
 

Application 
Review

•We will review your application and contact you if there is missing information. You are responsible for setting up the medical requirements (e.g., exam, lab work, etc.).

STP

•Once we are ready to submit the application, the data from the application is entered into our underwriting system known as STP – Straight Through Processing.

Exam/Non-
Med Review

•If a copy of the exam is available or if you completed the non-medical part 2 in the application, we will review it to determine if we think an APS (Attending Physician’s Statement) will 
be needed and we will order it from General Information Services (GIS).

Application 
Paperwork 

•The application paperwork is scanned directly to a dedicated area at Guardian with a transmittal form and is reviewed by an underwriting administrator within 48 hours. If there is 
additional information needed, we will be notified and will pass it on to you to answer if we cannot answer it ourselves. Once this step is completed, the case is assigned and forwarded 
to an underwriter.

Underwriter 
Review

•The underwriter will complete the initial review and communicate what they will need in order to complete the underwriting process (e.g., APS, exam, labs, further clarification, etc). 
The biggest hold-up in underwriting is obtaining the medical records (APS) from the proposed insured’s doctor(s). GIS, our vendor, provides updates on their progress with these 
doctors and medical facilities; however, it may help if the proposed insured calls their doctor and asks that the request for medical records be expedited.

Decision

•Once all the requirements are with the underwriter, a decision is usually made within 48 hours. That decision (approval, declination, postponement, etc.) is communicated to us (TBG) 
and we will email you.  

Approval 
Process

•For approvals, you must provide issue instructions (an illustration showing how you want the policy issued). We scan the illustration into STP, review for accuracy and within 48 hours, 
set up for issue. Once it shows “approved for issue,” it goes through at least one overnight process and the next day, the policy is printed. Then, we put it in your mailbox or overnight. 
Each policy has instructions on what signatures you need when the policy is delivered to the proposed insured, and the premium needed to place the policy in force. You return the 
signed paperwork and premium asap. Most policies have a 60 day delivery period. If requirements are not obtained within 60 days, the policy will be made “not taken” by Guardian.

If Declined

•If the case gets declined, Guardian usually gives the option of having the case sent to reinsurance. This process involves the case being sent out to 5-6 reinsurance companies to see if 
they will take over part of the risk (we usually hear something within 7-10 days).  If Guardian receives any offers, they will review the options given and provide us with the best option. 
It is then the associate’s responsibility to provide us with an illustration for issue instructions based on the offer, or let us know that they will not be proceeding. The policy will be a 
Guardian policy even though it is reinsured.  
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