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Driver trainers set the tone 
A new driver’s first impressions of your organization, including your safety 
culture, often come from the driver trainer. 

That’s why it’s critical that the driver-trainer role is filled by the right person. 
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The job description of a driver trainer should include the minimum 
qualifications you are willing to accept for the position. The following 
are some common standards set by the industry: 

 � Has a minimum of three years 
of driving experience

 � Has driven in all seasons 
and terrain that could be 
encountered by your drivers 

 � Is recommended by a driver 
supervisor

 � Has a strong work 
performance 

 � Has a positive attitude, both 
professionally and personally

 � Has a clean safety record 
for the past three years, 
including:

 � No moving violations

 � No crashes

 � No injuries

 � Possesses the skills and desire 
necessary to be a good 
trainer, including:

 � Patience

 �  Ability to evaluate and 
document a trainee’s 
progress

 �  A comprehensive 
understanding of the 
topics presented to 
trainees (e.g., defensive 
driving, regulations, vehicle 
inspection, workplace safety)

 �  A familiarity with the 
company’s operations (e.g., 
dispatch, commodities, 
vehicle maintenance 
program, load securement, 
paperwork)

If a driver trainer is not meeting expectations, it’s important to 
address the issues and possibly find a replacement. Controlling 
mixed messages during orientation and the first few weeks of 
employment may keep a new hire from quitting or, worse, thinking 
unsafe behaviors are acceptable. ♦

Driver-trainer wish list
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Understanding the hazards
Over the next several weeks, millions of children will 
be starting a new school year. As kids head back to the 
classroom, some for the first time since early 2020, it is 
important to understand the hazards of sharing the road 
with children and school buses.

Facts and figures
According to data from the National Highway 
Transportation Safety Administration (NHTSA), 1,196 
people were killed and more than 130,00 injured in 
school-bus related crashes from 2010 to 2019. 

In a separate report, NHTSA found that 102 school-age 
pedestrians died in school transportation-related crashes 
from 2006 to 2015. During this timeframe, students 
between the ages of five and seven years old accounted for 
one in every three pedestrian-related fatalities. Students 
between eight and thirteen years old accounted for 
another one-third of pedestrian-related fatalities.

There are several factors that cause younger children to 
be at greater risk when it comes to pedestrian-related 
fatalities. Younger children:

• Are smaller and harder to see; a driver’s view of them 
may be blocked by the school bus or other vehicles;

• Can be impulsive and may cross a road or street 
without warning;

• Can’t judge a vehicle’s speed;

• Don’t fully understand the dangers posed by moving 
vehicles; and

• May expect vehicles to stop for them when their 
school bus stops.

Defensive driving
The best way to prevent a fatal crash is by being alert, 
paying extra attention, and following defensive driving 
practices when driving in a school zone or approaching a 
bus stop. This includes:

• Continually scanning the road;

• Paying extra attention in school zones;

• Reducing speed as necessary;

• Watching for children gathering near bus stops;

• Watching for children walking in the road;

• Never passing a school bus on the right side;

• Never passing a school bus when its lights are flashing 
and its stop arm is extended; and

• Always expecting the unexpected.

TIP: Stress the importance of defensive driving in a school 
zone or when approaching a school bus.

School bus laws
All states have laws in place to protect children as they 
board and exit school buses. Though specifics vary 
from state to state, there are standard rules that apply 
everywhere.

• Never pass a school bus when its 
lights are flashing and its stop 
arm is extended. This means 
children are boarding or exiting 
the bus.

• Never pass a school bus on the 
right side. This is where children 
enter and exit the bus.

• In many states, school bus drivers 
can report illegally passing 
vehicles. The illegal action does 
not need to be observed by law 
enforcement for a driver to be cited.

TIP: Review the state-specific laws that apply in the states you 
travel through. This review should include laws addressing 
stopping, passing, and travelling through school zones. ♦

TRAINING BLUEPRINT — SCHOOL BUS SAFETY
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The best way to prevent a crash is by BEING ALERT, PAYING EXTRA  
ATTENTION, and FOLLOWING DEFENSIVE-DRIVING PRACTICES  

when driving in a school zone or approaching a bus stop .

TRAINING HANDOUT — SCHOOL BUS SAFETY

Use your defensive driving skills:

• Continually scan the road

• Obey the posted speed limit

• Reduce speed as necessary

• Pay extra attention in school 
zones and at bus stops

• Watch for children gathering at 
bus stops

• Watch for children walking in  
the road

When approaching a school bus:

• Slow down

• Be aware of children approaching 
and leaving a school bus

• Do not pass on the right side

• Prepare to stop when the yellow 
lights are flashing

• Never pass when its lights are 
flashing and its stop arm is 
extended

ALWAYS expect the unexpected
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Directions: Read each statement carefully and mark the response that best answers the question.

1. When red lights are flashing and the stop arm is extended on a school bus:

A. All traffic must slow to 15 mph

B. It is safe to pass on the left

C. All traffic must stop

D. All of the above

2. When the yellow lights are flashing on a school bus, that means you should:

A. Speed up and pass the bus

B. Slow down and prepare to stop

C. Find another route

D. All of the above

3. Always pay extra attention when approaching bus stops and school zones.

A. True

B. False

4. When approaching a school bus:

A. Slow down

B. Be aware of children approaching the school bus

C. Be aware of children leaving the school bus

D. All of the above

5. It is acceptable to pass a school bus on the right.

A. True

B. False

TEST YOUR KNOWLEDGE — SCHOOL BUS SAFETY

NAME:             DATE:        
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FMCSA again delays several provisions of CDL med card rule 

NEWS

What is the current process?
The existing process of submitting medical certifications to 
the state remains intact for four more years. It is more manual 
and requires actions on the part of the medical examiner, 
driver, motor carrier, and SDLA.

The Federal Motor Carrier Safety Administration 
(FMCSA) again extended the compliance date 
for several provisions of its Medical Examiner’s 
Certification Integration final rule.

The compliance date for these provisions had 
previously been postponed for three years and was 
scheduled to take effect June 22, 2021. The most 
recent final rule pushes the implementation date back 
to June 23, 2025.

FMCSA and State Driver’s Licensing Agencies 
(SDLAs) need the additional time to make 
information technology changes.

What is being delayed?
The agency is delaying the process of directly 
transmitting a CDL driver’s medical exam results 
from the medical examiner’s (ME) National Registry 
account to FMCSA. When the rule is implemented 
June 23, 2025, the agency will transmit the 
exam results to the Commercial Driver’s License 
Information System (CDLIS) for the SDLA to receive 
electronically and include on the driver’s record. This 
process will bypass the step requiring the driver to 
submit the medical card to the SDLA.

1 . MEs provide CDL drivers with a copy of a 
medical card. 

2 . Motor carriers obtain a copy of the medical card 
from either the driver or ME. 

3 . Motor carriers verify the ME is listed on the 
National Registry based on information on the 
medical card. 

4 . CDL drivers submit a copy of the medical card to 
the SDLA within a few days of the exam. 

5 . CDL drivers carry a copy of the medical card for 
15 days following the exam. 

6 . SDLAs process the medical card within ten days 
of receiving it from the driver so it appears on the 
motor vehicle record (MVR). 

7 . Motor carriers retain a copy of the medical card 
as temporary proof of the driver’s certification (no 
longer than 15 days). 

8 . Motor carriers obtain an MVR within 15 days 
of the exam that shows the most recent medical 
exam. ♦

The following steps remain in place through  
June 22, 2025:

Use caution in a school zone
A school zone is a section of roadway near a school or school crosswalk where signs 
provide notice that a school is nearby and children may be present.

In a school zone, the posted speed limit is greatly reduced. This provides drivers 
more time to react to unexpected actions by children within the school zone.

When driving through a school zone and in the area surrounding a school, a driver’s 
undivided attention needs to be on the road, looking out for potential hazards. ♦
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Question: We have a school bus vehicle that does 
not operate as an actual school bus. It is used as 
a promotional vehicle. It has 14 seats including 
the driver. Can a driver with a CDL B operate 
this vehicle without a passenger endorsement?

Answer: Unfortunately, the driver would still need 
the P endorsement. 

Refer to this official guidance from the FMCSA:

Question 1: Does “designed to transport” 
as used in the definition of a CMV in §383.5 
mean original design or current design when a 
number of seats are removed?

Guidance: “Designed to transport” means 
the original design. Removal of seats does not 
change the design capacity of the CMV so 
long as it still transports passengers.

Question: We are a private carrier using rented 
school buses to transport our employees from a 
parking lot to our construction site. The drivers 
do not require school bus endorsements if we are 
not transporting children, right?

Answer: Based on the description you provided, 
your drivers would not need a school bus 
endorsement. A school bus endorsement is required 
to transport children from home to school, from 
school to home, or to and from school-sponsored 
events. ♦

Expert Help: Questions of the Month

Next Month’s Topic: 
Driver Wellness

Driver wellness is an important but often overlooked 
part of any carrier’s training program. Stressing the 
importance of basic health is essential, including diet 
and exercise, along with avoiding excessive use of 
alcohol. In addition to physical health, drivers should 
understand the significance their mental health plays 
when it comes to overall personal health care.

Answers to quiz on page 5:  
1.) C,   2.) B,   3.) A,   4.) D,   5.) B

Understanding the school bus 
flashing light system
School bus drivers use the “flashing signal light 
system” to alert motorists of pending actions.

Yellow flashing lights indicate that the bus is 
preparing to stop to load or unload children. 
Drivers must slow down and prepare to stop their 
vehicles.

Red flashing lights and an extended stop arm 
indicate that the bus has stopped and that children 
are getting on or off the bus.

Drivers must stop and wait until:

• The red lights stop flashing;

• The stop arm is withdrawn; and

• The bus begins to move. ♦
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