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Did you ever read a book that you wanted to keep underlining passages? As a financial planner who has 
seen some things, along with 4 kids, quickly growing into adulthood, this one certainly felt that way for 
me. 

Pick up a copy or borrow mine if you'd like, but I tried to capture some of my favorite "underlines" for 
my use and possibly for you to ponder. This is long, so feel free to skim the highlighted passages if you 
aren't sure you want to fully commit to reading. 

Thanks for taking a look, and best of luck on the journey to you and your loved ones, 

Tom 

My favorite excerpts: 

1. "Being a parent, you have to incur the pain," he said, "and the pain is watching your kids 
struggle." 

2. All the money in the world is meaningless if you are worried about your child's health, 
happiness, or engagement in life. It is all the more tragic if it's actually the money itself that is 
compounding the child's problems and heightening your concerns. 
 

3. We've all known distraught parents who live enviable lives with plenty of money whose children 
are resentful and unhappy and struggle to make their own way in the world. These are grown 
children who remain childlike far too long: They are dependent, judgmental, bitter, unfocused, 
and, often, misguided. 



 
They suffer from depression, boredom, and alienation. Many just stumble along making it up as 
they go along, carrying with them a mysterious combination of resentment and guilt. What is 
especially tragic is that even though they desperately want to lead meaningful lives, these young 
people are often paralyzed by a sense of futility and anger. 
 
The irony is that in spite of having plenty of money, these inheritors feel cheated. And as crazy 
as it may sound, they have in fact been cheated: of the opportunity to live a life fueled by a 
sense of personal accomplishment and drive. It is heartbreaking because it is avoidable- but not 
without hard work. 
 
The parents of these frustrated inheritors often have no idea what they have done wrong. Their 
intentions were good, but their execution was flawed. They are perplexed and exasperated by 
their children, while knowing deep down that it's not really their children who are to blame. 

 

4. In the chapters ahead, we look at what it really means to have "successful" children and 
describe the parenting behavior hat best promotes this kind of bedrock success. We hear about 
parents biting the bullet and enforcing limits with their children and holding them accountable 
for their mistakes. We hear how rewarding striving to succeed is a critical but challenging goal 
for parents when money can so easily buy success. We see messages of financial and emotional 
independence reflected in stories about waitressing, parking cars, and paying bills in college, 
and we are continually reminded that children are proudest of themselves when they feel they 
have achieved their success on their own. We analyze whether openness about inheritance 
creates opportunity or seeds lethargy. And as we predicted, we see that work--whether 
mundane or impassioned is the key to a sense of purpose and freedom. 

 

5. The majority of wealthy parents (especially wealth generators) feel compelled to make their 
children's lives "easier." They hate to see their children suffer, struggle, or miss out on the fun 
elsewhere, and so they prioritize other experiences and underplay the importance of the child 
experiencing earning an income. 
 
It is all too easy to fall into the trap of wanting to bail your children out- -and before you know it 
they are on a financial drip feed. This erodes self-esteem to such an extent that the adult child's 
level of overall satisfaction in life is drastically reduced. We have come to believe that wealthy 
parents must redefine what it means to "help" their children, and understand that setting limits 
helps them in a more fundamental and longer-term way. Our interviewees revealed a 
fascinating truth: Wealthy children felt most successful when they had a career that paid a living 
wage, were living largely within their own means, and felt as if they would be able to support 
their basic needs if the family money were to disappear tomorrow. The implications of this are 
potentially earth shattering for a wealth industry intent on transferring wealth to the next 
generation, because our interviewees were actually happiest- -most "successful" when they 
were using very little of the wealth they inherited. 
 



6. However, we all, regardless of how financially well off we are, invariably discover that making 
money does not always correlate with a sense of personal fulfillment because it does not 
automatically confer a sense of meaning onto our lives. 

7. GRIT - Recent studies from the University of Pennsylvania® reveal that high scores in self-
discipline are better predictors of future success than IQ scores. This finding has enormous 
implications because discipline can be taught. It is possible to encourage kids to be focused and 
develop a perspective that allows them to strive for longer-term, more abstract goals. Here's 
what the study revealed: In an exceedingly boring coding test which required no particular 
intelligence but a willingness to persevere to stand up to the challenge of boredom those 
participants with low IQs who did well on the test were proven to find greater professional 
success later in life than the smart kids who didn't score as well because they didn't try as hard. 
The labor market values the kind of internal motivation and diligence that is needed to do well 
on a test like this, even when there's no external reward. It measures success in the real world. 
The important noncognitive skills. 
 

8. When an individual reveals through their actions flexible of attitude, creativity in problem 
solving, enthusiasm, and, good work ethic, they are much better prepared to handle the 
inevitable challenges that adult life will throw in their direction 
 
"The good life is best construed as a matrix that includes happiness, occasional sadness, a sense 
of purpose, playfulness, and psychological flexibility, as well autonomy, mastery, and belonging"  
 
"Parsing the good life into a matrix is more than linguistic trickery; shifting toward a mixed-bag 
view of well-being opens more paths to achieving a personally desirable life" But in order for 
parents to help their children develop this definition of a good life, they must first develop a 
high tolerance for watching their children struggle and perhaps even Fail. Only in allowing their 
children to recover from these setbacks through their own concerted efforts can parents help 
them realize that they do in fact possess untapped resilience and capability. 
 

9. Now an adult with two young children of his own, Logan--whose father matched his savings so 
he could buy his first car- recalls seeing many of the parents in the Seattle neighborhood where 
he grew up throwing money around to bail their kids out whenever they got in trouble. Instead 
of letting the school punish them for cheating, the parents made phone calls to call off the heat. 
If the kids had a car accident, the parents hired lawyers to expunge their record. "Kids would do 
catastrophically stupid things and their families would swoop in and save them," Logan said. In 
his family, he knew this was not an option. 

"If I screwed up it was going to be on me." 

What he learned from having to tough out the consequences of his own behavior was that he 
needed strength of character and resilience to forge ahead. "Failure is probably a better teacher 
than success. It builds character." 
 

10. "The self is born in the crucible of interaction between parent and child," writes Dr. Levine in her 
book The Price of Privilege. "Every time we encourage exploration, applaud independence, and 



require self-control we help our children grow into their best selves. Perhaps the inheritors we 
interviewed here can reach others how to find the right balance in this critical relationship 
between parent and child, so that when it's time for the child to leave the nest and create his or 
her own future, thar future looks bright. 
 

11. The parents who were most successful in raising grounded children were those who felt 
comfortable with their own value system around consumption and money management and 
whose wealth did not change who they were at their core. Yet it also is often difficult for 
spouses to be on the same page. They may have had different money upbringings or developed 
different attitudes toward childrearing. But we learned that, without fail, the most successful 
parents operated as a team. In situations where they dont, children are confused at best and 
manipulative at worst. 
 
Ultimately, the evidence is clear: Having parents who modeled the financial behavior they 
wanted their children to adopt, and who did so consistently and as a team, was a critical 
component of how our inheritors launched on the right foot. Let these stories be a road map for 
how you might achieve this in your own family. 
 

12. Among our interviewees, the levels of wealth a family enjoyed did not always correlate with 
their spending patterns: Even those families that did not need to exercise any financial restraint 
showed moderation where spending was concerned. The young publishing executive Sam, for 
instance, often had conversations with her parents about what was really worth spending 
money on. Frequently, her father used these talks to highlight a specific value around money. 
She recalls him telling her once when they were talking about flying in a private plane: "Why 
would you waste $5,000 to fly a plane when you could give $5,000 to a local school to help a 
kid?" 
 
Putting expenditures into perspective in this way helped our inheritors develop sound money 
values early on, which they then carried through to adulthood. 
 

13. Every action has a consequence, and the kids are watching. 
 
Pablo Picasso once said, "I'd like to live as a poor man with lots of money." In many ways, this is 
a core message we heard repeated again and again: There's far more to life than money. 
 
Ultimately, it's the values you share about the use of money-_and the values you actively model 
that will have a lasting effect and will enable your children to become grateful, grounded adults 
who see their wealth with a healthy perspective. 
 

14. It is unfortunately quite common that money inherited from or given by parents which is 
designed to be only a "safety net" actually serves as a parachute to nowhere. Young adults end 
up using this money to flit from one thing to the next or to walk away from a job just when the 
going gets tough. This robs them of the chance to push through difficult times. 
 



15. As child's first employers, parents set the standards. 
 
As a ten-year-old in Mill Valley, California, Kent started mowing the lawn once a week for his 
parents. They had a sizable backyard with lush grass that ended in a small stream at the edge of 
their property. It took Kent almost two hours to complete the mowing, and when he was done 
his father would inspect his work before declaring whether it passed muster or not. He 
frequently washed his father's car and if he missed a spot he'd be expected to wash the entire 
car again. "I learned it's easier to do it right the first time," Kent said. "There was incredible 
attention to detail." Kent also learned the value of money: for each chore well done, he earned 
$5. When it wasn't done to his father's satisfaction, he earned nothing. 
 
While this may seem draconian to some, Kent credits it with shaping his attitude toward 
excellence. 
 
"It made me push myself," he said, "and showed me what I was capable of." Now that he has his 
own children, he makes sure chey do chores and earn money so that they buy items like video 
games and toys from their own savings. He also feels that his father's rough attitude coward 
work and responsibilities played a pivotal role in helping him bacon an organized, focused, and 
resilient leader. 
 

16. Get going: "There are a couple times in your life where you really need to work hard, and then 
you can relax a bit. If you put your time in, then you can enjoy yourself? 
 

17. Early work teaches affluent children several formative lessons that would be difficult, if not 
impossible, for them to learn elsewhere: They learn to earn money and be resourceful; they get 
much-needed social exposure; they understand how to be a subordinate and to work hard. In 
addition, it gives them a taste for the deeper payoffs that one derives from the experience of 
work.  
 
Experimental psychologist Martin Seligman, who outlined the twenty-four character traits he 
believes contribute to making people happy and successful, wrote in his latest book, Flourish, 
that these key factors help individuals thrive: 
-positive emotion 
-engagement with what one is doing 
-good relationships 
-a sense of meaning and accomplishment? 
 
Work contributes significantly to our chances of experiencing each of these. Without the 
opportunity to engage with the outside world in a meaningful way, we deprive ourselves of the 
opportunity to learn about others and ourselves. Seligman also emphasizes that people of any 
age can be taught focus, delayed gratification, and grit--all of which are important to developing 
a sense of potential and purpose. 
 

18. Blood, sweat, and tears. 



How do young people develop the traits of grit and self. control that are so critical to finding 
success in the work world and happiness in life? How do they learn about time management, 
goal setting, and resilience? Turns out, the answer is simple: 
 
by getting and keeping a job. 
 
While David remembers his stint in the restaurant quite fondly, especially the interesting people 
he worked with, he also recalls putting in endless hours and feeling stressed by the variety of 
responsibilities he had. He had to drive to get to work and make sure to leave enough time to 
negotiate traffic so he'd arrive punctually. He put in at least ten hours a week on top of his 
school days; managing that as well as his homework taught him about effectively managing his 
time. 
 
The summer between 11th and 12th grades, William, who grew up in Manhattan as the son of a 
food importer, was sent to France to work in a wine factory for a month. "I knew the people I 
was working with were charged with teaching me to work hard," said William, but he didn't 
realize until he got there what hard work really meant. "I had to bust my ass, and I'll never 
forget it." For him, learning about expectation and effort was invaluable, and helped him put his 
own experiences and outlook into perspective: "It made me appreciate that there are people 
who work on assembly lines and it's really, really tough." 
 

19. Parents have a responsibility to help their children learn about the value of hard work by 
insisting they get real jobs. Too much pampering and hand-holding only inhibits affluent children 
from feeling the intense satisfaction of forging ahead under their own terms with lives they 
design and pay for through their own imagination and effort. 
 
Getting and retaining a job is not only about earning a living it's about finding a purposeful way 
to spend a lifetime. The vast majority of individuals who do not have satisfying work toward 
which to apply themselves day to day quickly become lazy and bored. Work provides an avenue 
for self-fulfillment and joy that few other activities can offer. 
 

20. Challenges help you grow 
 
In the 1950s, a German-born psychologist named Erik Erikson established a theory of 
psychosocial development that emphasized the environment in which children are raised rather 
than focusing on the primacy of the id, an instinctive and inherited force. This is of particular 
interest to professionals working with inheritors because growing up with money heavily 
impacts the home environment- and not always in beneficial ways. 
 
Erikson believed that in order to develop a healthy personality, a young person must learn to 
deal with and overcome five basic challenges that correlate with specific developmental mile-
stones. These challenges are: building an attitude of basic trust, developing autonomy, using 
initiative, being industrious, and having a clear sense of personal identity. He believed that when 



these challenges are met and survived, the child has a greater chance of being psychologically 
intact. 
 

21. Bill and his siblings grew up on the outskirts of Chicago, where his family's department store 
chain was headquartered. Between carpooling, getting rides from friends, borrowing cars (once 
they got their permits), and being ferried back and forth by their parents, Bill and his siblings 
managed to get around pretty well. In the summer of 1978 when Bill went to college, he 
decided he wanted a car of his own and bought himself a used Dodge Dart for $40. "Dad had 
allowed me to use his hand-me-down cars before," he said, "but I didn't have the sense of self. 
worth and gratification that I did with that $40 investment in that car!" 
 
His voice warmed while recounting his story; the car was only a secondhand rusted-out junker, 
but he had loved it. In fact, Bill enjoyed his $40 car more than he would have enjoyed being 
given a $40,000 Corvette. 
 
"When you support yourself instead of stuff being given to you, it means more than anything," 
he said. Another interviewee talked about buying her first car, an old Audi, with money she 
saved up over three years, and echoed Bill's sentiment: "The first thing you appreciate is the 
thing you buy on your own," she said. 
 

22. Sage words from a trustee "As you know, you have been given a great gift from your parents- 
that is the head on your shoulders, your education, your humility, and your strong values, 
among many other blessings. The trust is a resource that you have to assist you to fulfill your 
goals and ambitions and to provide you with a level of financial security. It will never replace the 
satisfaction you will get from your own successes that I am sure you will have in life."  
 
Parents and trustees who emphasize this message do a great service to their kids. 
 

23. When you fed the impulse to step in and help your children out, always ask yourself: Help them 
do what? The answer should be to help them develop the success traits we saw in our 
interviewees, outlined in chapter 1. And the reality is that a certain amount of separation and 
autonomy from parents and their money is a prerequisite for any child to develop these traits. 
 
Therefore, at every juncture, ask yourself whether your help or interference at this stage in their 
lives encourages the development of those critical traits, or hinders them. If the honest answer 
is that your continued financial input will hinder them in the long run, then don't do it. It's unfair 
and counterproductive to deny your children the pride in succeeding on their own that you 
yourself experienced. 
 
Perhaps you remember The Cosby Show episode when the family is discussing money? One of 
Bill Cosby's kids says, "None of this would have happened if we weren't so rich," and in response 
Cosby quips, "Let me get something straight, okay? Your mother and I are rich. You have 
nothing." While modern parents might cringe at this line and perceive it as flip or cruel (while 
laughing), it's worth reflecting on this line in the context of the message we heard from our 



interviewees about how critical independence was to them and how financial gifts from parents 
were fraught with complication. While tactless, Cosby's point does one thing that many of our 
interviewees spoke to wanting desperately. 
 
It emphasizes freedom. The child is being reminded of their independence from their parents 
and of their right to make their own way in the world. 
 

24. Its all very well to tell parents they should be drawing a line in the sand and insisting that their 
children become financially independent as young adults. In theory, it's quite sensible and 
straight-forward: In order to be truly happy and successful, when young people reach a certain 
age they need to develop a sense of autonomy, purpose, and confidence in their own abilities. 
They must find within themselves the motivation to succeed, and learn to live with the 
consequences of their own decisions. If they don't achieve this, they won't feel a sense of 
ownership of their own lives--and it is chis sense of ownership that is most galvanizing and 
healthy for the children of the affluent. 
 

25. There is a way to navigate this minefield with confidence Everything depends on clarity and 
limits. When parents give children the freedom to separate while providing guidance by 
establishing clear expectations, it sets them on a road toward a self-directed future with a set of 
guardrails so they won't crash and burn.  
 
How can parents do this given their everyday realities?  
 
In our experience, this can be achieved by emphasizing: 
 
-There's value in hard work. 

-You may have to try a number of things before you find what you really love. 

-While you are finding what you really love, give every effort, no matter how menial, your best 
shot-you! 
 
-And last but not least: there are established (and fixed) parameters within which we as parents 
will provide financial support. 
 
Its important to talk about the notion of helping children find their passion," because it's what 
derails so many parents before, during, and after their child's launch into adulthood. In recent 
years, there has been increasing emphasis on encouraging young people to "find their passion" 
or "follow their passion." The argument is that when we love what we do, we do a much better 
job.  
 
As quality of life has progressed from being considered a luxury to aspire toward to being one of 
the middle class's primary goals, emphasis has shifted to this notion that work and by 
implication, careers--should reflect and build upon an inner longing, an intuitive sense of 



rightness. As a result, young adults expect to be magically drawn to a certain field because it is 
what they are "destined" to do. 
 
-Judging by the number of blog posts on this particular topic on its website, the Harvard 
Business Review considers the idea of following your passion particularly misleading and 
destructive for the latest generation of achievers. "The verb follow implies that you start by 
identifying a passion and then march this pre existing calling to a job," writes Cal Newport in a 
post entitled 

-"Solving Gen Y's Passion Problem." Because the passion precedes the job, it stands to reason 
that you should love your work from the very first day." This leads to early disappointments and 
a lack of grit in sticking things through, which in turn feeds the problem is that we've got it 
backwards. Usually, people find the work they are passionate about only after some long slogs 
through work that is boring, menial, and/or uncomfortable. 

Unfortunately, when children are given wealth early, that wealth allows them to walk away 
before they have done the hard work necessary to find their passion. 

In addition, the focus in many affluent families on paying for educational programs can create 
young adults who become serial students without ever pursuing the job the education was for. 

Another HBR post, called "To Find Happiness, Forget About Passion" by Oliver Segovia, says a 
whole generation has been subjected to "the grand betrayal of the false idols of passion."  

So how do wealthy parents help their children avoid spending fruitless years, funded by money 
they haven't earned themselves, searching for their calling? "We don't find happiness by looking 
within. We go outside and immerse in the world," writes Segovia. "It's our daily struggles that 
define us and bring out the best in us, and this lays down the foundation to continuously find 
fulfillment in what we do even when times get tough." 

The important message for parents to hear in this regard that their children's passion for an 
activity has to be sustained as turned into something productive in order to be worth under 
writing financially. 

There is a time and place for the children of wealthy parents to learn more about the 
responsibilities and rewards of their inheritance, but the time should be after they have 
developed the success factors, not before. 

Thank You Quotes from Successful Inheritors to Their Parents: A Summary of the Key Messages 
for Raising Grounded and Successful Children of Wealth 

• "Although we might have complained at the time, when we got older we were grateful that 
you set limits, held us accountable, and had high expectations of our behavior." 

• Although we might have asked you to do more to help us at the time, looking back we realize 
the most helpful thing you did was show us that you knew we could do it on our own. 

You were right. 

 



• Although there were times when we struggled that were really painful for you to watch, what 
we take most from those experiences is the pride in ourselves that we made it through. And we 
know we will be able to make it through when we encounter other difficulties in our lives. 

• We are grateful that you taught us sound money values by living them in your own lives. 
Watching you, we came to understand that material possessions don't make a life, people and 
character are more important than money, and that just because we have it doesn't mean that 
we have to spend it. 

• The family stories you told us helped us understand that our family didn't always have this 
money, we easily might not have it again, and in the meantime we should be focused in our own 
lives on making sure we will be able to thrive in either circum-stance. 

• Because you asked us to, we learned how to keep track of and be accountable for the money 
we were spending. 

• By emphasizing how appreciative we should be for the things we had, you helped us develop a 
sense of gratitude for the opportunities you provided us in life. 

• Thank you, thank you, thank you for requiring us to work in the home, outside the home, in 
high school and out of college. You have given us gifts that are worth more than any money we 
could inherit: an internally sustaining purpose and motivation in life and an understanding of the 
world outside the wealth we've known. 

• Your advice that every job is worthwhile and that you can learn from every experience really 
helped us stick it out in those first couple of work years. We're so glad we did because those 
tough experiences lead to the work we now love. 


