richardson

Neumann Capital Management, LLC
303 Vintage Park Drive, Suite 100
Foster City, CA 94404
650.548.9200
September 2017

This brochure supplement provides information about David Richardson that supplements the
Neumann Capital Management, LLC brochure. You should have received a copy of that
brochure. Please contact Daniel J. Neumann if you did not receive Neumann Capital
Management, LLC’s brochure or if you have any questions about the contents of this
supplement. Additional information about all persons affiliated with Neumann Capital
Management, LLC who are registered, or are required to be registered as investment
adviser representatives is available on the SEC’s website at www.adviserinfo.sec.gov.
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Item 2- Educational Background and Business Experience
David Richardson
Born 1964
San Jose State University, Bachelor of Sciences degree in Economics

David joined the firm in 1996. His previous experience includes 10 years with San Jose
Label, a family-owned business where his last position was that of CFO, responsible for all
facets of financial reporting, planning, budgeting and forecasting.

Item 3- Disciplinary Information

David Richardson has no legal or disciplinary events or disclosures.

Item 4- Other Business Activities
David Richardson is not engaged in any business activity outside of Neumann Capital
Management, LLC.

Item 5- Additional Compensation

David Richardson receives no economic benefit from any non-client third party for the
provision of investment advisory services and does not receive sales awards or prizes or
bonuses based on sales, referrals or new accounts.

Item 6 - Supervision

All Neumann Capital Management, LLC personnel are supervised by Chief Compliance
Officer, Daniel J. Neumann, whose supervision is ongoing and includes account reviews,
trade supervision and annual compliance program reviews. Mr. Neumann can be reached
at 650-548-9200.
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Ninette Hereford, CFP®
Neumann Capital Management, LLC
303 Vintage Park Drive, Suite 100
Foster City, CA 94404
650.548.9200
September 2017

This brochure supplement provides information about Ninette Hereford, CFP® that
supplements the Neumann Capital Management, LLC brochure. You should have received a
copy of that brochure. Please contact Daniel J. Neumann if you did not receive Neumann
Capital Management, LLC’s brochure or if you have any questions about the contents of this
supplement. Additional information about all persons affiliated with Neumann Capital
Management, LLC who are registered, or are required to be registered as investment
adviser representatives is available on the SEC’s website at www.adviserinfo.sec.gov.
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Item 2- Educational Background and Business Experience
Ninette Hereford, CFP®
Born 1958
DePaul University, Chicago – Finance Major
College of Financial Planning, CERTIFIED FINANCIAL PLANNER™1
Ninette joined Neumann Capital Management, LLC in 2002. In 1977 she began her career
in the financial services industry. She has experience working at a variety of financial
services companies, including traditional, full-commission brokerage houses, discount
brokerage firms, online financial service providers, and boutique financial advisors. While
affiliated with Financial Industry Regulatory Authority (“FINRA”) member firms, she held
Series 7, 8, 63 and 24 licenses.

Item 3- Disciplinary Information
Ninette Hereford has no legal or disciplinary events or disclosures.

Item 4- Other Business Activities
Ninette Hereford is not engaged in any business activity outside of Neumann Capital
Management, LLC.

Item 5- Additional Compensation
Ninette Hereford receives no economic benefit from any non-client third party for the
provision of investment advisory services and does not receive sales awards or prizes or
bonuses based on sales, referrals or new accounts.

The Certified Financial Planner™ (“CFP®”) designation requires the holder to meet education, examination,
experience and ethics requirements, and pay an ongoing certification fee. A bachelor's degree (or higher), or
its equivalent in any discipline, from an accredited college or university is required. Students are required to
complete course training in nine core financial topic areas, sit for a 6 hour CFP Board Certification
Examination, acquire three years full-time or equivalent (2,000 hours per year) part-time work experience in
the financial planning field and undergo an extensive background check—including an ethics, character and
criminal check. To maintain the CFP certification, CFP® professionals must complete 30 hours of continuing
education (CE) accepted by CFP Board (including completion of 2 hours of CFP Board approved Ethics CE).
1
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Item 6 - Supervision
All Firm personnel are supervised by Chief Compliance Officer, Daniel J. Neumann, whose
supervision is ongoing and includes account reviews, trade supervision and annual
compliance program reviews. Mr. Neumann can be reached at 650-548-9200.
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Ekaterina D. Atanassov, CFA®, CFP®
Neumann Capital Management, LLC
303 Vintage Park Drive, Suite 100
Foster City, CA 94404
650.548.9200
August 2018

This brochure supplement provides information about Ekaterina D. Atanassov, CFA®, CFP®
that supplements the Neumann Capital Management, LLC brochure. You should have received
a copy of that brochure. Please contact Daniel J. Neumann if you did not receive Neumann
Capital Management, LLC’s brochure or if you have any questions about the contents of this
supplement. Additional information about all persons affiliated with Neumann Capital
Management, LLC who are registered, or are required to be registered as investment
adviser representatives is available on the SEC’s website at www.adviserinfo.sec.gov.
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Item 2 - Educational Background and Business Experience
Ekaterina D. Atanassov, CFA®, CFP®
Born 1978
California State University, Fresno, Master of Business Administration
University of National & World Economy, Sofia, Bulgaria, Bachelor of Sciences degree in
International Economic Relations
Katia joined Neumann Capital Management, LLC in 2018. In 2004 she began her career in
the financial services industry. She has experience working at a variety of financial services
companies, including independent investment research companies and boutique financial
advisors. She was awarded the Chartered Financial Analyst (CFA ®)1 designation in 2008
and completed the CFP®2 certification process in 2018.

Item 3- Disciplinary Information
Ekaterina D. Atanassov has no legal or disciplinary events or disclosures.

Item 4- Other Business Activities
Ekaterina D. Atanassov is not engaged in any business activity outside of Neumann Capital
Management, LLC.

Item 5- Additional Compensation
Ekaterina D. Atanassov receives no economic benefit from any non-client third party for
the provision of investment advisory services and does not receive sales awards or prizes
or bonuses based on sales, referrals or new accounts.
The Chartered Financial Analyst (“CFA”) designation requires the holder to pass three six-hour exams,
possess a bachelor's degree (or equivalent, as assessed by CFA institute) and have 48 months of qualified,
professional work experience. CFA charter holders are also obligated to adhere to a strict code of ethics and
standards governing professional conduct.
1

The Certified Financial Planner™ (“CFP®”) designation requires the holder to meet education, examination,
experience and ethics requirements, and pay an ongoing certification fee. A bachelor's degree (or higher), or
its equivalent in any discipline, from an accredited college or university is required. Students are required to
complete course training in nine core financial topic areas, sit for a 6 hour CFP Board Certification
Examination, acquire three years full-time or equivalent (2,000 hours per year) part-time work experience in
the financial planning field and undergo an extensive background check—including an ethics, character and
criminal check. To maintain the CFP certification, CFP® professionals must complete 30 hours of continuing
education (CE) accepted by CFP Board (including completion of 2 hours of CFP Board approved Ethics CE).
2
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Item 6 - Supervision
All Neumann Capital Management, LLC personnel are supervised by Chief Compliance
Officer, Daniel J. Neumann, whose supervision is ongoing and includes account reviews,
trade supervision and annual compliance program. Mr. Neumann can be reached at 650548-9200.
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