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You Can’t Talk About That at Work: 

Tackling Financial FAQs

Financial stress is the 5,000-pound elephant in 
the workplace. Working with a financial advisor to 
provide financial guidance and education can help 
to alleviate workplace stress.

#Finances #Stress #FinancialEducation

Talking about money is tricky, 
especially at work. While it may seem 
too personal for work and easier to 
avoid the conversation, the effects can 
have a lasting effect on a company. 

More and more forward-thinking employers are starting 
to overcome the stigma that surrounds talking finances at 
work. They are putting to rest their fear of overstepping 
boundaries because employees strongly value financial 
guidance at work. In fact, 87% of employees want 
help and nearly 9 out of 10 take advantage of financial 
wellness services when offered.1

Stress Impacting the Bottom Line

It is well documented that financial stress can cause 
a myriad of workplace complications. Stress can have 
a cascading effect; for example, 4 in 10 employees 
experience health issues or loss of sleep due to financial 
stress, which in turn leads to a $400 annual increase in 
healthcare costs per stressed employee.2   

1  PwC. “PwC’s 10th Annual Employee Financial Wellness Survey.” 2021.

2  Prudential. “Wellness Programs Earn Their Place 
in Human Capital Strategy.” June 2019.

Stress also has a way of consuming productivity; 3 in 10 
employees admit that financial stress has impacted their 
job performance, and they spend three to four hours 
a week at work dealing with their finances.3  That’s 150 
hours of lost productivity per stressed employee per year.  
That’s a lot! 

The Elephant in the Room  

When companies are up against a complex problem like 
financial stress, how do they start attacking the problem? 
Well, like the saying goes, you have to eat the elephant 
one bite at a time, so financial guidance and education 
can be great ways to start combating the 5,000-pound 
problem. 

One of the most important areas of concern for 
employees is retirement readiness, so employers need to 
emphasize communication around the topic. 

Good employee communication is a must, especially 
letting them know there is no such thing as a “stupid” 
question. Emphasize that they shouldn’t be hesitant or 
embarrassed to ask the questions on their minds. Here 
are some questions employees might ask about saving, 
investing and planning for retirement.

3  Prudential. “Wellness Programs Earn Their Place 
in Human Capital Strategy.” June 2019.

https://www.pwc.com/us/en/services/consulting/workforce-of-the-future/library/employee-financial-wellness-survey.html
https://www.prudential.com/wps/wcm/connect/77771bae-ca7e-4b17-8648-2d4e54d62616/Key_1_Human_Capital_Strategy.pdf?MOD=AJPERES&CVID=mLi9Flv&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa
https://www.prudential.com/wps/wcm/connect/77771bae-ca7e-4b17-8648-2d4e54d62616/Key_1_Human_Capital_Strategy.pdf?MOD=AJPERES&CVID=mLi9Flv&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa
https://www.prudential.com/wps/wcm/connect/77771bae-ca7e-4b17-8648-2d4e54d62616/Key_1_Human_Capital_Strategy.pdf?MOD=AJPERES&CVID=mLi9Flv&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa
https://www.prudential.com/wps/wcm/connect/77771bae-ca7e-4b17-8648-2d4e54d62616/Key_1_Human_Capital_Strategy.pdf?MOD=AJPERES&CVID=mLi9Flv&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa
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Tackling Employee FAQs

Why save? First, to help you in the event of an emergency 
or for large-ticket items such as a house or car. It is also 
very important is to save for retirement if your goal is to 
be financially secure when you’re no longer working. You 
don’t want to depend on Social Security for your total 
retirement income.

When should I start saving for retirement? Now. 
The sooner the better. It’s easy to see retirement as 
something in the future and not an important event you 
need to start preparing for at an early age. Additionally, 
if you don’t know how to start, what to invest in or 
understand the power of compound interest, you might 
feel like putting it off. Ask your 401(k) administrator if you 
don’t understand your plan.

What’s compound interest? Compound interest is 
interest paid not only on the money you’ve invested, 
but on the interest you’ve already earned. Because of 
compound interest, even small amounts become larger 
over time. 

What’s an investment? An investment is a way of 
putting money aside so you can get a return on it. 
Investments are often thought of in terms of stocks and 
bonds. Your 401(k) plan has investments to put your 
contributions into, so take advantage of them.

What’s a stock? A stock is an investment that represents 
partial ownership of a company. Units of stock are called 
“shares”, which may pay interest and dividends to you as 
an owner. They’re traded on the stock market, where the 
price can fluctuate up and down.

What’s a bond? A bond is an investment where you lend 
money to a company (or a government); the borrower 
then pays interest until the bond matures at which time 
you should receive your money back. 

Your 401(k) plan may have a variety of investments such 
as mutual funds, a type of investment in which many 
investors pool their money in securities like stocks, 
bonds, and money market instruments. It might also 
contain Target Date Funds, a type of investment, often 
consisting of mutual funds, structured to grow over a 
specific time frame and then become more conservative 
once that target date, usually at retirement, is reached. 
Like stocks, the value of mutual funds and target date 
funds can fluctuate.

Teamwork Makes the Dream Work 

Speaking with a financial advisor or joining a financial 
wellness education session can engage and assist 
employees in being more financially responsible, take 
better advantage of their 401(k) plan and be more 
“present” at work. 

After all, 82% of employers subscribe to the belief that 
it is in their company’s best interest to help employees 
become more financially secure. And employees tend to 
agree: when employers demonstrate a commitment to 
their financial wellness, 60% of workers say they are more 
dedicated, loyal and productive at work.4 It’s a win-win 
situation for all! 

Contact us to discuss common employees FAQs and 
ideas to reduce workplace financial stress that can 
elevate savings.

4 Prudential. “Wellness Programs Earn Their Place 
in Human Capital Strategy.” June 2019.

When employers 
demonstrate a commitment 
to financial wellness,  
60% of workers say they are 
more dedicated, loyal and 
productive at work.4

https://www.prudential.com/wps/wcm/connect/77771bae-ca7e-4b17-8648-2d4e54d62616/Key_1_Human_Capital_Strategy.pdf?MOD=AJPERES&CVID=mLi9Flv&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa
https://www.prudential.com/wps/wcm/connect/77771bae-ca7e-4b17-8648-2d4e54d62616/Key_1_Human_Capital_Strategy.pdf?MOD=AJPERES&CVID=mLi9Flv&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa&CVID=mJ2SYRa
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The Tale of Two Economies: 
Promoting Workplace Benefits 
in a K-Shaped Economy

The COVID-19 pandemic has given rise to a K-shaped 

recovery, which will impact your employees’ finances—and 

their retirement preparedness—in different ways. They’ll 

need guidance on next steps, and a one-size-fits-all financial 

education may not cut it. Here’s how you can help.  

#Retirement #Economy #FinancialRecovery

All this is cause for optimism. Simultaneously, however, 
there’s abundant evidence that the pandemic has taken a 
financial toll on Americans, and it’s hit some harder than 
others. As the economy begins to bounce back, we are 
experiencing what is called a K-shaped recovery. When 
plotting the impact of an economic downturn, and its 
subsequent recovery, on a graph, a K shape is formed, 
showing some industries and demographics recovering 
quickly, while other stagnate and may sink further. More 
financially secure individuals are likely to be on the 
upward facing arm of the K, falling into the demographic 
that recovers quickly and continues to grow, while 
others, on the downward sloping leg of the K, struggle to 
make ends meet. 

Your diverse workforce likely includes both. Chances 
are, some were even forced to put their retirement in 
jeopardy, stopping or reducing savings to meet more 

immediate financial needs. 

The Pandemic Recovery Is Uneven

Why the term “K-shaped recovery?” Simply put, 
not everyone is experiencing recovery at the same 
pace. Individuals who were prepared for a financial 
emergency—those with savings or an emergency fund, 
for instance—fared better than those living paycheck to 
paycheck. In fact, some Americans were transformed into 
“super savers” within weeks of the COVID-19 outbreak. In 
fact, 52% of households dramatically reduced spending.1 
High earners were the most likely to cut back. As a result, 
America’s savings rate soared from just under 10%, 
where it stagnated for the last two decades, to a record 
33.7% in April 2020.2 

1  Royal, James. “Survey: Majority of Americans have cut their spending 
because of coronavirus concerns.” Bankrate. March 31, 2020.

2  U.S. Bureau of Economic Analysis. Personal Saving Rate [PSAVERT], 
retrieved from FRED, Federal Reserve Bank of St. Louis.

More than a year into the COVID-19 pandemic, there are 
signs of recovery in the U.S. Millions of vaccines have been 
administered, businesses and offices are reopening and life is 
starting to look more like it did pre-pandemic. 

https://www.bankrate.com/surveys/spending-investing-during-coronavirus/
https://www.bankrate.com/surveys/spending-investing-during-coronavirus/
https://fred.stlouisfed.org/series/PSAVERT
https://fred.stlouisfed.org/series/PSAVERT
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For those who were not as prepared, the situation looked 
noticeably different. Nearly a third of Americans (30%) 
report that their financial situation is worse now than it 
was before the pandemic.3 Among them, half said that 
job loss was a major reason why. In addition, a majority 
are worse off when it comes to saving for retirement 
(73%) and emergencies (72%). In addition, 23% tapped 
into their retirement savings prematurely or stopped 
saving altogether during the COVID-19 pandemic, putting 
their future security in peril.4

Workers Felt the Impact Differently

The pandemic also impacted workers of different 
stripes. Many full-time W-2 employees who kept their 
jobs—especially white-collar workers—were able to 
transition to working from home when their offices 
closed. They may have felt little, if any, impact on their 
household finances.  

Contract workers, on the other hand, suffered significant 
financial setbacks in terms of income, emergency 
savings, retirement savings and benefits. In fact, 53% 
of contractors were earning half or less of their pre-
pandemic income vs. 14% of traditional workers.5 As 
a result, contract workers may need more help than 
traditional employees to improve their financial well-
being during the pandemic recovery.

The impact of the financial fallout was also felt across 
income brackets. Both highly-compensated employees 
(HCEs)—those making $130,000 or more per year, 
or those with at least a 5% stake in a business—and 
non-highly compensated employees experienced 
retirement savings challenges due to layoffs, business 
disruptions and delayed or deferred plan contributions. 
As businesses cut costs to survive, highly-compensated 
employees might have missed out on employer 
contributions, such as top-heavy minimum contributions. 
For their part, non-highly compensated employees might 
have stopped retirement plan contributions due to job 
loss, wage cuts or the need to divert funds elsewhere for 
near-term needs.

3  Brown, Kathi S. “How Financial Experiences During the Pandemic 
Shape Future Outlook.” AARP Research. Updated May 2021. 

4  Brown, Kathi S. “How Financial Experiences During the Pandemic 
Shape Future Outlook.” AARP Research. Updated May 2021. 

5  Prudential. Flexible Workers: Impact of the Pandemic. Nov. 20, 2020. 

Take a Solutions-Oriented Approach

No matter their current financial status, working 
Americans have a common goal: getting back on track 
with their retirement savings. To maximize the impact, 
employers must first understand the disparate nature 
of a K-shaped recovery. Employees at the top of the K, 
who tend to be more financially stable, are likely more 
ready, able and willing to increase their savings or start 
saving again. Conversely, those at the bottom of the K, 
who may have had extended periods of unemployment 
and financial hardship, likely need more help to get back 
on their feet so they can save for the future. Employers 
must consider both points of view when evaluating 
benefits programs. 

Employees who are more financially secure may 
value insights on: 

 — Increasing net worth

 — Purchasing or renovating a home

 — Improving their retirement savings

 — Diversifying their portfolios

 — Capitalizing on market opportunities

 — Tapping their home equity

Those still experiencing or emerging from financial 
insecurity may require guidance and support around:

 — Budgeting

 — Job loss

 — Rebuilding, starting, or delaying retirement 
savings

 — Creating an emergency fund

 — Paying down debt

 — Managing healthcare costs 

In a world irrevocably altered by the COVID-19 pandemic, 
employers must embrace innovation in the benefits 
they provide to support employee financial well-being. 
These benefits should extend beyond their retirement 
savings plan to include education and mentorship 
through financial wellness programs. Offering access to 
personalized financial guidance, along with practical and 
actionable tips to build savings and wealth, can go a long 
way to provide support where it’s needed most.  

https://www.aarp.org/research/topics/economics/info-2021/financial-expectations-survey.html
https://www.aarp.org/research/topics/economics/info-2021/financial-expectations-survey.html
https://www.aarp.org/research/topics/economics/info-2021/financial-expectations-survey.html
https://www.aarp.org/research/topics/economics/info-2021/financial-expectations-survey.html
https://www.prudential.com/corporate-insights/flexible-workers-impact-of-the-pandemic
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Staying the Course through 
Volatile Markets

Uncertain times can bring turbulent stock markets, but it’s 
important to stay calm and stay the course. Here’s how 
you can encourage your investors to maintain a long-term 
investment strategy  to weather the ups and downs of the 
stock market. 

#volatility #stockmarket 
#retirement #401k

History Tends to Repeat

There are a few ways to keep nerves at bay amidst a sea 
of daunting headlines. 

First, a historical review shows that market fluctuations 
are normal. This should serve as a comforting reminder 
during unstable conditions. According to Fidelity, “...while 
market downturns may be unsettling, history shows 
stocks have recovered and delivered long-term gains.”1

From 1995 to 2019 (a period that includes major drops 
due to the tech bubble burst, the 2008 market crash and 
the Great Recession), the average growth rate of the S&P 

1 Fidelity Viewpoints. “6 Tips to Navigate Volatile 
Markets.” Fidelity. July 2020. 

500 (which tracks the stock performance of 500 large 
companies on U.S. stock exchanges) was 11.9 percent 
(including dividends).2

While no one can predict the stock market with absolute 
certainty, the significant crashes of the last century all 
saw periods of recovery. For example, after the 2008 
market crash, the recovery began almost immediately 
and achieved an eventual increase of 178% in 5-year 
returns.3

2 Moneychimp. “Compound Annual Growth Rate 
(Annualized Return).” July 2020.

3 Fidelity Viewpoints. “6 Tips to Navigate Volatile 
Markets.” Fidelity. July 2020. 

Turbulent times can bring turbulent markets.
Many factors cause chaotic swings in the investing world including housing 
bubbles, political elections, international instability, and as we have seen 
recently, a global health pandemic.

Despite the financial queasiness this can have, experts consistently 
have one piece of advice for investors: stay calm and stay the course. 
Maintaining a long-term investment strategy can help weather the storm 
of a volatile stock market, whereas reacting irrationally or panicking is the 
last thing investors should do. 

https://www.fidelity.com/viewpoints/investing-ideas/strategies-for-volatile-markets
https://www.fidelity.com/viewpoints/investing-ideas/strategies-for-volatile-markets
http://www.moneychimp.com/features/market_cagr.htm
http://www.moneychimp.com/features/market_cagr.htm
https://www.fidelity.com/viewpoints/investing-ideas/strategies-for-volatile-markets
https://www.fidelity.com/viewpoints/investing-ideas/strategies-for-volatile-markets
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These past events reinforce the importance of focusing 
on long-term financial strategies and goals, not short-
term fluctuations. The markets will have bull and bear 
runs which need time to play out without trying to 
anticipate short-term trends.  

Past performance is no guarantee of future results.

Don’t Try to Catch a Falling Knife

Another potential mistake made by investors is to stop 
saving during a market downturn. On the heels of the 
2008 crash, one study found that more than a quarter 
of respondents either stopped saving for retirement or 
stopped adding to their 401(k).4

However, had they stayed put, their returns would have 
likely had substantial gains.

Fidelity Investments reports that the average 401(k) 
retirement plan balance rose by 466% to $297,700 
between 2009 and 2019. Furthermore, the average 
retirement savings of millennials, many of whom would 
have been at the early stages of their work career, would 
have experienced an upward portfolio shift of 1,762% 
from $7,000 in Q1 of 2009 to just under $130,000 in 
2019.5 While past results are no guarantee of future 
results, it’s important to point out in this example that 
when participants stay the course, it can really pay off. 

A popular way to continue savings momentum when 
nerves are being tested is dollar-cost averaging (DCA), 
or, in other words, investing a fixed amount on a regular 
schedule (e.g. per pay period) that generally results in 
buying more shares when prices are low and less shares 
when they are high. 

Dollar-cost averaging is a stabilizing approach. It can take 
away some of the fear of timing risk and become less 
of a system shock than lump sum investing. Dollar-cost 
averaging does not ensure a profit and does not protect 
against loss in declining markets.

4 Betterment. “Betterment’s Consumer Financial Perspectives 
Report:10 Years After the Crash.” Sept 2018.

5  Fidelity. “Q1 2019 Retirement Analysis.” May 2019. 

You Need Lemons to Make Lemonade 

Downturns are a perfect time to consult with a financial 
professional to review different strategies and also 
rebalance your portfolio. It might be time to look at 
investments that have lost value. This can help to manage 
risk exposure and could be an opportunity to reposition 
the portfolio for a potential recovery. 

Another possibility is to consider a Roth conversion. If 
your plan allows for a Roth conversion — moving money 
from a 401(k) to a Roth 401(k) account — then a downturn 
could help. A conversion in a downturn might result in 
a lower tax bill for the same number of shares sold, and 
then the participant can experience the benefits of a Roth 
account, allowing qualified distributions of future growth 
to be tax free.6

Market downturns are a part of any investing lifecycle so 
it’s best to keep a steady hand, consult with your advisor 
and consider all options so you can weather through this 
market cycle - and the next one.

Information provided herein is not, and should not be 
regarded as, investment advice or as a recommendation. 
Investing involves risk, including potential loss of principal.

6 Fidelity Viewpoints. “6 Tips to Navigate Volatile 
Markets.” Fidelity. July 2020. 

https://www.betterment.com/uploads/2018/09/Betterment-Consumer-Financial-Perspectives-Report.pdf
https://www.betterment.com/uploads/2018/09/Betterment-Consumer-Financial-Perspectives-Report.pdf
file://C:\Users\missy\Dropbox%20(401(k)%20Marketing)\401(k)%20RPM\2020%20RPM%20Quarterly%20Documents\Q4%202020\1.%20Team%20Drafts%20+%20Peer%20Edits\Blog%20Article%20-%20Staying%20the%20Course%20Through%20Volatile%20Markets\Drafts\.%20https:\www.fidelity.com\bin-public\060_www_fidelity_com\documents\press-release\quarterly-retirement-trends-050919.pdf
https://www.fidelity.com/viewpoints/investing-ideas/strategies-for-volatile-markets
https://www.fidelity.com/viewpoints/investing-ideas/strategies-for-volatile-markets


This information was developed as a general guide to educate plan sponsors and is not intended as authoritative guidance or tax/legal 
advice. Each plan has unique requirements and you should consult your attorney or tax advisor for guidance on your specific situation.

©401(k) Marketing, LLC.  All rights reserved. Proprietary and confidential. Do not copy or distribute outside original intent.

For more information on how we support retirement plan sponsors 
and participants, visit our website or contact us directly.
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