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Material Changes 
 

This brochure has been updated to better reflect the services offered by 
Robert Steffen & Associates.  The explanation of the fees charged for those 
services are explained in more detail.  
 
Robert Steffen & Associates contracted with a cloud data storage provider in 
late 2018 that also hosts the firm’s computer operations.  Client information 
that was stored on a local server at the Robert Steffen offices has been 
transferred to the cloud provider’s servers. The firm took these and other 
steps to improve the safeguarding of client data and increase cybersecurity 
protection.  
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Advisory Business 
 

Firm Description  
Since 1986, Robert Steffen & Associates has provided personalized financial planning 
and investment advisory services.  These services are primarily offered to individuals. 
The firm will advise on pension and profit-sharing plans, trusts, estates, charitable 
organizations and small businesses when the situation matches the firm’s expertise.   
 
Robert A. Steffen, CFP is the founder and sole owner of the firm. All relationship 
agreements are between the client and Robert A. Steffen and may not be assigned without 
client consent. Additional background on Mr. Steffen is at the back of this document.  
 

Types of Advisory Services 
The types of advisory services offered include determination of financial goals and 
constraints and offering possible strategies. More specifically those services include: 
cash-flow management; tax planning; insurance adequacy review; investment 
management; planning for funding education/tuition expenses; debt management; 
retirement funding planning; estate planning and review; and retirement cash flow 
management. Advice is provided through in-person consultation, as well as via telephone, 
email, printed and digital financial plans and teleconferences.  
 

Tailored Relationships 
Client relationships typically encompass several financial planning and wealth 
management aspects that depend on the client’s circumstances. Certain situations may 
also call for a financial planning relationship where no investment management services 
are provided.   
 
At the outset of the typical financial planning client relationship, a series of conversations 
are held and the goals and constraints for each client are documented. A review of the 
client’s assets, liabilities, cash flow and other financial matters is conducted. The client’s 
tolerance and capacity for risk in their investment portfolio is also discussed.   Upon 
completion of the review, a written evaluation of the client’s financial situation is 
provided to them. Recommendations on appropriate investments, strategies to meet their 
financial goals and actions the client should consider to better safeguard their wealth are 
provided.   
 
Periodic reviews are then conducted as part of the on-going relationship. Financial 
planning recommendations are provided when events arise in client lives affecting their 
financial situation or when the situation in the investment markets, changes in tax or 
estate law or other developments dictate.  Reviews of client portfolios are conducted as 
part of the on-going portfolio management process but are not necessarily communicated 
to the client unless immediate changes are recommended.  
 
Robert Steffen & Associates investment approach focuses on buy and hold strategies with 
occasional tactical changes as market, tax, economic or client situations indicate. Clients 
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may impose restrictions on investing in, or the sale of, particular securities or types of 
securities.   
  

Wrap Fee Accounts 
Robert Steffen does not participate in any wrap fee arrangements with brokers.   

 
Regulatory Assets Under Management 

As of 12/31/2018, Robert Steffen & Associates managed approximately $578,200,000 of 
regulatory assets for approximately 256 client households on a non-discretionary basis. 
Currently, $0 of client assets are managed on a discretionary basis.  Trade 
recommendations are provided to clients and they make the final decision on investment 
changes.   
 

Fees and Compensation 
 

Description 
Robert Steffen & Associates bases its fees on one of the following: an on-going flat 
fee/retainer fee or an hourly basis fee.  
 
Robert Steffen & Associates charges an on-going flat/retainer fee based on the 
complexity and level of service involved with meeting the client’s wealth management 
needs.  Robert Steffen & Associates maintains a base annual flat/retainer fee of $4,000.    
 
Robert Steffen & Associates periodically reviews the level and complexity of the services 
required by clients and adjusts their fee accordingly.  That change is communicated a 
minimum of 3 months before the fee change so that clients have the opportunity to decide 
whether they wish to continue the relationship.   
 
In its sole discretion, Robert Steffen & Associates may waive its minimum fee based on 
certain criteria (e.g.; historical relationship, type of assets, initial complexity of services 
required, anticipated future additional assets, related accounts, account composition, 
negotiations with clients, etc.). 
 
An hourly fee is charged for the preparation of financial plans.  This is a separate fee 
from on-going service fees and typically only occurs at the outset of the client 
relationship. Robert Steffen & Associates will occasionally prepare a financial plan for 
someone not in need of, or desiring, on-going services. In either situation, the fee charged 
is based primarily on the expected numbers of hours involved in preparing the plan and 
the complexity of the client’s situation. Typical financial plans take approximately 10-15 
hours to complete at a rate of $150 - $200/hour. 
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Fee Billing 
On-going financial planning fees are billed quarterly. Robert Steffen & Associates has 
clients that are billed in advance and other clients that are billed in arrears. Clients can 
request a change to be billed in arrears or in advance. Arrangements can be made to pay 
by check but most fees are deducted from a designated client account to facilitate ease of 
billing. The client must consent in advance to direct debiting of their investment account. 
Quarterly notices of the fee to be deducted are sent to clients. New clients will be billed 
on a pro-rata basis for the time during the first quarter that they were receiving services.   
 
Fees for financial plans are collected 50% in advance, with the remainder due upon 
completion and delivery of the financial plan. 
 

Refund of Fees Upon Termination 
Clients may terminate their relationship at any time by informing Robert Steffen & 
Associates in writing. If the client paid for services in advance, a pro-rata portion of the 
prepaid fee will be refunded to the client by check. The pro-rata portion will be 
determined by the percentage of the quarter remaining when a client’s accounts have 
been moved either to a new custodian or to the retail division of TD Ameritrade.   
 
 

Other Fees 
Custodians may charge transaction fees on purchases or sales of certain mutual funds, 
stocks, exchange-traded funds (ETFs), etc.  The primary custodian used by Robert 
Steffen & Associates, TD Ameritrade, currently charges the following for the following 
security transactions: 
 
Mutual Funds: $24/trade 
Stocks & ETFs: $6.95/trade 
 
Several mutual funds and ETFs used by Robert Steffen & Associates hav a $0 trade fee 
on the TD Ameritrade trading platform. These funds though, tend to have higher on-
going fees and other restrictions. Not all client portfolios include these securities.  
 
Mutual funds and ETFs charge an annual management fee for their services as 
investment managers. This fee is referred to as the fund’s “expense ratio”.  These fees 
can range from less than .1% for index funds to over 1% for actively managed funds. 
This fee is typically deducted on an on-going basis directly from the investment without 
notice. These fees are not shared with, and are separate from, the on-going service fees 
paid to Robert Steffen & Associates. 
 
Robert Steffen & Associates does not collect sales charges and only recommends mutual 
funds and ETFs that can be purchased and sold without incurring a sales charge. The firm 
and its employees do not collect any commissions from its recommendations to buy or 
sell stocks, bonds, mutual funds, limited partnerships, or any other commissioned 
financial product. The firm does not sell insurance or annuity products, nor does it accept 
referral fees when recommending that a client purchase an insurance product. The firm 
does not pay nor accept any finders’ fees.  
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Performance Based Fees 
 

Sharing of Capital Gains 
Robert Steffen & Associates does not use a performance-based fee structure and does not 
base its fees on a share of the capital gains or capital appreciation of the investments 
managed. 
 

Types of Clients 
 

Description 
Robert Steffen & Associates focuses on providing financial planning services and 
investment advice to individuals but will advise pension and profit-sharing plans, trusts, 
estates, business entities, etc. when the situation matches our expertise. We will work 
with other professional specialists as needed to provide the necessary service.  
 
Client relationships vary in duration and scope of services. Most client relationships are 
entered into with the expectation of being long-term.   
 

Account Minimums 
Robert Steffen & Associates does not maintain a strict account minimum but prefers to 
work with clients whose financial situations involve a certain level of complexity that 
justifies the firm’s annual base fee of $4,000.   
 
Robert Steffen & Associates has the discretion to waive the account minimum or the 
minimum fee depending on factors such as: historical relationships, type of assets, 
expected future additional assets, related accounts, account composition, negotiations 
with clients, etc. 

Methods of Analysis, Investment Strategies and Risk of Loss  
 

Methods of Analysis 
Security analysis methods utilized may include fundamental analysis, technical analysis 
& charting, and analysis of business cycles. 
 
The main sources of information for analysis include business and financial newspapers 
and magazines; research materials prepared by economists and industry commentators; 
corporate rating services; corporate annual reports, prospectuses and press releases; 
filings with the Securities and Exchange Commission; investment-focused research sites 
such as Morningstar, Zacks and Zephyr (stocks, mutual funds, exchange-traded funds, 
etc.); research and webinars from custodians (ex. TD Ameritrade, Schwab, etc) and 
mutual funds (ex. Pimco, Vanguard, T.Rowe Price, etc); advisor-focused magazines and 
websites; financial bloggers and podcasts; presentations by experts at industry 
conferences; and books written by financial professionals, consultants and academics.  
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Investment Strategies 

Robert Steffen & Associates does not specialize in any specific investment style or 
strategy that might create an unusual level or concentrated risk, or that generates large 
trading fees, in the client portfolio.  
 
The primary investment strategy Robert Steffen & Associates utilizes is asset allocation 
that meets the client’s acceptable level of risk. The firm utilizes both passive and actively 
managed mutual funds and ETFs. Index-based funds are typically used to create a 
diversified foundation for many portfolios. More focused funds are often added to more 
closely match the client’s portfolio to their needs and preferences. Many portfolios also 
feature allocation funds that can broadly invest based on either broad indexes or at the 
discretion of a manager with the expertise and flexibility to invest in a wide variety of 
securities.  
 
Certain client situations may call for strategies that may include short-term purchases, 
short sales, margin transactions, and option writing (including covered options, 
uncovered options, and spreading strategies). Clients who are recommended such 
strategies will be appraised of the risks that accompany these strategies.  
 
The investment strategy for a specific client is based upon the objectives stated by the 
client during ongoing consultations.  The client may change these objectives at any time. 
 

Risk of Loss 
All investment programs have certain risks that are borne by the investor. Robert Steffen 
& Associates utilizes investment strategies that involve the typical risks involved with 
holding a mix of stocks and bonds for the long term. Those risks include the following:   
 
• Interest Rate Risk:  Fluctuations in interest rates may cause investment prices to 

fluctuate.  For example, when interest rates increase, yields on existing bonds 
paying a lower rate, become less attractive, causing their market values to decline. 

 
• Market Risk:  The price of a security, bond, or mutual fund may drop or increase 

in reaction to tangible and intangible events and conditions that are impacting the 
markets.  This type of risk is caused by external factors independent of a 
security’s specific underlying circumstances.  For example, political, economic 
and social conditions may trigger market events. 

 
• Inflation Risk:  Inflation erodes the purchasing power of currency; a dollar today 

will not buy as much as a dollar next year due to inflation pushing up prices. 
 

• Currency Risk:  The value of international investments are influenced by the 
fluctuations in the value of the US dollar against the currency of the investments’ 
originating country.  This is also known as exchange rate risk. 
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• Reinvestment Risk:  This is the risk that future proceeds from investments may 
have to be reinvested at a potentially lower rate of return (i.e. a lower interest 
rate).  This primarily relates to fixed income securities. 

 

• Business Risk:  These risks are associated with a particular industry or a particular 
company within an industry.  For example, the revenue earned by oil drilling 
companies fluctuate far more that those of grocery stores. Grocery stores have 
their own set of business risks that differ from those of oil drilling companies. 

 

• Liquidity Risk:  Liquidity is the ability to readily convert an investment into cash.  
Generally, assets are more liquid if the product is standardized and has a broad 
market of potential buyers and sellers.  For example, Treasury Bills are highly 
liquid, while real estate properties are not. 

 

• Financial Risk:  Excessive borrowing to finance a business’ operations increases 
the risk to profitability because the company must meet the terms of its loan 
obligations in good times and bad.  During periods of financial stress, inability to 
meet loan obligations may result in bankruptcy and/or a declining market value. 

 

Disciplinary Information 
 

Legal and Disciplinary 
Robert Steffen & Associates and its employees have not been involved in any legal or 
disciplinary events related to past or present investment clients. 
 
 

Other Financial Industry Activities and Affiliations 
 
 

Affiliations 
Robert Steffen & Associates does not have any arrangements that may be material to its 
advisory or its clients with a related person who is a broker-dealer, investment company, 
other investment advisor, financial planning firm, bank, accounting firm, law firm, 
insurance company, real estate company or any entity that creates or packages investment 
products. 
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Code of Ethics, Participation or Interest in Client Transaction and 
Personal Trading 
 

Code of Ethics 
The employees of Robert Steffen & Associates have committed to a Code of Ethics that 
instructs owners and employees of the firm as to how they are to conduct themselves in 
order to serve clients with minimal conflicts and be compliant with regulatory guidelines. 
The Code of Ethics is reviewed annually to ensure that it remains up to date with current 
regulations and firm operating procedures to continue to be compliant and minimize 
conflicts of interest.  The Code of Ethics is sent to clients annually and is available for 
review by prospective clients upon request. 
 

 
Participation or Interest in Client Transactions 

Robert Steffen & Associates and its employees may buy or sell securities that are also 
held by clients.  Employees may not trade their own securities ahead of client trades in a 
manner that may influence the buy/sell price of the security or in any manner that could 
be construed as putting their own interests ahead of the clients.  
 
Likewise, employees and owners are expected to report all outside business activities and 
are prohibited from making recommendations to clients that could be construed as putting 
their own interests or those of related businesses ahead of the client’s interests.    
 
 

Personal Trading 
Employees conducting personal trades in securities that are exchange-traded are required 
to report those trades to the Chief Compliance Officer. The Chief Compliance Officer of 
Robert Steffen & Associates is Scott Nelson.  He, or assistant Compliance Officer, Jean 
Steffen, review all employee trades when reported.  His trades are reviewed by Jean 
Steffen or the owner, Robert Steffen. The personal trading reviews ensure that the 
personal trading of employees does not affect the markets and or conflict with a client’s 
best interests. Employee trades that involve mutual funds or treasury bond are exempt 
from reporting.  
 
If an employee is considering placing a personal trade that is significant in size in 
comparison to the securities daily volume, or at a time of market uncertainty, they are 
expected to make the Chief Compliance Officer aware of their intentions and be prepared 
to wait until after client trades in the same securities have been placed before proceeding.  
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Brokerage Practices 
 

Selecting Brokerage Firms 
Robert Steffen & Associates does not have any affiliation with product sales firms.  
Specific custodian recommendations are made to clients based upon their need for such 
services. Robert Steffen & Associates recommends custodians based on the proven 
integrity and financial responsibility of the firm; the reasonableness of their trading fees; 
the securities available on their trading platform and the efficiency of trade execution; the 
responsiveness of their trade representatives and customer service representatives; the 
technological integration capabilities with software utilized by Robert Steffen & 
Associates; the trade and account services available to clients; and the ease at which 
clients can access information on their accounts.    
 
Robert Steffen & Associates has utilized different discount brokerage firms in the past 
but currently recommends the use of TD Ameritrade. 
 
Robert Steffen & Associates does not receive any fees or commissions from any 
custodian, brokerage firm or trust company.  The firm also does not have any 
arrangement where it receives client referrals from a custodian, brokerage firm or trust 
company. 
 

Best Execution 
Robert Steffen & Associates reviews the trade execution efficiency of several custodians 
annually. The trading services of the firm’s current custodian as well as the cost of 
trading are also reviewed and compared to other custodians.   
 
Robert Steffen & Associates recommends custodians for various reasons that were 
previously listed. Because client service involves many aspects, the trade execution of the 
custodian recommended may not be the most favorable system available. Robert Steffen 
& Associates does look to ensure that trade costs and execution efficiency is reasonably 
comparable to that offered by other custodians.   
 
 

Soft Dollars 
Robert Steffen & Associates does not engage in any “soft dollar” arrangements with any 
financial institution.  Soft dollar arrangements typically involve providing an advisor with 
free investment and economic research in exchange for routing clients trades to a specific 
brokerage that may not charge the most competitive trade fees.  
 
Robert Steffen & Associates views such arrangements as conflicting with client best 
interests and of limited value given the amount of free or inexpensive investment 
research available without such arrangements.  
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Order Aggregation 
Brokerages often provide discounts on trade fees for exchange-traded security trades 
above a certain size.  They will accept the aggregation of multiple orders for the same 
security to meet the discount threshold.  
 
Robert Steffen & Associates’ approach to portfolio management results in almost never 
trading exchange-traded securities at levels that meet those thresholds.  If such a trade 
situation was encountered, Roberts Steffen and Associates would aggregate orders if it 
was seen to be in the clients’ best interests.  
 

Review of Accounts 
 

Periodic Reviews 
Account reviews are performed regularly by Robert A. Steffen, CFP® and Scott Nelson 
CFA®, CFP®.  All accounts are reviewed quarterly for any inconsistencies such as excess 
uninvested cash.  Account reviews are performed more frequently when market 
conditions or client situations dictate.  
 

Review Triggers 
Other conditions that may trigger a review are changes in the tax laws, new information 
regarding an investment, changes in domestic and global economic conditions, changes 
in interest rates, or changes in a clients’ life. 
 

Regular Reports 
Clients receive quarterly printed portfolio reviews that include an overview of current 
market and economic conditions.  
 

Client Referrals and Other Compensation 
 

Incoming Referrals 
Robert Steffen & Associates receives client referrals from current clients, attorneys, 
accountants, friends, etc. The firm does not compensate referring parties for these 
referrals. 

 
Outgoing Referrals 

Robert Steffen & Associates does not accept referral fees or any form of remuneration 
from other professionals when a prospect or client is referred to them. 
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Custody 
 

Account Statements 
All client assets are held at qualified custodians that are required to provide clients with 
account statements at least quarterly.  
 

Performance Reports 
Clients are urged to compare the account statements received from their custodians with 
the quarterly reports provided by Robert Steffen & Associates for inaccuracies.   
 

Investment Discretion 
 

Discretionary Authority for Trading 
Robert Steffen & Associates does not currently accept discretionary authority to manage 
securities accounts on behalf of clients.  The firm does not have the authority to 
determine the securities to be bought or sold and the amounts to be bought or sold 
without the prior authorization of the client (either in writing or verbally). 
 
 

Limited Power of Attorney 
A Limited Power of Attorney is a trading authorization granted for a specific purpose.  
The client signs a Limited Power of Attorney to allow Robert Steffen & Associates to 
execute trades the client has previously approved. 
 

Voting Client Securities 
 

Proxy Votes 
Robert Steffen & Associates does not vote proxies on securities.  Clients are expected to 
vote their own proxies. Robert Steffen does not accept any authority to vote proxies on 
behalf of clients.  
 
When assistance on voting proxies is requested, Robert Steffen & Associates will gladly 
explain the purpose of the proxy and attempt to provide background that will assist the 
client in voting. Robert Steffen & Associates tries to avoid conflicts of interest when 
discussing proxies.  If there is a conflict of interest, it will be disclosed to the client. 

Financial Information 
 

Financial Condition 
Robert Steffen & Associates does not have any financial impairment that will preclude 
the firm from meeting contractual commitments to clients. 
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A balance sheet is not provided because Robert Steffen & Associates meets certain 
requirements precluding it from doing so including not serving as a custodian for client 
assets, and not accepting pre-payment of fees of more than $500 per client, six or more 
months in advance. 
 

Background Information 
Robert Alan Steffen, CFP® (born 1960):    
Owner 

 
Educational Background: 
University of Minnesota 
BS in Business (1982) 
 
College for Financial Planning: 
CERTIFIED FINANCIAL PLANNER  Designation (1984) 
 
CERTIFIED FINANCIAL PLANNER (CFP®):    
CERTIFIED FINANCIAL PLANNERS are licensed by the CFP Board to use the CFP 
mark.  CFP® certification requirements are: 
• A bachelor’s degree from an accredited college or university 
• Completion of the financial planning education requirements set by the CFP Board. 
• Successful completion of the 10-hour CFP® Certification Exam 
• Three years qualifying full-time experience 
• Successfully pass the Candidate Fitness Standards and background check 

 
CFP® and CERTIFIED FINANCIAL PLANNER are registered trademarks owned by the 
CFP Board. 
 
Business Experience: 
Robert Steffen & Associates 
Fee-Only Financial Advisory Firm 
(1989-present) 
Owner: 
 
Creative Equity Resources 
(1986-1989) 
Broker/Dealer: Representative 
 
AMP Products 
(1984-1986) 
Marketing Representative 
 
 
 

 
 
Smith Barney Harris Upham 
(1984-1984) 
Broker/Dealer: Representative 
 
Northstar Resource Group 
(1982-1984) 
Broker/Dealer: Representative 
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This brochure supplement provides information about Scott E. Nelson that supplements the 
Robert Steffen and Associates Brochure (ADV Part 2A). You should have received a copy of that 
Brochure. Please contact Jean Steffen if you did not receive Robert Steffen and Associates 
Brochure or if you have any questions about the contents of this supplement.  
 
Additional information about Mr. Nelson is available on the SEC’s website at 
www.advisorinfo.sec.gov.  
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Item 2: Educational Background and Business Experience:    
Scott E. Nelson, CFA®, CFP®, born in 1964.  
 
Educational Background: 
 
University of Minnesota – Twin Cities 
Bachelor of Science in Business (1989) 
 
CFA Institute 
Chartered Financial Analyst Designation (1997) 
 
San Francisco Community College 
Art Studies (1998-2000) 
 
San Francisco State University 
Master of Business Administration (2003) 
 
Certified Financial Planner Board 
Certified Financial Planner Designation (2010) 
 

Business Experience: 
 

Robert Steffen & Associates 
Fee-Only Financial Advisory Firm 
(2017-present) 
Advisor, Chief Compliance Officer 
 

AJW Financial 
(2013 -2017) 
Registered Representative 
 

GEN Financial  
(2009-2013) 
Financial Advisor 
 
Jackson Hewitt Tax Service 
(2005-2008, 2010) 
Tax Return Preparer 
 
Self-employed 
(2004-2008) 
Landscaping Services 
 
Various Café Positions 
(1998-2002) 



 
California Municipal Statistics 
Municipal Credit Analyst 
(1991- 1996) 
  
Professional Certifications 
 
Chartered Financial Analyst (CFA®):    
Qualification as a CFA® charterholder are: 
• A bachelor’s degree from an accredited college or university, or equivalent work history.  
• Successful completion of all three exam levels of the CFA program.  
• 48 months of acceptable professional work experience in the investment decision-making 
process.  
• Entry into a Member’s Agreement, a Professional Conduct Statement, and any additional 
documentation requested by the CFA Institute.  
• Fulfillment of local society requirements which vary by society. 
 
CERTIFIED FINANCIAL PLANNER (CFP®):    
CERTIFIED FINANCIAL PLANNERS are licensed by the CFP Board to use the CFP mark.  CFP® 
certification requirements are: 
• A bachelor’s degree from an accredited college or university 
• Completion of the financial planning education requirements set by the CFP Board. 
• Successful completion of the 10-hour CFP® Certification Exam 
• Three years qualifying full-time experience 
• Successfully pass the Candidate Fitness Standards and background check 

 
CFA® and Chartered Financial Analyst are registered trademarks owned by the CFA Institute. 
CFP® and CERTIFIED FINANCIAL PLANNER are registered trademarks owned by the CFP Board. 
 
 
Item 3: Disciplinary Information:   NONE 
 
Item 4: Other Business Activities   NONE 
 
Item 5: Additional Compensation:   NONE 
 
Item 6: Supervision:     
 
Scott reports to Robert Steffen, Owner. Mr. Steffen can be reached at 952-884-7700.  
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