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In a training rut? Let your veteran drivers help
Are you looking for another way to present a tried and true training topic? Are 
you seeking a credible presenter who will maintain your drivers’ attention?

When searching for this type of expertise, you may not have to look any further 
than your veteran drivers for an in-house expert.

The benefits 
Veteran drivers speak from real-life experience, which brings a certain level of 
credibility to the instruction.

Another benefit is approachability. Drivers who have questions often feel more 
at ease asking another driver than asking a supervisor or trainer. Also, the driver 
may be able to offer practical advice based on personal experience.

Selecting a trainer
The individual you select to conduct the training should be comfortable with 
communicating in front of others. Make sure this individual is well-versed in the 
topic with a strong interest in the subject matter.

If you have more than one topic you would like presented, consider selecting more 
than one driver. One topic per driver will help distribute the workload evenly.

Training the trainer
Remember, the individual you select to conduct the training may be well-versed 
in the subject matter, but may need some help presenting the material in an 
understandable and engaging manner.

This means you may need to allow some time for the individual to rehearse in 
front of you or another employee. During rehearsal, allow time and space for the 
correction of mistakes and several run-throughs.
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And remember, if you ever need 
training advice or guidance, just 
visit us at JJKellerLibrary.com, 
which puts comprehensive training 
plans and expert advice right at 
your fingertips. ♦
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Additional PPE. Other PPE used around the loading 
dock and warehouse might include:

• Eye protection,

• Hard hat,

• Dust mask, and

• Cold-weather clothing.

Hand protection. Drivers’ hands are exposed to 
hazards on a regular basis at docks and warehouses. 

OSHA requires the use of hand protection if an 
individual is exposed to hazards including:

• Skin absorption of harmful substances,

• Severe cuts or lacerations,

• Severe abrasions,

• Punctures,

• Chemical burns, or

• Harmful temperature extremes.

Gloves are the most common form of hand protection. 
They should be designed to protect against the specific 
hazards of the job being performed.

Foot protection. Put simply, foot protection 
means guarding toes, ankles, and feet. OSHA 
requires foot protection to meet the 
requirements of the American National 
Standards Institute (ANSI).

Hazards are everywhere
Docks and warehouses can be busy and dangerous places. 
It’s essential that your drivers understand the unique hazards 
of working in these places and how to proceed safely.

TIP: Videos make great training aids for safety topics; however, 
when selecting a video, consider the situations your drivers 
deal with on a regular basis. If they can’t relate, they’ll tune out.

Know your surroundings
Because of the amount and type of traffic at a loading 
dock and in a warehouse, drivers must be aware of their 
surroundings and the hazards they may encounter. Below 
are some of the most common areas of risk. 

Unguarded or unmarked openings. The typical loading 
dock is about four feet above the ground, presenting a fall 
hazard if it’s not properly marked or blocked off.

Slippery floors. Water, ice, oil, or grease can create a loss 
of traction, which can cause slips.

Dock approaches and floors. Debris, potholes, and 
deteriorating or buckling pavement can cause trips.

Pedestrian awareness. Though forklift operators are 
trained to yield to pedestrians, pedestrians may not always 
be seen. Drivers should use caution when walking around 
the loading dock, and walk along the sides of aisles or in 
walkways marked for pedestrian traffic. 

All pedestrians should check convex mirrors at blind spots 
and avoid distractions from cell phones and conversations.

Personal protective equipment (PPE)
Dock and warehouse safety starts with making sure 
appropriate personal protective equipment (PPE) is used.

The Occupational Safety and Health Administration 
(OSHA) has developed regulations addressing PPE in the 
workplace. All PPE should:

• Fit correctly;

• Be appropriate for the job; and

• Be in good shape.

TRAINING BLUEPRINT — WAREHOUSE & DOCK SAFETY

Stacking loads
An improperly stacked load can be hazardous to both the 
driver and others. It can also cause costly and unnecessary 
cargo damage.

• Lighter items should be 
stacked on heavier items.

• Items stacked on a pallet 
should not stick out past 
the pallet’s sides.

• Pallets should be stacked 
straight and centered on 
top of each other.

• Aisles and evacuation routes should be kept clear.

• Objects should never be stacked near exit signs, fire 
extinguishers, or alarm switches.

• Items must be least 18 inches away from overhead 
sprinklers. 

TIP: Distribute and discuss any policies your company may 
have on this issue. Conclude your training with a question and 
answer session. ♦
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Tools of the trade

TRAINING HANDOUT — WAREHOUSE & DOCK SAFETY

Forklifts, pallet jacks, and two-wheel dollies are often at a  
loading dock to load or unload a vehicle.

• Forklift. A forklift, also called a 
powered industrial truck, is a mechanical 
device used for moving supplies and 
materials. It is powered by an electric 
motor or internal combustion engine.

 � Completion of an OSHA mandated 
training program is required to 
operate a forklift.

• Pallet jack. A pallet jack is a powered 
or mechanical lift used for loading or 
unloading cargo shipped on pallets.

 � A powered pallet jack is most often 
used on heavier loads or when the 
cargo needs to travel a long distance.

 � Completion of an OSHA-mandated 
training program is required to 
operate a powered pallet jack. A hand 
pallet jack is most often used for 
short distances and on low grades.

• Two-wheel dolly. Use of a dolly allows 
for the movement of smaller items that 
may be difficult to lift due to size or 
weight. ♦
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Directions: Read each statement carefully and mark the response that best answers the question.

1. Drivers are exempt from OSHA PPE requirements.

a. True

b. False

2. When arriving at the loading dock, you should:

a. Set the parking brake

b. Turn off the vehicle

c. Hand the vehicle’s keys to someone else.

d. A & B

3. Jumping is the safest way to exit your vehicle.

a. True

b. False

4. Never leave the dock until you have been given the ________signal.

a. See you later

b. All clear

c. Yield to pedestrians

d. All of the above

5. It is important that everyone use and understand the same hand signals.

a. True

b. False

TEST YOUR KNOWLEDGE — WAREHOUSE & DOCK SAFETY

NAME:             DATE:        
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Rule change will allow instructors to administer CDL skills test to students
The wait to take a commercial driver’s license (CDL) skills test may become 
shorter, due to a new regulation that will allow another option for skills testing.

The Federal Motor Carrier Safety Administration (FMCSA) has announced 
a new rule change that will allow states to permit a third-party skills test 
examiner to administer the CDL skills test to applicants to whom the 
examiner has also provided skills training.

Currently, a third-party CDL skills instructor who is also authorized by the 
state to administer the CDL skills test is prohibited from performing both 
the instruction and the qualifying testing for the same CDL applicant. 

In many states, the wait to take a CDL skills test can be several weeks. If 
a driver cannot successfully complete the CDL skills test on his or her first 
try, he or she must then wait several more weeks to retest.

This change is expected to assist in speeding up the process of 
administering skills testing by allowing a larger number of qualified 
individuals to administer the test. 

NEWS

Are your drivers on the road at these peak accident times?
A new study sheds light on the most dangerous times for a 
commercial driver to be on the road. 

“Results showed that the 6:00 a.m. and 11:00 p.m. hours 
had significantly higher overall crash rates compared 
to many other hours,” according to a summary by the 
National Surface Transportation Safety Center for 
Excellence at Virginia Tech Transportation Institute. 

The study used real-world crash and electronic logging 
data provided by motor carriers to assess crash rates and 
exposure by time of day.  

Three peak times 
Truck crash severities peaked between 4:00 a.m. and  
7:00 a.m., 7:00 p.m. and 9:00 p.m., and at 11:00 p.m. — 
which was found to be twice as risky as many other hours. 

Early morning hours have long been considered 
dangerous due to a combination of driver fatigue and 
the start of rush-hour traffic. The study found that the 
proportion of preventable truck crashes was significantly 
higher between 4:00 a.m. and 5:00 a.m. than at other 
times of the day.  

The study, Commercial Motor Vehicle  
Crash Risk by Time of Day, is available at  
www.vtti.vt.edu/national/nstsce.

The work must go on 
If your drivers operate commercial vehicles 
during the overnight hours, what can you do 
to improve their safety? Start by letting your 
drivers know about the study results and the 
times of day that may be the most dangerous. ♦

The final rule is set to take effect 60 days after it 
is published in the Federal Register, which has not 

occurred as of publication.  
Check JJKellerLibrary.com for updates. ♦
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Question: Does the DOT have something 
equivalent to OSHA’s walking-working surfaces 
regulations for over-the-road trucks and 
trailers?

Answer: Neither FMCSA nor DOT has a walking-
working surfaces equivalent. There are vehicle 
requirements for manufacturers, but no specific 
DOT guidance on preventing slips, trips, and 
falls. There are a range of best practices to prevent 
injuries depending on the type of trailers but 
nothing mandated by FMCSA.

OSHA governs the safety of working around and 
on trucks when the trucks are in yard areas not 
open to public travel by means of prohibitive signs 
or gates.

Question: We recently acquired a company that 
handles significant quantities of hazmat, and we 
plan to combine warehouses. Are all our drivers 
and other employees required to have hazmat 
training now?

Answer: In general, just simply using the same 
spaces around hazmat wouldn’t make employees 
subject to DOT training. However, if the employees 
would ever help out other employees who are 
loading or unloading hazmat, for example, then they 
could become subject to the training requirements. 
It’s important to consider the employees’ exact job 
functions and review §171.1. ♦

Expert Help: Questions of the Month

Got a question?

Your subscription includes online access to our 
subject matter experts! Visit the Compliance Library 
at JJKellerLibrary.com and click on      Expert Help to 
take advantage of this great feature.

Next Month’s Topic:  
Railroad crossings

With over 200,000 highway-rail grade crossings in the 
United States, it is important that all professional drivers 
know how to legally and safely cross railroad tracks.

Answers to quiz on page 5:  
1. B;   2. D;   3. B;   4. B;   5. A

Safety is essential at the  
loading dock
Although loading and unloading a trailer is a routine 
task, it can still be dangerous. To protect themselves, 
drivers should always:

• Set the parking brake, 

• Turn off the vehicle, 

• Put the keys in their pocket, and

• Chock the wheels.

When exiting the vehicle and walking around the 
loading dock area (including steps and ramps), a driver 
must watch for hazards that could cause a slip or fall 
such as snow, ice, oil, or grease. Caution must be used 
when on platforms, scaffolds, or other elevated areas.

When opening the vehicle’s doors, the driver should 
watch for falling freight. Even a load that has only 
traveled a few miles can shift.

A driver should never spend more time than necessary 
in a trailer while loading or unloading. Carbon 
monoxide and other emissions from forklifts being used 
to load and unload can build up and become deadly.

Maintaining communication between the driver and 
others involved in the loading and unloading process is 
important. Everyone should use the same hand signals, 
light systems, and signs. A vehicle should never leave 
the dock until an “all clear” signal is given. ♦
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