
The day has come and after many work 
achievements, you’ve been offered a 

retirement package or been selected for 
workforce reduction. It is a time of great 

transition you may have hoped  
for or dreaded. 

What do you do next?

As former HP employees and experienced 
Financial Advisors, we have heard this story 

many times. We have helped your colleagues 
and can help you too.

EER/WFR GUIDE FOR

HEWLETT- 
PACKARD
AND NETWORK

www.financialjourney.com

To schedule a complimentary one-hour consultation, please call our office at 
408-963-2858 or email us at info@financialjourney.com.
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ENHANCED EARLY RETIREMENT AND WORK  
FORCE REDUCTION
Over the years, Hewlett-Packard and the related HP Network of companies have added 
employees through acquisitions and mergers and also reduced the total number of employees 
during times of company financial uncertainty.

Enhanced Early Retirement (EER) has often been used to encourage employees at or near 
retirement to take a package with incentives to leave the company. Work Force Reduction (WFR) 
is the process that has been used for employees, who are not yet at the retirement age, to leave 
the company with a severance package. 

When an employee at one of the HP Network of companies is offered the package for EER  
or WFR, it can be a stressful time making such large decisions and managing the transition.  
This guide includes important factors to consider if you are offered a package for EER or WFR.

OUR HEWLETT-PACKARD CONNECTION
Many years ago, Elaine and Scott Manley started their careers at Hewlett-Packard. That is where 
they first met. Elaine left Hewlett-Packard in 1986 to become a Financial Advisor/Registered 
Representative and Scott joined her several years later. 

Since that time, Financial Journey Partners has added more than 50 families from HP as clients. 
We have a long history of working with people who at one time worked for Hewlett-Packard, a 
spinoff company or an acquisition company. We call these the HP Network of companies:
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CAN I AFFORD TO RETIRE?
If you are at or near retirement age, the first question is likely to be “Can I afford to retire?”  
If further away from retirement, you may worry that you can no longer afford your retirement plans.

The EER package you were offered often includes cash incentives as an added bonus to encourage 
you to retire. The WFR package is provided to help bridge the gap to a new job or career transition. 
A comprehensive financial plan can be an extremely helpful tool to run all the numbers and look at 
different scenarios such as:

For EER Decisions:
• Take the EER package now, with all the financial incentives

• Take the EER package now, but sell my home and move to a less expensive area where  
I may be able to pay cash for a new home and invest the remaining proceeds

• Decline the EER package and continue working until my target retirement age if possible

For WFR Decisions:
• Stop working all together with lowered expenses and invest severance for retirement

• Go back to school to upgrade skills or credentials while living on WFR severance

• Get a new job at a salary that will maintain the cost of living I can afford and keep  
goals on track

These are very important decisions and you may be asked to make your EER decision in a relatively 
short period of time; and with WFR there are even more stressors as you have less choice but 
important financial decisions to make.

We can help you with this decision process – by using our comprehensive financial planning process 
to look at each of these different scenarios, we can help guide you to make the decisions that are the 
best for you to achieve the future you have in mind for yourself and your family.

WHAT IF I HAVE STOCK OPTIONS OR COMPANY STOCK?
Congratulations if you were awarded stock options by your company! They may be worth a significant 
amount of money, depending on the strike price (price of the stock in the option grant) and the number 
of the stock options. Here are a few things to consider for your stock options:

• How many options are vested and not vested?

• Will I lose some stock options once I leave my company?

• If I will lose some stock options once I leave my company, when is the last day  
to exercise my options?

• How much do I need to set aside for taxes from the proceeds of the sale of my options?

It is also possible that you were given shares of stock for your company or you participated  
in an employee stock purchase program. An important consideration for these shares is the  
tax liability when you decide to sell them. We can work with you and your tax advisor  
to determine the best strategy for your situation. 
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WHAT SHOULD I DO NEXT?
First of all, breathe. You’ve got this and we can help. Now is the time to focus on you,  
the needs of your family and your goals.

• Determine the scenarios you want to consider

• Complete the analysis to determine viable options

• For EER, decide whether to leave your job and take the package

If you decide to take the package and leave your company:

• Decide and implement how you plan to invest your 401k and retirement plans

• Create a plan for your stock options and company stock

• Determine how to use the money you receive as part of your severance package: use for  
short-term expenses, invest it to generate retirement income or invest it for the longer term

Before leaving:

• Retain your stock history as well as your salary and performance history and certifications

• Document key projects and recognition awards, request recommendations and firm up colleague connections

• Let your colleagues know your plans, how to keep in touch and plan follow-up meetings

We will use our experience to be your partner on your financial journey  
to help you make the decisions that are right for you. 

To schedule a complimentary one-hour consultation, please call our office at 
408-963-2858 or email us at info@financialjourney.com.

Investment advisory services offered through Mutual Advisors, LLC DBA Financial 
Journey Partners, a SEC registered investment adviser. Securities offered through 
Mutual Securities, Inc., member FINRA/SIPC. Mutual Securities, Inc. and Mutual 
Advisors are affiliated companies.

101 Metro drive, Suite 264, 
San Jose, CA 95110
408.963.2855

Elaine Manley, Founder and Financial Advisor
Scott Manley, Financial Advisor
Linda Tjiputra, Financial Advisor

WHAT DO I DO WITH MY 401(K), DPSP AND HP 
RETIREMENT PLANS?
When you leave HP, you have several choices for your 401k. Should you:

• Leave your 401k account in the company plan?

• Rollover the money in your 401k account to a retirement account at your new employer?

• Rollover your money to an IRA account at a different financial firm?

• Take money out of the 401k plan to be able to spend it immediately?

There are pros and cons of each of the options, including different tax implications. 

If you were an employee for Hewlett-Packard or Agilent Technologies in the 1980’s or 1990’s, you were 
likely enrolled in the HP Retirement Plan (RP) and HP Deferred Profit-Sharing Plan (DPSP). These plans are 
currently administered by Fidelity. Your benefit can be paid in the form of a lump sum payment or monthly 
annuity payments for the rest of your life. You can calculate the amount of the benefit on the Fidelity website. 
We can guide you through the process from calling Fidelity to completing the forms.


