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It’s time to review work zone safety
Temporary lane closures, narrow lanes, and detours; all signs of the season. You 
know what that means... it’s road construction season. 

Now is a good time to take a couple of minutes to review work zone safety with 
your drivers.

Stay alert and pay attention to signs. Orange, diamond-shaped signs are posted 
to give advance warning of lane closures, speed reductions, and workers ahead.

Slow down and follow the posted speed limit. As well as being one of the major 
causes of work zone crashes, many states have enhanced their fines and penalties 
for exceeding the speed limit in a work zone.

Avoid sudden lane changes. Get into the correct lane in advance of a lane 
closure. Do not change lanes unless absolutely necessary.

Maintain a safe following distance. A truck with good tires, traveling on dry 
pavement at 60 miles per hour, needs more than 470 feet and seven seconds to 
stop. Stopping distances can be greater if:

• It is raining or snowing;

• Tires or brakes are worn;

• There is dirt or gravel on the road;

• The truck is carrying a heavy load;

• The truck is carrying a liquid load; or

• The truck is traveling downhill.

Expect the unexpected. Normal speed limits may be reduced, traffic lanes 
may be changed, and people may be working on or near the road. Watch out for 
motorists racing to get ahead of you at the last second.

Practice good trip planning and time management. Schedule enough time to 
safely make the trip. Stay informed on current conditions. Remain patient, stay 
calm, and use an alternate route if possible. ♦
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MESSAGE FROM THE EDITOR

Ann Potratz

Ann Potratz is an Editor at J. J. Keller & Associates, Inc. She researches and creates content for a variety of transport-
related subject matters and contributes to a number of products, including the Personnel Management for the Transportation 
Industry manual, Transportation Safety Training Advisor Newsletter, Transportation Safety Training Advisor: Driver’s Report, 
and the Driver Training Awareness Program. Ann specializes in issues such as driver qualification, alcohol and drug testing, 
and driver training. 

Got a question?  
Topic suggestion? Feedback? 

We’d love to hear from you!  
Visit JJKellerLibrary.com and drop 
us a line using Expert Help.
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Safely navigating road construction season
In 2019, there were 762 fatal crashes in work zones, 
resulting in 842 fatalities. Of those fatal crashes, more 
than 30 percent (247 crashes) involved a large truck.

Driving in a work zone magnifies the importance of 
defensive driving skills and safe driving practices.

TIP: Use of a video is one way to introduce this topic. When 
selecting a video, consider your drivers’ experience, the type(s) 
of vehicle(s) operated, and the routes your drivers travel.

An adverse driving condition
A driver should always approach a work zone in the 
same way one would approach any other adverse driving 
condition.

This includes being on the 
lookout for:

• Narrow lanes,

• Merging vehicles,

• Shifting lanes,

• Slowing and stopping 
traffic,

• Unexpected work vehicles 
entering the traffic flow

• Speed limit adjustments,

• Flaggers in the roadway,

• Confused drivers, and

• Impatient/aggressive 
drivers.

Speed & space management
Managing vehicle speed and space can go a long way 
when it comes to safely navigating a work zone. Proper 
speed management means operating at a speed that takes 
into account road conditions, visibility, and traffic speed 
and flow.

Space management includes managing all space, 
including ahead, behind, to the sides, above, and below 
the vehicle.

As part of managing speed and space, a driver must be 
aware of the fact that the stopping distance for a large 
truck is much greater than the stopping distance for a car.

The Federal Highway Administration (FHWA) estimates 
that an 80,000-pound (loaded) tractor-trailer needs about 
325 feet to stop when traveling at 55 mph on a dry, level 
road. This stopping distance is almost 50 percent greater 
than the stopping distance needed for a mid-size car.

Work zones at night
Extra caution should always be used when driving at 
night, but caution is even more important when traveling 
through a work zone.

At night, hazards aren’t as easy to see and may not be 
recognized as quickly as they are during daylight hours. 
Put simply, we do not see as well at night as we do during 
the day. Visual acuity is reduced, side vision is poorer, 
and drivers’ eyes have a difficult time adjusting to abrupt 
changes from darkness to light and back to darkness.

A vehicle’s headlights play an important part in safely 
operating at night. They are the main way to see and be 
seen on the highway, including in a work zone.

In good weather, low beam headlights allow a driver to 
see about 250 feet ahead. Speed may need to be adjusted 
so the vehicle can be stopped within the range of the 
headlights. A driver should never overdrive the vehicle’s 
headlights. Driving outside the range of the headlights 
can adversely affect hazard recognition. ♦

TIP: Share the fine and penalty information for work zones in 
states your drivers travel through on a regular basis. Conclude 
your training with a question and answer session.

TRAINING BLUEPRINT — WORK ZONE SAFETY
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Safe driving saves lives
Pay attention to signs. Orange, diamond-shaped signs are posted ahead of work 
zones to give advance warning of lane closings, speed reductions, and workers ahead.

Get into the correct lane in advance of lane closures. It is easier and safer to make 
a lane change well in advance than when arriving at a lane closure.

Slow down. One of the most cited factors in work zone-related crashes is speed. In a 
work zone, there’s less time and room to react to a sudden change in driving conditions.

Obey posted speed limits. These reduced speeds are for everyone’s safety. 

Use the lane furthest from the work zone. Doing this when possible provides 
additional space between the sides of a vehicle and construction workers.

Avoid distractions. A driver’s undivided attention should be on the road ahead. 

Watch for and obey road crew flaggers. Road crew flaggers have the same 
authority as a regulatory sign. A driver could be cited for disobeying their directions.

Watch for workers on or near the road. Workers may be entering or crossing traffic 
lanes — often at a speed slower than the flow of traffic.

Be patient. A driver should slow down and pay attention to surroundings. ♦ 

TRAINING HANDOUT — WORK ZONE SAFETY
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Directions: Read each statement carefully and mark the response that best answers the question.

1. When approaching a work zone, it is best to get into the correct lane well in advance of lane 
closures.

a. True

b. False

2. When driving in a work zone, it is best to use the lane:

a. Moving the fastest

b. Moving the slowest

c. Furthest from the work zone

d. Closest to the work zone

3. Additional caution should be used when driving in a work zone at night.

a. True

b. False

4. When driving in a work zone, you should:

a. Use your vehicle’s high-beam headlights

b. Speed up so other vehicles can’t pass you

c. Be prepared to slow down or stop

d. All of the above

5. When driving in a work zone, you should:

a. Pay attention to the signs

b. Plan ahead

c. Maintain a safe following distance

d. All of the above

TEST YOUR KNOWLEDGE — WORK ZONE SAFETY

NAME:             DATE:        
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NEWS

The rules for drug and alcohol testing of drivers who 
possess a commercial driver’s license (CDL) can get 
complicated. The regulations are published in Part 382 
of the Federal Motor Carrier Safety Regulations 
(FMCSRs). Some of the more frequently asked 
questions on the topic are listed here.

Who should be in the DOT drug and alcohol testing program?
Unlike most other safety regulations, the rules for drug and alcohol testing apply to 
both intrastate and interstate commercial motor vehicle (CMV) drivers. If a truck is 
large enough to require a CDL, the driver is subject to drug and alcohol testing — 
even with only a few miles per week and never crosses state lines.

May a road test be given before a preemployment drug test?
Yes. The Federal Motor Carrier Safety Administration allows an employer to 
administer a road test to a driver-applicant without first testing him or her for 
controlled substances. However, a motor carrier must obtain a verified negative 
controlled substance test prior to dispatching a driver on the first trip.

Under what circumstances must a driver be tested for drugs and alcohol 
following an accident?
A driver must be tested after an accident if at least one of these situations occurs:
• The accident results in a fatality,
• The driver of the CMV receives a citation and an injured person receives 

immediate medical attention away from the scene, or
• The driver of the CMV receives a citation and at least one vehicle requires a tow.

What if a driver refuses a drug or alcohol test?
The carrier must treat a driver who refuses a test the same as if the driver failed the 
test. The driver must be immediately removed from safety-sensitive functions such 
as driving and must be advised of the resources available for evaluating and 
resolving the problems. Before being allowed on the road again, the driver must 
be evaluated and complete treatment and counseling. The driver must also pass a 
return-to-duty test and be given six follow-up tests within a year of returning to 
duty, and may be subject to up to five years of follow-up testing. 

Answering your drug & alcohol testing FAQs

♦
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Question: Does the FMCSA require annual 
safety meetings or trainings? 

Answer: The Federal Motor Carrier Safety 
Regulations (FMCSRs) do not contain many 
specific training requirements. The few specific 
training requirements for a carrier not hauling 
hazardous materials include:

• Entry-level driver training (Part 380, Subpart E);

• Drug and alcohol (driver) (Sec. 382.601);

• Drug and alcohol reasonable suspicion
(supervisor) (Sec. 382.603);

• Periodic inspection (Sec. 396.19)*;

• Brake inspector (Sec. 396.25)*; and

• Longer combination vehicles (LCVs) (Part 380 ,
Subparts A, B, C, and D)**.

*The inspection training would only apply to
employees who perform inspections.

** Only applies to drivers who operate LCVs.

In addition to these specific training issues, Sec. 
390.3(e) of the FMCSRs states that drivers and 
employees must be instructed in and comply with 
the regulations, but it does not include specifics as 
to delivery, documentation, or time.

With that said, it is good practice to provide 
regular refresher training to your drivers so they 
can comply with the regulations. Also, you should 
document this instruction so you could provide 
proof if needed during an audit or investigation. ♦

Expert Help: Question of the Month

Next Month’s Topic:  
Speed and Space Management

Proper speed management means operating at the 
appropriate speed for all road conditions. This 
includes taking into account the condition of the road, 
visibility, and traffic speed and flow. Proper space 
management means maintaining enough space around 
the vehicle to operate safely. Maintaining a “safe 
space” or “safety cushion” around the vehicle is the 
goal of speed and space management.

Answers to quiz on page 5:  
1.) A,   2.) C,   3.) A,   4.) C,   5.) D

Fines add up in 
work zones
As well as being 
dangerous, speeding and 
other traffic violations 
committed in work zones can 
be costly. 

Most states increase fines for speeding and/or other 
traffic violations in work zones.

In many states, fines for speeding and/or other 
traffic violations in work zones are double the 
amount of fines in non-work zones.

In addition to fines, some states sentence drivers to 
community service and/or jail time for speeding in 
a work zone.

Remind drivers that while safety should be every 
driver’s priority in work zones, mistakes can also 
take a toll on everyone’s bottom line. ♦
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