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Uncertainty is a financial killer. The 
stock market hates it, our clients 
hate it, our families hate it, even 

the dog wants a routine. Yet, as we read 
this, we are opening our businesses and 
restarting life in a world that is uncertain. 
No one can predict what this pandemic has 
brought, or how and when it will end. But 
we do have the power to reset, redevelop 
and remarket our businesses to survive 
and even thrive in these times. 

Overall, we have watched many clients 
make small changes to their businesses, 
with the goal that once they reopen, 
business will return as normal. The 
greatest concern is not how to adjust 
or retool, but rather, the uncertainty 
of how much their clients and the 
economic landscape has changed. Most 
acknowledge that their business won’t 
bounce back in a flash, yet they believe 
things will bounce back as they were. 

While the hope for returning to “normal” 
is strong, we must accept that we are 
in a new reality. Nearly every business 
and person has suffered some hardship, 
having empathy with them is key for 
relationship building. While some have 
said we are all in the same boat, a better 
analogy is that we were all in the same 

storm and some boats did better than 
others. Appreciating the difference of 
experiences will make interactions more 
genuine to both clients and vendors.  
Collectively, buying habits have changed 
as online purchases have increased. 
Further, the down economy and 
uncertainty may change spending habits 
as budgets are reassessed.

Now is the time for all businesses to 
re-examine their client’s experience. 
More than ever, creating a proactive 
and positive experience is vital. Ensuring 
a safe workplace and safe client 
environment is the new barometer of 
client satisfaction. There are numerous 
online social media posts about 
companies that have not followed 
social distancing guidelines with angry 
customers (previously loyal) who now 
refuse to shop at these businesses. These 
businesses are losing customers for 
simply not understanding and adjusting 
to their new demands.  

Embracing the digital world has allowed 
many businesses help redefine their 
business interactions. Employers have 
reinforced their digital infrastructure 
to support remote work, added Zoom 
meetings for team and client interactions 

and established digital safeguards 
against outside hackers. The adoption 
rate for these new technologies has been 
swift. While they may decrease in usage, 
they are here to stay. Some industries 
rely on in-person interactions and adding 
a digital experience can allow them to 
create online events and meetings to 
better develop their relationships, not to 
be a replacement.

After reevaluating the “new normal” it 
is time to update your communications 
to emphasize these points. Some 
companies are even questioning what 
their core business is and how to 
refocus. Through this, your marketing 
and communications need to deliver 
your messaging. Should you mention 
touchless (or online) interactions, new 
social distancing protocols, new services 
or loyalty incentives for old customers? 
It’s up to each organization to resegment 
their market and target each group with 
relevant information where they can 
be reached. Check your website, email 
signature, invoice forms and other places 
available to reinforce your messaging, 
showing that you are ready to proactively 
serve your clients. At nrSmith and 
Associates we look forward to helping 
you act now!

Moving Past Uncertainty



The coronavirus 
pandemic has 
moved from fear to 
uncertainty. For us in 
Thurston County, we 
have advanced into 
Phase 2 of reopening.  
As an essential 
business, we have 
adapted a structured 
process to protect our 
employees, clients 

and the general public. We encourage the use of 
our secure client portal and online Zoom meetings 
to enhance our service. While we prefer in-person 
meetings, especially for our audit tests, we are 
learning new ways to better serve you.

Through the crisis we have emphasized and helped 
support our clients with applications for the Payroll 
Protection Program (PPP). The articles featured 
in this issue describe the next steps necessary 
to maximize payroll aid for employers. While the 
loan may be forgiven, the expenses will not be 
deductible, and there may be an increase in taxable 
income. Another article explains additional payroll 
tax credits that are now available. 

Included in the CARES Act are several tax provisions 
or new allowances for loss carry back rules, RMDs 
on retirements plans and adjusted depreciation rules.  

Both the Payroll programs and the CARES Act 
highlight the need for tax planning and analysis to 
take proper advantage of the new offerings. The 
offerings are complex and are routinely updated. 
As the calendar year progresses and economic 
recovery occurs, more planning and reassessment 
will be needed in operations including taxation. 
Being proactive in these times is critical to maximize 
your revenue, as we can’t be of much help after the 
bell rings at year end.

We are available to discuss your business or 
personal finance concerns and look forward to 
assisting you moving forward. 
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Paycheck Protection 

Program (PPP) Rules

You’ve received your Paycheck Protection Program (PPP) and 
are using it to keep your business running. The next step is 
make sure that you have done everything correctly to get 

the loan forgiven. To review, you submitted your loan application 
based on 10 weeks of payroll, while the forgiveness calculation is 
based on only 8 weeks of business operation. This is critical as all 
the funds from the loan that qualify to be forgiven must be spent 
within 8 weeks of when the loan was funded.  In this article we 
will go over some of the forgiveness criteria to make sure you can 
maximize the loan forgiveness amount. We will go over the general 
rules of the loan and then how to make sure you are on track. 
Note that Sole Proprietors, Partnerships, and Corporations can 
have different methods on how to calculate some of the items. It is 
critical to check the guidelines according to your business entity.

PPP General Rules
The PPP was initiated to protect payroll and most of the forgiveness 
is based on payroll costs. Payroll must comprise at least 75% of the 
amount of the forgiven expenses. The covered overhead expense is 
limited to no more than 25% of the total loan and can be no greater 
than 33% of the payroll amount. For example, lets take a look 
at a $100,000 PPP loan in 3 scenarios. Scenario 1: If the payroll 
is $75,000, then the covered overhead could be up to $25,000. 
Scenario 2: If the payroll is $60,000, then the covered overhead 
would be limited to $20,000 and the remaining $20,000 would not 
be forgiven. Scenario 3: If the payroll is $90,000, then the covered 
amount could be up to $10,000 (as it is less than 25% of the loan 
and less than 33% of the payroll portion).

To calculate payroll expenses, the forgiveness covers many payroll 
costs, including salary, wage, commission, tips, vacation, sick and 
family leave pay. It also covers certain employee benefits including, 
group health care, retirement benefits and any state or local taxes 
assessed on compensation. The maximum limit for forgiveness is 
$15,385 per person before benefits.

One of the programs goals was to keep employees fully employed 
at their present wages. A percentage of the loan won’t be forgiven 
if the employer reduced the number of full time employees or if 
salaries and wages are reduced by more than 25% of the last full 
quarter before the covered period. 
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Small Business 

Help Through 

Payroll Taxes 

The federal government enacted several 
small business payroll tax credits in 
March 2020. These are aimed at assisting 
qualified small businesses with payroll. The 
credits are available for retaining workforce 
size, coronavirus-related payroll expenses, 
and deferring the payment of payroll taxes. 
The objective is to keep people employed. 
The credits are not available to employers 
participating in the Paycheck Protection 
Program. Here is a brief overview:

Employee Retention Credit: If your 
business was fully or partially closed by 
government order or your 2020 gross 
revenue is less than 50% of a comparable 
quarter in 2019, then you may qualify for a 
refundable tax credit. The credit is equal to 
50% of up to $10,000 of qualified wages 

per employee, per quarter paid after March 
12 through December 31. The allowed 
credit is phased out as the revenue 
reduction is less than 50% a quarter.

Paid Sick Leave Tax Credit: If an 
employee is unable to work because of a 
coronavirus quarantine or has symptoms, 
the employee is entitled to paid sick leave 
for up to 10 days (80 hours), up to $511 
per day ($5,110 in total). The IRS allows 
a refundable tax credit equal to the 
required paid sick leave.

Paid Family Leave Credit: If an 
employee cannot work because they 
are taking care for someone with 
Covid-19 or caring for a child due to 
their care place being closed or due to 
their caretaker unable to carry out their 
duties, then the employee is entitled to 
2 weeks (80 hours) of paid sick leave at 
two-thirds the employee’s regular pay 
up to $200 per day ($2,000 in total). The 
IRS allows a refundable tax credit equal 
to the required paid family leave.

Employer Payroll Tax Deferral:  
Almost all employers can defer the 
employer’s employment taxes for any 
payroll from March 27 to December 31. 
The employer must pay 50% of the taxes 
by December 31, 2021 and the balance 
by December 31, 2022.  Separate rules 
exist for self-employment taxes. This 
can only be deferred until a PPP loan is 
forgiven and then the repayment period 
commences. To help increase cash flow, 
the tax deferral may be calculated before 
applying any of the credits listed above.

These credits and deferral can be 
useful to your small business. They are 
highly technical and specific. We have 
presented general information in this 
article and recommend you contact us to 
discuss your specific situation.  

At the time that this goes to press, 
Congress is considering more payroll tax 
credits that may have a direct impact 
upon your operating results.

Some overhead and other expenses can be forgiven, but it is 
important to know what they are and what criteria they have 
to follow. Overhead items include rent, mortgage interest and 
utilities if they were contracted prior to February 15. 

Tracking 
There are documents that you will need to submit for the loan to 
be forgiven. The best practice will be to track your payments to 
make sure that you remain on schedule and within the guidelines 
of the loan. Document each and every transaction at the time the 
transaction occurs. Imagine if you paid your staff 2 days after the 
8th week and forfeited your ability to a portion of the loan that 
could have been forgiven. And, in doing so you thereby lowered 
your covered overhead amount by 25% of that margin.  

Finally, it is important that you apply for forgiveness. The loan 
is not automatically forgiven and you will need to submit an 
application to your banker. You will be asked how you spent 
the funds and to prove that it was spent according to the rules. 
Be prepared to present the supporting documents. 

If any of the loan proceeds did not satisfy the requirements 
for forgiveness, the balance will be payable over 2 years at 
1% interest. There is always a measure of uncertainty as the 
regulations and guidelines may be changed. If you have any 
questions on maximizing your loan forgiveness, need help 
in setting up your accounts, or would like our PPP tracking 
template, call us to schedule an office or online meeting.

New Property Tax  
Assessment

Around June 1, the county assessors will be mailing out revised property 
tax assessments. Property owners have 30 days in Mason County and 
60 days in Thurston or Lewis County to appeal the valuation. Please call 
our office for help evaluating your new assessment.
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While 80% of businesses use QuickBooks,  
our experience has shown that most people 

are not using the software to its full advantage. For 
most users, the software is a simple bookkeeping 
and accounting program that makes data entry 
simple and cash flow analysis easy to manage. 
The program does all the accounting functions in 
the background so users can see what they want 
without the worry of how it all works. While this 
approach works, the real strength of QuickBooks is 
the reporting and tools it gives business owners to 
analyze their firm to make better strategic decisions. 
In QuickBooks’ Company & Financial Reports you 
can view your balance sheet, income statement, 
statement of cash flows and so much more. Below 
are a number of reports that can be utilized to give 
more insight in how your business is operating:

Profit & Loss Reports: Users can run reports on a 
macro level showing the profitability over the year 
or a specific period. While the standard report 

gives a top down view, the detail report can be 
set to view a specific time frame or can showcase 
accounts and related transactions. Another report 
is the year-to-date comparison, which can help 
measure growth or evaluate business cycles. 
Profit and Loss reports can also be set to run by 
Job or Class. Users can measure specific clients or 
business segments to see how they are adding or 
subtracting to the bottom line.

Income & Expense Reports: This report gives 
the ability to see business income, expenses and 
gross profit over specific periods. These reports 
will show income and expenses related to every 
customer and vendor. The reports are available in 
both summary or detail form.

Budgets & Forecasts Reports: These reports 
provide a window into how your business is 
performing and allow you to compare actual 
revenues and expenses to budgeted amounts. 

This report is critical in helping adjust budgets 
and spending when actual conditions veer from 
projections. With knowledge, owners can make 
strategic adjustments to manage changes in costs, 
product lines or other criteria to better manage the 
business and cash flow.

Sales Reports: Obtain information about sales 
representatives, sales orders and pending sales. 
These reports can aid in managing employees, 
and sales cycle. 

These are just a few of the many reports that 
QuickBooks provides to help users manage their 
business. Sound business decisions are made 
by using your financial information wisely. If you 
would like assistance in learning how to use 
QuickBooks to help manage your business, our 
team is ready to work with you to show you the 
tools that are already at your fingertips! Remember 
if you can’t measure it, you can’t manage it.

QuickBooks: The Power of Reports
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• Accounting & Auditing
• Tax Planning
• Tax Reporting
• Estate Planning

• Investment Management
• Retirement Planning
• Business Consulting
• Whole Life Planning

Our Services Include

We provide seamless communication between CPAs and CFPs, 
securing your financial future with comprehensive financial services.

We’re Available by  
Phone, Video or Email
Call to schedule your consultation today!


