
	

	

By	Glenn	Ruffenach
June	7,	2022

Regarding	"rules"	for	budgeting	in	retirement,	I	set	aside	$100,000	in	what	I	call	my	"Stuff	Happens"	account.	It's	designed	to
get	me	through	five	years	of	unexpected	and	one-time	expenses.	My	buddies	have	adopted	the	same	approach.

Clearly	your	friends	know	a	good	idea	when	they	hear	one.

Those	comments,	from	Roger	Bretting,	a	retiree	in	Houston,	were	among	many	we	received	in	response	to	my	recent	column	about	what	I	call
my	"$400	rule,"	a	household	budgeting	approach	that	I	have	adopted	in	retirement.

ILLUSTRATION:	PAUL	BLOW

The	rule	says	that	on	average	a	retired	couple	will	spend	$400	a	month	more	than	they	expect.	This	has	proved	correct	in	my	case.	In	my
column,	I	invited	readers—retired	or	about	to	be—to	share	with	me	any	rules,	recommendations	or	strategies	they	have	developed	or
embraced	to	fine-tune	their	own	spending	and	saving	habits.

My	thanks	to	all	who	took	the	time	to	write.	What	follows	are	some	of	the	most	helpful	ideas	we	received—starting	with	a	warning.

Plan	to	be	surprised

Interestingly,	almost	every	reader	asked	me	to	warn	people	approaching	retirement:	Your	spending	in	retirement	likely	will	equal,	or	exceed,
what	you're	spending	while	working.	Put	another	way:	Take	the	conventional	wisdom	about	needing	70%	to	80%	of	your	preretirement	income
to	maintain	your	standard	of	living	in	later	life	and	junk	it.

"My	wife	and	I	spend	50%	more	in	retirement	than	we	did	when	working,"	says	Bob	Bailey,	77,	a	retired	advertising	executive	in	Evanston,	Ill.
"There	are	two	causes.	First,	we	have	time	for	travel,	especially	international	travel.	Second,	we	have	volunteered	in	our	community	and
discovered	many	needs;	as	such,	our	charitable	giving	has	substantially	expanded."
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Adds	Kevin	Baughman,	68,	a	retired	pharmaceutical	executive	in	Santa	Rosa,	Calif.:	"I	couldn't	see	how	I	could	spend	less	in	retirement,	given
that	I'd	have	more	free	time.	So	I	targeted	90%.	As	I	got	closer	to	retiring,	I	moved	it	to	100%.	My	reality	turned	out	to	be	closer	to	110%."

The	single	exception	to	this	thinking	among	the	comments	we	received:	a	couple	who	retired	to	a	small	town	in	Alabama.	Their	strategy:

"We	expected	the	cost	of	living	here	to	be	lower	than	that	in	a	third-tier	city.	However,	we	didn't	expect	it	to	be	substantially	lower.	We	live
better	than	we	did	in	the	city,	in	a	nicer	home,	engage	in	far	more	activities,	and	spend	less.	We	would	advise	anyone	planning	retirement	to
consider	moving	to	a	small	town	for	both	quality	of	life	and	financial	reasons."

Keep	budgeting

If	you	develop	a	household	budget	for	retirement—great.	But	a	number	of	readers	told	us:	This	isn't,	or	shouldn't	be,	a	one-time	exercise.	It's
critical,	they	said,	to	refine	your	budget	annually.

"My	wife	and	I	consciously	research	ways	to	'cost	reduce'	each	year,"	writes	H.L.	Singer,	76,	a	retired	chief	executive	officer	in	Melbourne,	Fla.
Among	their	steps,	small	and	large:	reviewing	and,	as	necessary,	changing	(or	simply	canceling)	streaming	services	and	magazine/newspaper
subscriptions;	booking	travel	a	year	in	advance;	fixing	more	meals	at	home;	making	better	use	of	programmable	thermostats;	researching
purchases	and	then	waiting	for	sales	and	coupons.

Mr.	Singer	says:	"We	have	found	that	by	constantly	looking	for	ways	to	lower	expenses	and	buying	smart	we	can	do	a	better	job	of	making	our
retirement	savings	and	pension	go	further."

Leave	wiggle	room	in	the	budget

In	my	earlier	column,	I	set	out	my	personal	retirement	rule:	Calculate	a	household	budget	for	the	year—and	then	add	$5,000	(roughly,	$400	a
month)	for	out-of-the-blue	bills.	That	total	will	be	closer	to	the	income	you'll	actually	need.	Several	readers	told	me	my	math	wouldn't	work	for
all	parts	of	the	country	(read:	high-cost	areas)	and	offered	a	better	solution:	simply	add	10%	to	whatever	budget	you	first	produce.

"It	seems	almost	every	month	there	is	an	'extraordinary'	expense	that	blows	the	budget,"	writes	Michael	Arvanetakis,	69,	in	Cypress,	Texas.
"My	wife	and	I	have	encountered	this	our	whole	lives.	Our	rule	is	add	10%	to	your	budget—always."

Ronald	Londe,	76,	a	retired	energy-stock	analyst	in	St.	Louis,	made	a	similar	point.	His	rule:	"During	December	each	year,	I	work	up	an
estimated	family	budget	for	the	coming	year.	On	the	total	expected	spending,	I	add	5%	for	inflation	and	10%	for	unknown	events.	I	then	adjust
my	income	'bucket'—primarily	quality	dividend	stocks—to	generate	the	required	annual	cash."

Start	a	rainy-day	account

Another	way	to	handle	the	unexpected:	rainy-day	money.	Mr.	Bretting,	at	the	top	of	this	column,	is	one	of	several	retirees	who	say	they
squirreled	away	a	chunk	of	money	expressly	to	cover	unanticipated	bills	early	in	retirement,	when	nest	eggs	are	at	their	most	vulnerable.	His
"Stuff	Happens"	account,	he	writes,	has	been	a	"mental	lifesaver."

"In	the	2½	years	that	I	have	been	retired,	I	have	paid	$8,500	for	frozen-pipe	damage;	$3,500	for	my	spouse's	dental	issues	(no	dental
insurance);	$25,000	for	my	youngest	needing	an	extra	semester	of	college	to	graduate;	$1,500	for	two	accidental	drownings	of	cellphones;
and	$5,000	in	flood	damage	to	our	sprinkler	system	and	landscape."

He	concludes:	"I	do	sleep	better	at	night	knowing	there's	still	some	money	available	for	the	next	'Stuff	Happens'	event."



Fluffy	and	Fido?	Maybe	not

Finally,	Bruce	Woods,	a	retiree	in	Seneca,	S.C.,	has	more	than	a	dozen	financial	strategies	for	retirement,	but	one	rule	jumps	out:

"If	you	have	pets,	don't	replace	them,"	he	says.	"My	wife	and	I	travel	a	lot	more	in	retirement,	and	the	bills	for	kennel	care	were	over	$1,000	a
year.	Get	out	the	pictures	of	them	and	enjoy	hair-free	furniture.	You	won't	miss	the	constant	picking	up	and	cleaning	up	after	them."

Copyright	2022	Dow	Jones	&	Company,	Inc.	All	Rights	Reserved.



 

In Retirement, Men Have More Money, But Women Are Better At
This

 

Joseph Coughlin, Senior Contributor
July 26, 2022

Landing in Boston after a morning long plane ride without so much as a bag of pretzels, I was
craving a bagel. I know what many of you are thinking. Although I have been a Bostonian for
nearly 40 years, I must admit that a ‘Boston bagel’ is much like buying a ‘New York lobster roll,’
filling, but not fulfilling.

As I wait for my poppy egg bagel with a healthy schmear of cream cheese, I look around the
room. In the corner by the window is a table of older women. The cheerful chatter from their table
fills the restaurant as they share each other’s company.

I look toward the back of the bagel shop and see three older men. Spaced far apart, one nursing
his coffee, another with his head buried in a paperback, while another, taking advantage of the
free WiFi, is deeply engaged on his laptop.

How's Your Social Portfolio? Wellbeing in retirement needs a lot more than money, it may also require
coffee, a good bagel, and a lively chat with a friend by a sunny window. Getty

Nothing particularly unusual until you think of the contrast. In front, by a sunny window, women
loudly celebrate their morning together. In back, three men sit alone. I think of the words of the
1964 musical film My Fair Lady, “why can’t a woman be more like a man?” Instead, I wonder why
can’t men in their retirement years be more like women?

Before you indict this as bad social science generalizing about later life behavior of men and
women from observations made in a bagel shop — consider the following.

While the pandemic did not help anyone’s social connections, men compared with women have
been on a steeper downward slide for years. One survey indicates that between 1990 and 2021,
the percentage of men reporting that they had “no close friends” increased 5X. Even what I would
characterize as male party animals appear to be having their own challenges. The percentage of
men reporting 10-plus friends has spiraled downward from 40% in 1990 to 15% in 2021. A 2021

David McCary, CFP®, CPWA®, CRI®, MBA
Principal
McCary Anheuser Wealth Management, LLC

860-761-1000
david.mccary@mccary-anheuser-wealth.com
www.mccary-anheuser-wealth.com

  

Schedule a meeting

tel:860-761-1000
mailto:david.mccary@mccary-anheuser-wealth.com
https://www.mccary-anheuser-wealth.com/
https://www.facebook.com/McCaryAnheuserWealth/
https://www.linkedin.com/in/davidmccary/
http://www.twitter.com/dmacct
http://www.calendly.com/david-mccary


study found that 98% of women have a best friend, compared with only 85% of men. But, before
anyone mutters, ‘well, that doesn’t sound too bad,’ the study also indicates friendships between
men are significantly less close than those found between women.

Alone does not necessarily mean loneliness. However, the probability of feeling the pain of
loneliness is much higher without friends. The Centers for Disease Control reports that loneliness
is not for the faint of heart. In fact, loneliness can be tied to physical and mental illness that
includes heart disease, hypertension, depression, poor nutrition, dementia, increase
hospitalizations, and other maladies.

This is not just a man’s problem. As Melanie Hamlett writes in Harpers , it often becomes a
woman’s burden. While Hamlett speaks of the emotional drain men facing a friend deficit place on
their female partners, the burden is more than emotional. As I have written previously on Forbes ,
men with few friends often disrupt the well laid plans women have made to maintain their own
wellbeing. Without the structure of work and buddies, men often look to their wives, sisters, even
adult daughters, for everything from “what’s for lunch?,” to “what are we doing today?

Are guys just bad at friendship in their later years? Not sure I am willing to go that far entirely.

Prior to the ‘freedom’ of retirement, most men had their days structured. Work was not just about
a paycheck, it was also a social network. From the familiar faces that often share a smile in the
parking lot, to coworkers on the line or in the conference room, work provides a daily dose of
social contact, conversation, and connection.

Work is not the only place where connections happen, but those other places are becoming
harder to find — especially for men. Not home, not work, but third places and spaces that
facilitate chance collisions to meet other people. Consider the decline in participation in
community service organizations, e.g., Rotary, VFWs, churches, temples, mosques, etc, the
closing of golf clubs, and more — their decline have reduced the opportunities for everyone to
address social deficits faced in life after work.

Retirement planning is seemingly synonymous with constructing and growing an investment
portfolio to ensure financial security in older age. Not incorrect, but incomplete. What about our
social wellbeing? Should we actively think about how to structure, build, and invest in our social
portfolio long before retirement as part of our overall longevity planning ?

Maintaining a rich and evergreen social portfolio of friends is critical to the wellbeing both men
and women. There are many different types of friends. At the risk of being crass, there are
different friends for different purposes. There are friends for fun, friends for learning, friends to get
you off the couch, friends for support, friends for the sole purpose of, well, having friends, etc.

Comprehensive longevity planning is about living well in later life, not just financial planning.
Without rich social connections, health, even coupled with ample wealth, might still result in
unhappiness in older age. It appears that men, in particular, must work harder than most women
to invest and build their social portfolio.

For example, according to the Bureau of Labor Statistics, women, across all age groups, are
more likely to engage in volunteer activities. I hear the thunder clap of men yelling, “I have been
working all my life, I have not had time to volunteer!” I hear you. As an aside, many women who
volunteer have worked and cared for family their entire life. However, part of retirement transition
and longevity planning might include laying the groundwork for how, and with whom, you will
structure your days long before the retirement bell strikes your last day of work on a Friday —
otherwise Monday will be the first of many days when you ask ‘her’ what are we going to do
today?

Men without friends is not just an American problem. Across the pond, the story of a 52-year old
man and CEO of a marketing firm in the United Kingdom who reported in a LinkedIn video that he
had no friends went viral. The story became emblematic of a larger problem many men were
feeling, but not expressing. He finally decided to go to a MeetUp group at a local pub and meet
new people. While he admitted that it was uncomfortable, and that the people he met were not
‘friends,’ at least not yet, heading out to where people are, provided many more possible
opportunities. In his words, "I'm so glad I got off my backside, got a bit of guts and went and did
something..."

Joining a group may add to your social portfolio. While national community service organizations
may be on the decline, there are smaller local groups. They may take time to find, but identifying
them before retirement is part of good longevity planning. One man in Scotland started a group of
retirees that found connection in a common mission — rebuilding a WWI fighter plane. The
project, and the relationships that followed, spanned over two decades.

It may not be necessary to build your own network from scratch, participating in established local
associations may provide a start. For example, there are many Retired Mens Associations across
the country. The MIT AgeLab has many members from one of these organizations that participate
in its research. According to one retired mens group they promote “camaraderie and friendship;
monthly programs and events that stimulate, educate and entertain; the chance to experience
something new; and, participation in activities where members use their talents and interests to
meet the needs of their communities.”



Unfortunately, women generally remain at great financial disadvantage in retirement. There is
much work to be done to correct this that goes far beyond retirement planning and finance. Men,
however, should not feel they have retirement covered just because they have coins to count.
Men might want to audit their social portfolio. Not just for their own benefit, but for her’s too.
Wellbeing in retirement needs a lot more than money, it may also require coffee, a good bagel,
and a lively chat with friends by a sunny window.

By Joseph Coughlin, Senior Contributor
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There's	an	old	joke	that	always	makes	the	rounds	when	you	mention	being	an	entrepreneur.	You're	probably	very	familiar	with	it.	It	goes
something	like	this:	Entrepreneurs	are	the	only	people	in	the	world	that	will	work	80	hours	for	themselves,	just	so	they	do	not	have	to	work	40
hours	for	someone	else.	The	joke	has	been	so	overdone,	I'm	not	entirely	sure	who	even	said	it	to	begin	with,	but	I	personally	first	heard	it	from
Lori	Greiner	.

It's	something	that	has	really	stuck	with	me	through	the	years,	especially	when	my	nose	is	to	the	grindstone.	You	understand.	It	really	doesn't
matter	where	you	are	in	your	entrepreneurship	journey	:	Maybe	you	just	started,	or	perhaps	you	have	a	few	years	under	your	belt,	or	you
might	even	be	a	seasoned	pro.	Wherever	you	are	at,	you	know	what	it	is	like	when	things	are	crazy	busy.

Those	are	the	times	when	you	aren't	sure	which	way	is	up,	what	day	it	is	or	how	long	you've	been	wearing	those	same	sweatpants.	You	don't
have	time	for	anything	else,	because	running	your	business	is	more	than	a	full-time	job.

Next	thing	you	know,	your	business	is	slow
If	there	is	one	thing	I	have	learned	in	more	than	20	years	of	running	my	own	company,	it	is	that	at	some	point,	your	business	will	slow	down	.	It
is	inevitable,	and	it	always	feels	like	you're	suffering	from	whiplash:	One	day	you're	in	over	your	head	with	business,	and	the	next	you're	trying
to	figure	out	how	to	stay	in	business.

Now,	you're	painfully	aware	of	which	way	is	up,	you	know	exactly	what	day	it	is	and	your	sweatpants	are	washed	daily.	Of	course,	there	are
ways	to	plan	for	slow	downs	in	business,	especially	if	you	run	a	business	that	has	clear	ebbs	and	flows	such	as	retail.	But,	what	about	those
surprise	times	you	encounter	where	your	business	slows?

It's	not	the	time	to	panic
Let's	be	honest:	We	don't	always	have	time	to	craft	a	carefully	made	plan	for	every	possible	surprise	we	might	encounter.	It's	easy	to	sit	here
and	say,	"Make	time	and	create	a	plan	just	in	case!"	But	when	you're	working	more	than	80	hours	every	week,	where	are	you	going	to	find	the
time	to	do	that?	Sometimes	you	just	have	to	roll	with	the	punches.

Right	now	is	a	great	example	of	that.	I	have	noticed	a	trend	with	the	companies	around	me,	as	well	as	my	own.	We	all	went	through	a	boom.
The	end	of	2021	was	a	good	year	for	us.	Then,	April	hit	and	numbers	started	plummeting.

Yes,	I	have	owned	my	own	business	for	many	years.	No,	there's	never	a	point	where	I	don't	worry	about	it,	but	I	don't	panic.	It	would	be	easy	to
see	the	numbers	trending	downward	right	now,	panic	and	do	something	crazy	to	immediately	boost	numbers	back	up.	But	that	boost	would	be
temporary,	and	the	long-term	effects	could	potentially	far	outweigh	any	positivity	it	adds	instantly.

Create	a	long-term	plan
Instead	of	panicking,	take	a	breath.	Recognize	that	business	ebbs	and	flows	no	matter	what	—	sometimes	it	is	predictable,	and	sometimes	it	is
not.	If	you	find	yourself	in	the	latter,	like	I	am	now,	create	a	long-term	plan	for	your	business.	There	are	four	things	I	recommend	to	think
about:

1.	 How	can	you	bring	in	more	leads/business	in	a	sustainable	manner?
2.	 What	internal	processes	can	you	fix	to	be	more	efficient	to	save	money?
3.	 How	have	people's	needs	changed,	and	how	can	you	address	that	moving	forward?
4.	 What	ideas	does	your	team	have,	and	how	can	you	encourage	them	to	create	more?

In	a	panic,	you	might	try	to	buy	a	sketchy	email	list	from	a	company	you've	never	heard	of	to	boost	leads.	This	can	truly	hurt	your	business	in
so	many	ways.	Instead,	consider	a	more	sustainable	source	of	leads	such	as	a	partnership	or	sponsorship	deal.

In	a	panic,	you	might	try	to	cut	costs.	I've	certainly	seen	my	fair	share	of	companies	cut	out	their	marketing	budget	completely	to	save	money,
only	to	find	themselves	out	of	business	because	no	one	knew	about	them.	Instead,	find	ways	to	make	internal	processes	more	efficient	such	as
automating	lead	creation	into	your	CRM	so	that	your	sales	team	has	more	time	to	make	more	calls.

In	a	panic,	you	might	miss	that	people	aren't	looking	for	your	product	or	service.	If	you	sell	shorts	and	a	freak	winter	storm	hits,	people	don't
need	shorts	anymore.	Instead	of	trying	to	wait	out	the	storm,	consider	ways	to	make	your	shorts	winter	friendly.	Whatever	your	business	is,
get	creative	with	something	that	is	sustainable	and	will	increase	your	business	well	past	your	current	slow	period.	Most	importantly	of	all,	ask
your	customers	what	they	want!
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In	a	panic,	you	might	miss	something	your	team	members	can	see	but	you	can't.	I	remember	during	one	slow	period	I	asked	my	team	for	their
ideas	on	how	to	overcome	it.	In	search	of	inspiration,	one	team	member	took	to	our	website.	As	they	clicked	around,	they	discovered	that	our
lead	form	was	broken.	We	had	no	idea!	Instead	of	trying	to	take	everything	on	by	yourself,	ask	your	team	members	for	their	input,	and
encourage	them	to	always	submit	their	ideas.	New	perspectives	are	always	welcome.

So,	yes,	your	business	just	slowed	down.	Is	it,	in	fact,	time	to	panic?	No.	This	is	an	opportunity	to	expand	your	business	in	a	sustainable
manner	—	take	advantage	of	it!

Enjoy	Entrepreneur	Magazine	on	your	terms.	For	just	$10.99,	get	1-year	of	the	print	edition	delivered	straight	to	your	mailbox	and	1-year
instant	access	to	the	digital	edition	on	your	mobile	device.	Subscribe	Now!
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