Is a Comfortable Retirement
Closer Than You Think?
How Adding Wealth Management Services
Can Add Value to Your CPA Firm

If you are like most CPAs, you are worried about maintaining your standard of living into retirement.
After a long career building your practice, you may have invested most of the proceeds back into your
business. As your career progressed, you likely increased revenue but didn’t save as much for
retirement as you had hoped.
Today, you may be unsure of the value you will receive when you eventually sell your firm. Perhaps
you’re considering working indefinitely to maintain your family’s standard of living. Most CPAs do not
have any succession plan in place and are apprehensive about their exit strategy and their family’s
well-being.

Who is the Average CPA?
Today, the average CPA is 55 years old and aims to retire within 10 years. However, with only
$220,000 saved for retirement on average, many CPAs are depending on the sale of their firm to
fund their retirement.
Recent data shows that the average CPA firm sells for about one multiple of gross annual billings. If
your average billing is $500,000, the invested proceeds only translate into $16,000 per year in
retirement, using the rule of 4%. What other options are available to increase income in retirement
and the sale value of your firm?

The Average CPA
Owner is 55 years old
Aims to retire within 10 years
Fewer than 4 employees
$220,000 in retirement savings

Challenges in the CPA Industry
According to the AICPA, the accounting profession is facing declining growth rates in recent years as
well as competition from online providers. Clients today expect more value from their CPA and prefer
a one-stop-shop for their tax preparation and wealth management needs.

Is Doesn’t Take a Genius to do Your Taxes?
You may have seen recent TurboTax commercials online and on television with the catch phrase, “It
doesn’t take a genius to do your taxes.” Intuit, the owner of TurboTax, has heavily invested in low-cost
cloud-based tax preparation services. The company expects an increase in users for their online and
mobile services in the future. Given this competition, is your firm differentiated in the eyes of your
clients?
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A Comfortable Retirement May be Closer Than You Think
While CPAs are concerned about their future, there are effective strategies to increase their revenue
today, as well as increase the sale multiple when they sell their firm in the future. One option is by
adding wealth management services to their firm.
Average Tax Preparation Fee: $750
Average Wealth Management Fee: $5,000
By adding wealth management services to their firm, CPAs have increased revenue by 20% and
increased their sale multiple from 1X to between 2 and 2.5X. More importantly, the revenue stream
they create by managing their client’s assets continues in retirement, providing income similar to a
private pension.

Benefits of Adding Wealth Management to Your Firm
CPAs who add wealth management services to their firm report not only increased billing of an
average of 20% but also increased sales multiples of 200% to 250%. They also benefit from a
recurring revenue stream in retirement and may find more security with a succession plan in place to
protect their clients and their families.

What Do Your Clients Want?
Adding wealth management services benefits your clients by offering the convenience of a
one-stop-shop, providing comprehensive and objective wealth management, as well as coordinating
a deliberate tax loss harvesting strategy. The overall efficiency gains for your clients may offset their
tax preparation fee in many cases.
According to a 2005 study of existing accountants as wealth managers:
72% of investors would have their CPA manage their assets
63% would refer others to their CPA for wealth management services
Only 5% were moving assets away from their CPA
Only 2.3% were moving from a CPA to an Investment Advisor
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Who is Adding Wealth Management Services?
Today, 49 of the 50 states allow CPAs to accept commission and fees from investment management
services. The AICPA’s Personal Financial Specialist designation is expected to increase by 32% from
2010 to 2020. Additionally, CPAs are aggressively pursuing the CFP designation, up 71% since 2010.

What Do Clients Get with Wealth Management?
Today, 49 of the 50 states allow CPAs to accept commission and fees from investment management
services. The AICPA’s Personal Financial Specialist designation is expected to increase by 32% from
2010 to 2020. Additionally, CPAs are aggressively pursuing the CFP designation, up 71% since 2010.
Our firm works closely with each individual client to provided unbiased and objective financial planning.
Clients benefit from a comprehensive retirement income analysis including social security, pensions,
debt, retirement savings, and expenses. The result is a retirement income plan they feel more
confident in with investments that match their risk tolerance.
Our comprehensive financial planning process includes:
Retirement Income Planning
Risk analysis
Stress testing portfolios
Estate Planning
Insurance
Investment management
Education planning
Charitable giving
Tax loss harvesting
Tax planning

How Does it Work?
Let’s say your firm has $500,000 in current revenue. You may have about 100 clients, who have
between $60 and $100 million in investable assets. By partnering with CPA Squared, you are able to
work to capture half of those assets over the course of 6 years, by bringing in about $5 million in
assets per year. This equates to 10 clients with $500,000 in investable assets.
The result at the end of six years is $30 million in total assets under management, which will provide
you an ongoing revenue stream of $105,000 per year. This revenue stream is recurring, similar to a
private pension, which can help fund a comfortable retirement.
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How Can CPA Squared Help?
CPA Squared is a proven, turnkey system that allows CPAs to integrate wealth management services
into their practices without materially disrupting their current business. We have a successful track
record of helping CPAs to better face the competition by increasing their service offerings to include
wealth management.
Our specialty is helping CPAs to increase revenue and client satisfaction. It’s our goal to help you avoid
common mistakes and expenses and provide a seamless experience to your clients. The process is
designed to take a total of four months from onboarding to completion. Our team provides on
location training and setup for you and your team, as well as ongoing support.

What is Your Retirement Plan?
Incorporating wealth management services can improve the overall efficiency and coordination of
your clients’ investments. It can also provide you with retirement income and more value when you
eventually sell your firm. Are you confident in your retirement plan? If not, it may be time to consider
adding wealth management services.

Get Started Now
With our proven model and step-by-step process, there is no easier way to expand your business
beyond the traditional accounting services and make it stand out from the crowd. Take action today
and call us at 860-659-5977 ext. 204 or email info@cpasquared.com. Schedule a time to meet with
the CPA Squared team to:
Evaluate your current practice
Survey your clients to gain feedback
Develop a written business and marketing plan
Schedule your follow up meeting today! Somebody is investing your client’s money, why not your
trusted partner?
CPA Squared is ready to help you improve client retention, increase revenue and outpace the
competition. For more information about our program, contact us today:
Michael Nobile by phone at (860) 659-5977 x204 or email at
Scott Hinchey by phone at (860) 659-5977
or email at
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CPA Squared
860-659-5977
124 Hebron Avenue, Suite 3B-1
Glastonbury, CT 06033
http://www.cpasquared.com/
www.cpasquared.com
Connect with us on Social Media!
Facebook
LinkedIn
Twitter
https://www.facebook.com/CPA-Squared-154627098005866/?ref=hl

https://www.linkedin.com/in/michaelnobile

https://twitter.com/CPA_Squared
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